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Purpose and Description 
 

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
X Schoolwide Program        
X Comprehensive Support and Improvement        
X Targeted Support and Improvement        
X Additional Targeted Support and Improvement        
 

 

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 

The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning 
efforts into one plan for programs funded through the consolidated application (ConApp), pursuant to 
the California Education Code (EC) Section 64001 and the Elementary and Secondary Education 
Act as amended by the Every Student Succeeds Act (ESSA). The purpose of the SPSA is to 
increase the overall effectiveness of the school program by crafting a strategic plan that maximizes 
the resources available to the school while minimizing duplication of effort with the ultimate goal of 
increasing student achievement. 
 
The School Site Council (SSC) is required to develop and annually review the SPSA, establish an 
annual budget, and make modifications in the plan to reflect changing needs and priorities, as 
applicable, pursuant to EC 52853(b) and 52855. 



School Plan for Student Achievement (SPSA) Page 2 of 54 Arbolita Elementary School 

California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal 
resources in support of underserved student groups. The SPSA provides schools with the 
opportunity to document their approach to maximizing the impact of federal investments in support 
of underserved students. 
 
The implementation of ESSA in California presents an opportunity for schools to innovate with their 
federally-funded programs and align them with the priority goals of the school and the LEA that are 
being realized under the state’s Local Control Funding Formula (LCFF). 
LCFF provides schools and LEAs flexibility to design programs and provide services that meet the 
needs of students in order to achieve readiness for college, career, and lifelong learning. The SPSA 
planning process supports continuous cycles of action, reflection, and improvement. 
 
Arbolita Elementary believes in a child-centered program that recognizes the unique abilities, needs 
and interests of each student. The educational environment encourages development of individuals 
who are capable of becoming responsible citizens in a rapidly changing global society. Instructional 
methods effective intervention strategies and educational programs engage students in mastering 
the essential skills of reading, communication, mathematics, and information literacy. Students are 
provided opportunities to explore and pursue interests in the visual arts, performing arts, sciences 
and technology. 
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Comprehensive Needs Assessment Components 
 

Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 

Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-
year, and a summary of results from the survey(s). 

Input from Staff and Students 
 
The following summaries are based upon minutes/findings from our School Leadership Team and 
PLC meetings: 
 
English-Language Arts: 
 
Our School Leadership Team (SLT) agrees that our Instructional Focus is: Arbolita students will 
speak and write using precise academic language in order to gain understanding and transfer to 
evidence-based conversations and writing tasks. Vocabulary Development continues to benefit our 
students, we should continue to focus our instruction on Reading Comprehension and Writing 
Strategies. Our multiple measure and CAASPP data continues to demonstrate that, while we are 
making great strides in basic reading skills such as letter recognition, sight words and phonemic 
awareness, we still need to improve our students' reading comprehension and complete reading 
skills as measured by the DRA, new iReady assessment, and CAASPP. Also, we acknowledge that 
we continue to need to deepen our implementation of the Common Core State Standards in writing. 
We acknowledge that our student work indicates we need to deepen our students' independent 
writing in the three Text Types (Informative/Explanatory, Narrative and Opinion). Additionally, this 
year we are working on continuing to dig deeper into our ELA/ELD MacMillan/McGraw Hill Wonders 
curriculum. We are also utilizing IABs (CAASPP Interim Assessment Blocks) and practicing Brief 
Writes in preparation for the CAASPP. 
 

• Step Up To Writing  
 

• Continued focus on Vocabulary Development. 
 

• MTSS TOSA to provide in-service, demo lessons, safe practice and feedback on Reading 
Comprehension strategies, CLOSE Reading, Critical Thinking skills (CGI), Brief Writes, and 
frequent follow-up and revisitation. 

 

• Differentiated Instruction in Reading and Writing. 
 

• Differentiated Reading Groups for English Language Arts instruction daily in all classrooms. 
Appropriate paced standards based instruction for all students. 

 

• Use and Analysis of Formative and Summative Assessments. 
 

• GLAD Strategies to support comprehension and language development in Reading and 
Content Areas. 

 

• iReady Language Arts for K-6th grade 
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• Use of Close Reading strategies to have students read complex text multiple times to deepen 
comprehension.  

 

• Use of Text Dependent Questions at varying levels of complexity and selection of complex 
text to focus our Close Reading and our student problem solving and perseverance. 

• Busy Bee Afterschool Intervention Program 

Mathematics: 
 
Our staff is continuing to delve deeper into the Mathematics Common Core Standards and 
understand the conceptual, skill and problem solving instructional implications of these standards. 
Arbolita adopted new math curriculum, Bridges and Math Links, in the 2018-2019 school year. Staff 
continues to work on growing in learning this curriculum. Each grade level will work to build the 
mathematical vocabulary needed for success and use the CGI Model along with our adoption's 
components to increase student familiarity with the mathematical terms needed to be successful 
problem solvers. Our teachers will work with our English Learners to improve their understanding of 
math concepts, especially word problems. There will also be a concerted effort to provide varying 
levels of questioning to gauge student understanding and monitor their development of number 
sense. An increased emphasis on differentiated instruction in mathematics should improve scores 
overall. Specific subject area practices include, but are not limited to: 
 

• Common Core Standards Based Instruction. 
 

• iReady Math for K-6th grade 
 

• CGI (Cognitively Guided Instruction) model will be deepened in all grades. 
 

• *Use of TOSA for training, Lesson Study and subsequent modeling and coaching CGI 
lessons. 

 

• Further training in other CCSS related instructional strategies such as: Number Talks; Choral 
Counting; Counting Collections. 

 

• Independent practice of math concepts on a frequent basis using ST Math. 
 

• Use of Math Wall/Number Corner to introduce and revisit mathematical concepts as a spiral 
review.  

 
English Learners: 
 
The staff agrees that our teaching strategies must embrace methods which will provide differentiated 
instruction to effectively instruct our English Learners. Our teachers use the CELDT Assessment 
Results to guide their instruction of our English Language Learners. Information regarding teaching 
levels will be shared with all staff involved with our EL students. The ILT and PLC teams have regular 
discussions on the uniform use of ELD strategies 30 minutes per day, five days per week. 
Professional development will focus on ELD instruction and various resource materials and 
curriculum to assist in this goal. Staff will continue to focus on a variety of best practices to improve 
EL student performance in English Language Arts. Additionally, research substantiates the use of 
Dual Language programming to support EL students' acquisition of English while maintaining their 
native language. These practices include, but are not limited to: 
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• Daily exposure to the core curriculum in all subject areas. 
 

• Use information from the ELPAC to enhance our direct instruction and questioning techniques. 
 

• Teachers and staff provide early identification of EL students and make other staff aware of 
their levels and appropriate sentence frames and questioning strategies. 

 

• Systematic ELD instruction utilizing MacMillan/McGraw Hill ELA/ELD Adoption Wonders ELD 
curriculum for EL students 30 minutes daily emphasizing oral language. 

 

• SDAIE strategies to scaffold instruction for EL students. 
 

• Monitoring teacher talk vs. student talk to follow the 10:2 or 5:1 model. 
 

• Increased modeling of strategies to engage students in responding and sharing in complete 
sentences by using appropriate language frames. 

 

• Increased Checking for Understanding during instructional activities to better understand the 
level of student learning. 

 

• Target questioning strategies based upon the student language levels through use of markers 
in engagement opportunities such as sticks, cards or electronic devices. 

 
Identified Needs for Professional Development: 
 
Based on our surveying our teachers after the 18-19 school year, teachers identified a need to have 
more Professional Development in NGSS and History/Social Science Standards.  
 
Teachers have also expressed interested in Common Core Writing, Close Reading and Text 
Dependent Questions and further professional development in Visual and Performing Arts. Based on 
the fact that we are transitioning to Common Core State Standards, Professional Development will 
be dedicated to introducing and supporting our teachers’ understanding of the standards and the 

identified best practices that will lead to a strong implementation. Our Multiple Measure, ELPAC, and 
CAASPP data also indicates that we need to dedicate Professional Development for staff to further 
understand the specific needs and strategies for our English Learners as well as our Socioeconomic 
Disadvantaged student population. Professional Development will be addressed through the 
following: 

• Professional Development from MacMillan McGraw Hill to support the implementation of the 
adopted curriculum Wonders in English. This professional development will be further 
supported by the principal, academic coach and teachers through professional development 
at the school site. 

• Areas of focus will be determined based on input from multiple measure data, teacher and 
academic coach input.  

• Professional Development for Instructional Leadership Team; for specific grade levels; and for 
entire school staff on Professional Development days, PLC meetings and grade level 
meetings on the implementation and integration of ELA and Math Common Core State 
Standards.  

• School-wide Professional Development in embedding Depth of Knowledge (DOK) higher 
levels of questioning and activities through Common Core Writing Instruction; Close 
Reading; Text Dependent Questions; Thinking Maps and Math Concept Mapping. 
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• Multiple Measure Committee and Writing Committee teachers will participate in Professional 
Development and collaboration across school sites to prepare and align Multiple Measure 
Assessments as well as Writing Prompts to meet Common Core State Standards criteria. 

• English Language Development and Language Acquisition Professional Development. 

• Project Based learning staff development with TOSA as well as grade level planning and 
implementation of Project Based Learning Unit in content areas. 

• Modeling and Observation of GLAD strategies from TOSA as well as time dedicated for 
Direct Professional Development in GLAD to further understanding of specific strategies and 
their implementation for specific teacher’s needs. 

• Professional Development in the area of Visual and Performing Arts. 
 
Input from Parents: 
 
The following summaries are based on input from our parent advisory groups including the School 
Site Council, ELAC, SAC and PAC, as well as the results of the annual Parent Involvement Survey: 
 
Student Learning: 
 
Parents overwhelmingly expressed their satisfaction with their students' learning at Arbolita School. 
Overall, the vast majority "agreed" or "strongly agreed" that Arbolita's Home-School Communication 
was effective and they were constantly informed of the school activities and their child's learning. 
Also, 100% "agreed" or "strongly agreed" on our Title I survey that they were satisfied with their 
child's overall academic progress and parents felt their child's school was safe, clean and secure. 
Feedback on the survey indicated that parents felt we could improve in these areas: receiving 
information about intervention opportunities for struggling students and receiving support for their 
child in English Language Arts and/or Math if they are struggling.  
 
Home School Communication: 
 
The majority of our parents felt that the communication between home and school is regular, two-
way, and meaningful. Our regular methods of sending out newsletters, notices , and memos have 
benefited all of our parents. They have been especially pleased with our calendars, REMIND text 
messaging, and friendly office staff. Many also expressed satisfaction with our School Website as a 
means to access information. Many of our parents are receiving emails and phone calls through our 
AERIES communication system and REMIND. Many also are subscribed to our Facebook and 
Twitter accounts and receive information that way and highlight school programs.  
 
Parent Training and Involvement Opportunities 
 
Parents indicated that they are well informed about opportunities to participate in school programs. 
Parents also stated that they were valued partners in their child's education. They believe that our 
school offers opportunities for parents to be involved in decisions to improve academic programs and 
strengthen parental involvement activities.  
 
Areas Identified for Training: 
 
Parents enjoyed our parent education classes offered in past school years. They identified a need for 
more training in the following areas: "Improving Reading and Math Skills", "Improving My Child 's 
Study Habits and Homework Skills," and "Behavior Management Techniques for Parents". Parents 
also identified a day of the week and time that works best for them.  
 



School Plan for Student Achievement (SPSA) Page 8 of 54 Arbolita Elementary School 

 

Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during 
the school-year and a summary of findings. 

The principal and staff representatives participate in walk-throughs on a regular basis.  We have 
begun a Professional Inquiry Cycle with Innovate Ed this year.  Part of the cycle includes an area of 
instructional focus that is selected and data is gathered to provide feedback about implementation 
about District Initiatives.  The data is then disseminated to the rest of the staff to support our 
continued instructional areas of growth and need.  There are two of these types of walk-throughs 
scheduled with a focus on Close Reading to support student Reading Comprehension.  The focus 
for each walk-through may vary based on the needs of our staff and students. 
 
Formal and Informal Observations: 
Arbolita's administrator has made a personal goal to observe in every classroom every week, 
spending 3-4 hours a day in classrooms.  Informal observations are always accompanied by written 
feedback with positive findings as well as wonderings for next instructional steps. Many times, these 
informal observations are followed with informal instructional conversations. All teachers undergo 
informal observations frequently.  Formal observations are conducted for those teachers that have 
this requirement as per district regulations or have been selected to receive additional formal 
support by the principal.   The process of formal observations includes a minimum 2 formal 
observations with written feedback and post-lesson meeting with teacher and principal to discuss the 
lesson.  There is a final formal evaluation as part of this process. 
Classroom observation data indicates that teachers are making progress in increasing the 
engagement of students via targeted questioning of students with special emphasis on English 
Learners; supporting all students' academic language usage and Common Core Writing Instruction. 
Teacher feedback on surveys and classroom observation data indicates that more staff development 
and professional support needs to be dedicated to supporting teachers in implementing instructional 
strategies that align with Common Core Standards in ELA, Math and ELD. 
         
 

Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 
1965 and Essential Program Components (EPCs). In conjunction with the needs assessments, these 
categories may be used to discuss and develop critical findings that characterize current instructional 
practice for numerically significant subgroups as well as individual students who are: 
 

• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 

 
Discussion of each of these statements should result in succinct and focused findings based on 
verifiable facts. Avoid vague or general descriptions. Each successive school plan should examine the 
status of these findings and note progress made.  Special consideration should be given to any 
practices, policies, or procedures found to be noncompliant through ongoing monitoring of categorical 
programs. 
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Standards, Assessment, and Accountability 
 
Use of state and local assessments to modify instruction and improve student achievement (ESEA) 

At the beginning of the school year, school site staff analyze CAASP (California Assessment of 
Student Performance and Progress) results. These results are then used as a team to create 
achievement goals per grade level and school wide. Team members also utilize on-going 
assessments to gauge mastery of the State Standards and learning goals outlined. Students not 
reaching mastery will then receive targeted intervention and supports. 
 
Use of data to monitor student progress on curriculum-embedded assessments and modify instruction 
(EPC) 

Arbolita Elementary teachers at the start of the school year analyze individual student data and 
formative assessments to guide instruction. CAASP data is utilized to set measurable and attainable 
goals for individual student improvement and school goals... iReady assessments are then given 
each trimester to assist in the continual monitoring of student goals and achievement.  Professional 
Learning Communities (PLC) held weekly, assist teachers in the discussion of data, standards, 
student success, challenges and needed interventions. 
 

Staffing and Professional Development 
 
Status of meeting requirements for highly qualified staff (ESEA) 

All staff at Arbolita Elementary meet the highly qualified requirements. 

 
Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional 
materials training on SBE-adopted instructional materials) (EPC) 

All staff have met AB 466 requirements through Clear Credential process or through Master's 
Degree programs. 

 
Alignment of staff development to content standards, assessed student performance, and professional 
needs (ESEA) 

Professional Development is strategically aligned and developed to the California Common Core 
State Standards. At all times the academic performance and needs of our students are at the center 
of staff development discussions. Professional development and training is ongoing in content 
areas, as well as PBIS (Positive Behavioral Interventions and Supports, MTSS (Multi-Tiered System 
of Support), Visual and Performing Arts, and technology. 

 
Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional 
coaches) (EPC) 

Arbolita staff works with a MTSS TOSA (Multi-Tiered System of Supports Teacher on Special 
Assignment), in the content areas, standards based lessons, PBIS, and data talks to guide 
instruction. TOSAs also assist with PLC discussions, and one on one teacher support and 
mentoring. 
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Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades 
nine through twelve) (EPC) 

Teachers collaborate in PLCs every Wednesday afternoon on student early release day. Teachers 
engage in vertical articulation as well as grade level in PLCs. Through our collaboration with 
InnovateEd, district teams meet quarterly and discuss data analysis standards based instruction and 
assessment. 
 

Teaching and Learning 
 
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 

At the start of the school year, teachers were provided staff development led by District leaders. 
Trainings included professional development on iReady support, data analysis, and standards based 
instruction. Our team of teachers review Interim assessments that support students in understanding 
the CAASPP testing format and SBAC Claim assessments.  PLC's are instrumental in allowing our 
teachers to plan, discuss standards based instruction and needed interventions for student 
achievement. 
 
Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) 
(EPC) 

Instructional minutes are targeted to state mandates for recommended minutes. Daily and weekly 
lesson plans outline the blocks of time utilized for each subject area. Principal also verifies the 
instructional minutes at the beginning of the start of every school year. 
 
Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention 
courses (EPC) 

Team of teachers with the guidance of the Principal and TOSA prepare lesson-pacing guides that 
are standards based. Discussions are held on best practices to ensure Common Core State 
Standards are addressed throughout the year. 
 
Availability of standards-based instructional materials appropriate to all student groups (ESEA) 

All students are provided standards-based materials that are appropriate. 

 
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, 
and for high school students, access to standards-aligned core courses (EPC) 

All teachers use State Board of Education adopted and standards-aligned instructional materials. 

 

Opportunity and Equal Educational Access 
 
Services provided by the regular program that enable underperforming students to meet standards 
(ESEA) 

Interventions and supports are provided during the instructional day for struggling students inside 
their classrooms. Various strategies are incorporated to assist with academic challenges. Students 
also utilize iReady, which assists in identifying their reading and math level, and provides computer 
based personalized instruction at the student’s level.  Teachers then analyze the data for continued 
refinement of instructional student needs. 
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Evidence-based educational practices to raise student achievement 

Educational practices used to raise educational practices include SDAIE strategies, CLAD, CGI, 
ELD, and technology based programs such as iReady. 

 

Parental Engagement 
 
Resources available from family, school, district, and community to assist under-achieving students 
(ESEA) 

• Afterschool tutoring and programs 

• ASES afterschool program 

• PBIS 

• RTI, IEP and 504 plans 

• ELD program 

• MTSS 

• *Technology supports for academic learning 
 
 
Involvement of parents, community representatives, classroom teachers, other school personnel, and 
students in secondary schools, in the planning, implementation, and evaluation of ConApp programs 
(5 California Code of Regulations 3932) 

Parent, community and school personnel voices are a welcomed part in the planning, 
implementation and evaluation of programs.  Parents are involved through PTA, School Site Council 
(SSC), English Language Advisory Committee (ELAC), and volunteering.  Their voices are used to 
review our consolidated application programs. 
 
Funding 
 
Services provided by categorical funds that enable underperforming students to meet standards 
(ESEA) 

Local Control Funding Formula (LCFF) provides targeted information and programs that enables 
underperforming students to meet standards. 

 
Fiscal support (EPC) 

• LCFF 

• District funding 
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School Profile 
 

Arbolita Visual and Performing Arts Academy is nestled in the green hills of La Habra, on the edge 
of La Habra Heights.  It's beautiful landscape and backdrop with the mountain views in no way 
compares to the academics that are in place in our growing school community.  As a second year 
magnet school for visual and performing arts, our new school community has integrated the arts with 
our academic subjects.  Our school is composed of 420 Transitional Kindergarten through Sixth 
Grade students of which 82% of students on free/reduced lunch, 92% of students are Hispanic, 43% 
LEP (Limited English Proficient) and 82% of students are from low socioeconomic backgrounds.  We 
have a music director that teaches our chorus, music classes, ukeleles, and piano lab.  We offer 
after school theater/musical productions with our partnership with Disney, guitar classes, and 
robotics classes. 
 
On behalf of the students and staff at Arbolita Visual and Performing Arts Academy, it is a pleasure 
to provide you with information about our school. We were named a California Distinguished School 
and Title I Achievement School for 2014, only 3 other schools in Orange County were similarly 
recognized. The staff is committed to providing our students with a safe, stimulating, and positive 
learning environment. Our teachers work closely in grade-level teams to plan meaningful instruction 
based on the Common Core State Standards. It is our goal for students to become lifelong learners 
who are responsible citizens, fluent readers, problem solvers, and effective communicators. 
 
Last year, our school became the Visual and Performing Arts Academy for the district. We now have 
a piano lab through the Lang Lang Foundation grant, music/choir teacher, band teacher, Art 
Masters, partnerships with The Segestrom Center with Disney Musicals in Schools, The Kennedy 
Center with the Ensuring the Arts for Any Given Child Initiative, Muckenthaler Center, assistance of 
OCDE grant consortium, support of the McCoy Rigby group, and opportunities for participation in 
performances and much, much more.  We culminated the year with our school-wide Arbolita Arts 
Festival in May.  This event showcased our first year's worth of work and was well attended by our 
school community and city.  We incorporate the arts standards into our core subject areas. 
 
Arbolita Elementary School has 16 full credential teachers, 1 Resource Specialist Teacher, 1 
Speech/Language Pathologist, 1 MTSS Teacher on Special Assignment, 1 psychologist, and 1 part-
time counselor. Our staff considers building partnerships with parents to be a high priority. We 
encourage all of our parents to be involved in our classrooms, PTA, School Site Council, English 
Language Advisory Committee, and more. Please come and visit us. We would love for you to meet 
the Arbolita Team! 
 
To maximize student achievement, we differentiate our reading and math instruction to provide 
support and extension to students learning at a variety of levels. This differentiated reading and 
math time provides each of our students an opportunity to achieve high levels of reading and math 
success regardless of their ability levels. Students are evaluated to determine their current levels in 
reading and math using our new universal screener, iReady. Teachers meet together to look at data 
and determine placement in intervention, on level, and extension groups.  We also utilize our retired 
teachers, educational assistants, and volunteers to support our groups. We provide interventions for 
struggling students through our MTSS Intervention Academic programs and through our afterschool 
Busy Bee Intervention Club. Students are held accountable for their personal goals and monitor their 
growth.  We believe this helps prepare every student for a lifetime of success! 
 
Our teachers meet weekly in Professional Learning Communities (PLC) to set goals based on 
standards, develop assessments for each goal, and discuss ways in which to support students not 
meeting goals. They share strategies for best practices, look at student work, and plan instruction for 
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future learning.Teachers meet on a weekly basis for Professional Learning Community groups to 
collaborate and discuss student achievement, possible intervention and enrichment opportunities 
and how to differentiate instruction to meet the needs in all students. Teachers are continuously 
asking themselves four key questions when discussing student achievement to ensure student 
success. 
What do we expect students to learn? 
How will we know when they have learned it? 
How will we respond when they don't learn? 
How will we respond when they already know it? 
Our parents and community are very important to the success of our school. Our motto here is "This 
is where you wanna be--this is the GREATEST SCHOOL ON EARTH". 
 
 
         

 

Stakeholder Involvement 
 

How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 

The School Site Council has been part of the discussion process and annual review and update of 
the SPSA from the beginning of the year. Parents and community members are invited are invited to 
provide review and provide input.         
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 

Student Enrollment by Subgroup 

Student Group 
Percent of Enrollment Number of Students 

16-17 17-18 18-19 16-17 17-18 18-19 

American Indian     % % %           

African American     0.5% 0.67% 0.25% 2        3 1 

Asian     0.8% 1.34% 0.99% 3        6 4 

Filipino     0.3% 0.22% 0.49% 1        1 2 

Hispanic/Latino     92.5% 92.39% 91.6% 347        413 371 

Pacific Islander     % % %           

White     5.1% 4.25% 3.21% 19        19 13 

Multiple/No Response     % 0.22% 2.22%         1 9 

 Total Enrollment 375 447 405 

 

Student Enrollment 
Enrollment By Grade Level 

 

Student Enrollment by Grade Level 

Grade 
Number of Students 

16-17 17-18 18-19 

Kindergarten        133 170 66 

Grade 1        126 114 57 

Grade 2        116 117 51 

Grade3         46 56 

Grade 4          45 

Grade 5          67 

Grade 6          63 

Total Enrollment        375 447 405 

 
Conclusions based on this data: 

1. Enrollment decreased due to the movement of the Dual Immersion Program to a different campus.        
 

2. The school is primarily composed of Hispanic/Latino students.        
 

3. Kindergarten numbers are high, despite the change to a TK-6th grade school.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 

English Learner (EL) Enrollment 

Student Group 
Number of Students Percent of Students 

16-17 17-18 18-19 16-17 17-18 18-19 

English Learners        176 209 173 46.9% 46.8% 42.7% 

Fluent English Proficient (FEP)        8 18 38 2.1% 4.0% 9.4% 

Reclassified Fluent English Proficient 
(RFEP)        

18 14 1 8.6% 8.0% 0.5% 

 

Conclusions based on this data: 

1. Nearly half of the students are English Language Learners, although this number has decreased over the years.        
 

2. Reclassification rates declined significantly in 18-19.        
 

3. Fluent English Proficient students greatly increased in 18-19.        
 

 



School Plan for Student Achievement (SPSA) Page 16 of 54 Arbolita Elementary School 

School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 

Overall Participation for All Students 

Grade 
Level 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3  48 57  46 56  46 56  95.8 98.2 

Grade 4   45   43   43   95.6 

Grade 5   66   64   64   97 

Grade 6   61   61   61   100 

All 

Grades 
 48 229  46 224  46 224  95.8 97.8 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes.  

Overall Achievement for All Students 

Grade 
Level 

Mean Scale Score % Standard 
Exceeded 

% Standard Met % Standard Nearly 
Met 

% Standard Not 
Met 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3  2400.
8 

2382.
2 

 10.87 17.86  19.57 7.14  39.13 26.79  30.43 48.21 

Grade 4   2427.
0 

  11.63   18.60   20.93   48.84 

Grade 5   2468.
4 

  6.25   28.13   25.00   40.63 

Grade 6   2470.
8 

  6.56   18.03   32.79   42.62 

All Grades N/A N/A N/A  10.87 10.27  19.57 18.30  39.13 26.79  30.43 44.64 

 

Reading 
Demonstrating understanding of literary and non-fictional texts 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3  10.87 12.50  52.17 39.29  36.96 48.21 

Grade 4   9.30   46.51   44.19 

Grade 5   12.50   42.19   45.31 

Grade 6   11.48   36.07   52.46 

All Grades  10.87 11.61  52.17 40.63  36.96 47.77 

 

Writing 
Producing clear and purposeful writing 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3  8.70 14.29  58.70 39.29  32.61 46.43 

Grade 4   9.30   53.49   37.21 

Grade 5   14.06   51.56   34.38 

Grade 6   9.84   40.98   49.18 

All Grades  8.70 12.05  58.70 45.98  32.61 41.96 
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Listening 
Demonstrating effective communication skills 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3  6.52 16.07  71.74 58.93  21.74 25.00 

Grade 4   4.65   69.77   25.58 

Grade 5   7.81   62.50   29.69 

Grade 6   6.56   65.57   27.87 

All Grades  6.52 8.93  71.74 63.84  21.74 27.23 

 

Research/Inquiry 
Investigating, analyzing, and presenting information 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3  19.57 17.86  58.70 33.93  21.74 48.21 

Grade 4   9.30   55.81   34.88 

Grade 5   12.50   48.44   39.06 

Grade 6   13.11   45.90   40.98 

All Grades  19.57 13.39  58.70 45.54  21.74 41.07 

 

Conclusions based on this data: 

1. Overall participation rate is high, but overall achievement for all students meeting or exceeding standards is at 28%.        
 

2. The challenge area for our students overall in ELA is Reading: Demonstrating understanding of literacy and non-
fictional texts.        

 

3. The area of strength for our students overall in ELA is Listening: Demonstrating effective communication skills.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

Grade 
Level 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3  48 57  47 56  47 56  97.9 98.2 

Grade 4   45   44   44   97.8 

Grade 5   66   65   65   98.5 

Grade 6   61   61   61   100 

All 

Grades 

 48 229  47 226  47 226  97.9 98.7 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 

 

Overall Achievement for All Students 

Grade 
Level 

Mean Scale Score % Standard 
Exceeded 

% Standard Met % Standard Nearly 
Met 

% Standard Not 
Met 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3  2402.
6 

2372.
6 

 4.26 5.36  25.53 16.07  38.30 21.43  31.91 57.14 

Grade 4   2418.
3 

  4.55   20.45   20.45   54.55 

Grade 5   2463.
3 

  6.15   20.00   30.77   43.08 

Grade 6   2483.
6 

  14.75   11.48   24.59   49.18 

All Grades N/A N/A N/A  4.26 7.96  25.53 16.81  38.30 24.78  31.91 50.44 

 

Concepts & Procedures 
Applying mathematical concepts and procedures 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3  14.89 12.50  44.68 17.86  40.43 69.64 

Grade 4   6.82   22.73   70.45 

Grade 5   10.77   38.46   50.77 

Grade 6   16.39   24.59   59.02 

All Grades  14.89 11.95  44.68 26.55  40.43 61.50 

 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3  6.38 10.71  55.32 39.29  38.30 50.00 

Grade 4   9.09   38.64   52.27 

Grade 5   6.15   44.62   49.23 

Grade 6   9.84   42.62   47.54 

All Grades  6.38 8.85  55.32 41.59  38.30 49.56 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3  8.51 7.14  59.57 51.79  31.91 41.07 

Grade 4   11.36   25.00   63.64 

Grade 5   7.69   50.77   41.54 

Grade 6   13.11   32.79   54.10 

All Grades  8.51 9.73  59.57 41.15  31.91 49.12 

 

Conclusions based on this data: 

1. Our overall participation rate is high. Our overall achievement for all students in math is lower than ELA at 25%.        
 

2. The area of challenge overall for all students in math is Concepts and Procedures: Applying mathematical concepts 
and procedures.        

 

3. The area of strength overall for all students in math is Communicating Reasoning: Demonstrating ability to support 
mathematical reasoning.        
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Grade 
Level 

Overall Oral Language Written Language 
Number of 

Students Tested 

17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

Grade K        1415.6 1423.1 1429.5 1433.7 1382.9 1397.8 68 27 

Grade 1        1469.3 1472.4 1477.0 1485.9 1461.0 1458.4 56 23 

Grade 2        1479.1 1486.7 1485.4 1503.2 1472.3 1469.5 56 23 

Grade 3        1487.9 1494.5 1484.5 1496.7 1490.9 1491.9 28 18 

Grade 4         1502.9  1490.3  1515.1  16 

Grade 5         1524.6  1503.3  1545.6  23 

Grade 6         1552.0  1569.7  1533.8  25 

All Grades              208 155 

 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Grade 
Level 

Level 4 Level 3 Level 2 Level 1 
Total Number 
of Students 

17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    26.47 3.70 39.71 44.44 25.00 48.15 * 3.70 68 27 

   1    42.86 21.74 33.93 34.78 19.64 34.78 * 8.70 56 23 

   2    50.00 8.70 41.07 60.87 * 30.43 * 0.00 56 23 

   3    * 16.67 60.71 50.00 * 22.22 * 11.11 28 18 

   4     6.25  62.50  18.75  12.50  16 

   5     17.39  60.87  13.04  8.70  23 

   6     40.00  36.00  24.00  0.00  25 

All Grades        34.62 16.77 41.35 49.03 17.79 28.39 6.25 5.81 208 155 
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Oral Language 
Percentage of Students at Each Performance Level for All Students 

Grade 
Level 

Level 4 Level 3 Level 2 Level 1 
Total Number 
of Students 

17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    42.65 11.11 32.35 48.15 16.18 37.04 * 3.70 68 27 

   1    58.93 30.43 28.57 17.39 * 52.17 * 0.00 56 23 

   2    75.00 34.78 * 56.52 * 8.70 * 0.00 56 23 

   3    * 50.00 50.00 27.78 * 11.11 * 11.11 28 18 

   4     31.25  37.50  18.75  12.50  16 

   5     30.43  43.48  17.39  8.70  23 

   6     56.00  40.00  4.00  0.00  25 

All Grades        54.33 34.19 29.81 39.35 10.10 21.94 5.77 4.52 208 155 

 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Grade 
Level 

Well Developed Somewhat/Moderately Beginning 
Total Number 
of Students 

17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    51.47 7.41 41.18 88.89 * 3.70 68 27 

   1    71.43 39.13 21.43 60.87 * 0.00 56 23 

   2    75.00 26.09 19.64 73.91 * 0.00 56 23 

   3    * 16.67 60.71 72.22 * 11.11 28 18 

   4     25.00  50.00  25.00  16 

   5     4.35  82.61  13.04  23 

   6     20.00  52.00  28.00  25 

All Grades        58.17 19.35 32.69 69.68 9.13 10.97 208 155 

 

Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Grade 
Level 

Well Developed Somewhat/Moderately Beginning 
Total Number 
of Students 

17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    39.71 11.11 48.53 81.48 * 7.41 68 27 

   1    55.36 30.43 41.07 65.22 * 4.35 56 23 

   2    76.79 39.13 * 60.87 * 0.00 56 23 

   3    75.00 61.11 * 27.78 * 11.11 28 18 

   4     50.00  31.25  18.75  16 

   5     52.17  34.78  13.04  23 

   6     100.00  0.00  0.00  25 

All Grades        58.65 48.39 34.62 44.52 6.73 7.10 208 155 
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Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Grade 
Level 

Well Developed Somewhat/Moderately Beginning 
Total Number 
of Students 

17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    * 0.00 73.53 96.30 * 3.70 68 27 

   1    42.86 39.13 41.07 43.48 * 17.39 56 23 

   2    50.00 0.00 35.71 69.57 * 30.43 56 23 

   3    * 11.11 60.71 55.56 * 33.33 28 18 

   4     0.00  87.50  12.50  16 

   5     13.04  78.26  8.70  23 

   6     0.00  48.00  52.00  25 

All Grades        30.29 9.03 52.88 68.39 16.83 22.58 208 155 

 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Grade 
Level 

Well Developed Somewhat/Moderately Beginning 
Total Number 
of Students 

17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    36.76 51.85 35.29 18.52 27.94 29.63 68 27 

   1    21.43 8.70 62.50 78.26 * 13.04 56 23 

   2    28.57 4.35 60.71 86.96 * 8.70 56 23 

   3    * 0.00 64.29 94.44 * 5.56 28 18 

   4     12.50  75.00  12.50  16 

   5     30.43  60.87  8.70  23 

   6     36.00  64.00  0.00  25 

All Grades        26.92 22.58 53.37 65.81 19.71 11.61 208 155 

 

Conclusions based on this data: 

1. Most of our students overall are in Level 2 and Level 3.        
 

2. The percentage of students is lower in Level 1 (newcomers to our district) in overall language.        
 

3. Speaking domain has more students who are well-developed while the Reading domain has more students in the 
beginning level.        
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School and Student Performance Data 
 

Student Population 
 
This section provides information about the school’s student population. 
 

2018-19 Student Population 
 

Total 
Enrollment 

405        

This is the total number of 
students enrolled. 

 

Socioeconomically 
Disadvantaged 

82.2        

This is the percent of students 
who are eligible for free or 
reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

 

English  
Learners 

42.7        

This is the percent of students 
who are learning to communicate 
effectively in English, typically 
requiring instruction in both the 
English Language and in their 
academic courses. 

 

Foster 
Youth 

0.2        

This is the percent of students 
whose well-being is the 
responsibility of a court. 

 

 

2018-19 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners        173 42.7 

Foster Youth        1 0.2 

Socioeconomically Disadvantaged        333 82.2 

Students with Disabilities        33 8.1 

 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        1 0.2 

Asian        4 1.0 

Filipino        2 0.5 

Hispanic        371 91.6 

Two or More Races        5 1.2 

White        13 3.2 

 

Conclusions based on this data: 

1. More than 3/4 of the school population is socioeconomically disadvantaged and close to 1/2 of the school 
population are English Language Learners.        

 

2. The majority of the school population is Hispanic.        
 

3. Our Foster Youth population is very low, and we have no students who fell into the Homeless group.        
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School and Student Performance Data 
 

Overall Performance 
 

2019 Fall Dashboard Overall Performance for All Students 
 

Academic Performance 
 

 

English Language Arts 

 
Orange        

 

 
Mathematics 

 
Orange        

  

Academic Engagement 
 

 
Chronic Absenteeism 

 
Green        

  

Conditions & Climate 
 

 
Suspension Rate 

 
Green        

  

 

Conclusions based on this data: 

1. Chronic Absenteeism increased by one color.  That was an area of need last year, and we focused on its 
improvement!        

 

2. Suspension rates are good, but there is always room for improvement.        
 

3. This year provided baseline data for ELA and Math, as we did not have scores last year except for 3rd grade dual 
immersion scores (students that no longer attend here). These areas continue to be focuses for Arbolita.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 

Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard English Language Arts Equity Report 
 

Red        

0        
 

Orange        

2        
 

Yellow        

0        
 

Green        

0        
 

Blue        

0        
 

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 
 

2019 Fall Dashboard English Language Arts Performance for All Students/Student Group 
 

All Students 

 
Orange         

47.3 points below standard         

Declined Significantly -16.9 points         

219        
 

 

English Learners 

 
No Performance Color         

62.1 points below standard         

Declined Significantly -19.2 points         

113        
 

 

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

1        
 

 

Homeless 
 

Socioeconomically Disadvantaged 

 
Orange         

55 points below standard         

Declined Significantly -19.1 points         

187        
 

 

Students with Disabilities 

 
No Performance Color         

120.5 points below standard         

22        
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity 
 

African American 
 

American Indian 
 

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        
 

 

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1        
 

 

Hispanic 

 
Orange         

51.2 points below standard         

Declined Significantly -19.6 
points         

209        
 

 

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        
 

 

Pacific Islander 
 

White     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

4        
 

 

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 

2019 Fall Dashboard English Language Arts Data Comparisons for English Learners 
 

Current English Learner 

92.6 points below standard         

Declined Significantly -45.8 points         

78        
 

 

Reclassified English Learners 

5.8 points above standard         

35        
 

 

English Only 

32.3 points below standard         

Declined Significantly -18.4 points         

98        
 

 

 

Conclusions based on this data: 

1. Our Socioeconomically Disadvantaged Students scored 55 points below standard.  Since we did not have data last 
year (except the 3rd grade dual immersion scores -- which are not our current students), the significant decline is not 
technically valid as we cannot compare to our students in 18-19 to the different students from 17-18).        

 

2. Our Reclassified English Learners did well, scoring 5.8 points above standard.        
 

3. Our English Learner subgroup is far below standard at 92.6 points.  This subgroup is currently a focus at Arbolita.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 

Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Mathematics Equity Report 
 

Red        

0        
 

Orange        

2        
 

Yellow        

0        
 

Green        

0        
 

Blue        

0        
 

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 

2019 Fall Dashboard Mathematics Performance for All Students/Student Group 
 

All Students 

 
Orange         

63.5 points below standard         

Declined Significantly -30.4 points         

218        
 

 

English Learners 

 
No Performance Color         

84.4 points below standard         

Declined Significantly -38.9 points         

112        
 

 

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

1        
 

 

Homeless 
 

Socioeconomically Disadvantaged 

 
Orange         

71.1 points below standard         

Declined Significantly -32.2 points         

186        
 

 

Students with Disabilities 

 
No Performance Color         

137 points below standard         

22        
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity 
 

African American 
 

American Indian 
 

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        
 

 

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1        
 

 

Hispanic 

 
Orange         

67.9 points below standard         

Declined Significantly -33.9 
points         

208        
 

 

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        
 

 

Pacific Islander 
 

White     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

4        
 

 

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 

2019 Fall Dashboard Mathematics Data Comparisons for English Learners 
 

Current English Learner 

113.3 points below standard         

Declined Significantly -62.2 points         

78        
 

 

Reclassified English Learners 

18.1 points below standard         

34        
 

 

English Only 

43 points below standard         

Declined Significantly -29.3 points         

98        
 

 

 

Conclusions based on this data: 

1. We need to focus more on our math intervention groups to improve our overall students score of 63 points below 
standard.        

 

2. Our Socioeconomically Disadvantaged population performed 71 points below standard, showing that they are doing 
better in ELA.        

 

3. English Learners performed 113 points below standard in math and continue to be a focus.  Reclassified English 
Learners also performed below standard although not as significantly.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 

2019 Fall Dashboard English Learner Progress Indicator 
 

 
English Learner Progress 

 
No Performance Color         

49.2 making progress towards English 
language proficiency          

Number of EL Students: 124          

Performance Level: Medium        
 

 

 

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 

2019 Fall Dashboard Student English Language Acquisition Results 
 

Decreased  
One ELPI Level 

19         
 

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

44         
 

Maintained 
ELPI Level 4 

6         
 

Progressed At Least 
One ELPI Level 

55         
 

 

Conclusions based on this data: 

1. 105/124 students either maintained or progressed at least one level.        
 

2. We need to focus especially on those 19 students that decreased one level and analyze the reasons why.        
 

3. We need to celebrate our 55 students that progressed at least one level, and we need to work on reclassifying the 6 
students that maintained a Level 4.        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 

Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Chronic Absenteeism Equity Report 
 

Red        

0        
 

Orange        

0        
 

Yellow        

0        
 

Green        

4        
 

Blue        

0        
 

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group 
 

All Students 

 
Green         

5.9         

Declined -0.9         

421        
 

 

English Learners 

 
Green         

4         

Declined -2.2         

177        
 

 

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

1        
 

 

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

0        
 

 

Socioeconomically Disadvantaged 

 
Green         

5.2         

Declined -2.8         

343        
 

 

Students with Disabilities 

 
Green         

8.7         

Declined -12.4         

46        
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 
 

African American 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        
 

 

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

0        
 

 

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

4        
 

 

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

3        
 

 

Hispanic 

 
Green         

5.2         

Declined -0.7         

381        
 

 

Two or More Races 

 
No Performance Color         

25         

16        
 

 

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

0        
 

 

White     

 
No Performance Color         

0         

Declined -10.5         

15        
 

 

 

Conclusions based on this data: 

1. All subgroups declined in chronic absenteeism!!        
 

2. Students with disabilities declined by 12%.        
 

3. Our English Learners and Socioeconomically Disadvantaged each declined by over 2%.  We worked hard in 
encouraging positive attendance and began Saturday School this year.        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 

Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Suspension Rate Equity Report 
 

Red        

0        
 

Orange        

1        
 

Yellow        

1        
 

Green        

1        
 

Blue        

1        
 

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2019 Fall Dashboard Suspension Rate for All Students/Student Group 
 

All Students 

 
Green         

0.5         

Increased +0.5         

436        
 

 

English Learners 

 
Orange         

1.1         

Increased +1.1         

182        
 

 

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

1        
 

 

Homeless 
 

Socioeconomically Disadvantaged 

 
Yellow         

0.6         

Increased +0.6         

353        
 

 

Students with Disabilities 

 
Blue         

0         

Maintained 0         

46        
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity 
 

African American 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        
 

 

American Indian 
 

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

4        
 

 

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

3        
 

 

Hispanic 

 
Green         

0.5         

Increased +0.5         

392        
 

 

Two or More Races 

 
No Performance Color         

0         

20        
 

 

Pacific Islander 
 

White     

 
No Performance Color         

0         

Maintained 0         

15        
 

 

 
This section provides a view of the percentage of students who were suspended. 

2019 Fall Dashboard Suspension Rate by Year 
 

2017     
 

2018     

0         
 

2019     

0.5         
 

 

Conclusions based on this data: 

1. Although our suspension rate did increase slightly, we are still in the green performance color.        
 

2. Suspension rates increased as Arbolita reconfigured from a TK-2nd grade school to a TK-5th grade school. Our 
suspensions were exclusively from 6th grade students. We are reinventing our PBIS program this year.        

 

3. Our students with disabilities continues to be in the blue performance area.  Our PRIDE program has helped to teach 
and reteach appropriate behaviors.        

 

 
 



School Plan for Student Achievement (SPSA) Page 34 of 54 Arbolita Elementary School 

Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal Subject 
English Language Arts          

 

LEA/LCAP Goal 
Goal #1 : 
Academic Excellence 
All Schools will meet or exceed the accountability requirements for students’ academic proficiency. 
 
Goal # 5 
Human Resources Development 
Provide continual professional development to all District Staff 
         

 

Goal 1 
All students will demonstrate college and career readiness by reading, understanding, and 
responding orally and in writing to complex grade level texts.          

 

Identified Need 

Our students scored lowest in Reading: Demonstrating understanding of literary and non-fictional 
texts.         

 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

CAASPP         28% met or exceeded standard  31% met or exceeded standard 
 

 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Tier I 
 
Core Instructional Program  
 
Staff will: 

• Provide access to the CCSS through the district adopted Core Reading Curriculum 
(Wonders/Amplify) on a daily basis. Teachers will collaborate daily student learning goals 
or objectives for learning, language objectives, analysis of student data, looking at student 
work, standards based instructional planning about best practices and lesson design 
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addressing the needs of all students. Formative assessments will be in alignment to 
CCSS on a regular basis. 

• Continue to refine the best practices of accountable talk, close reading, and thinking maps 
with fidelity throughout the day and across the curriculum to improve oral language for all 
students. Teachers will hold students accountable to answer in complete sentences. All 
teachers will incorporate comprehensive Guided Language Acquisition Design(GLAD) 
strategies and units when appropriate. Depth of Knowledge(DOK) Levels of questioning 
and Thinking Maps will be used to increase rigor and promote higher level thinking and 
reasoning. (Arbolita students will use multiple sources to gain knowledge and transfer to 
evidence-based conversations and writing tasks with academic language.) 

• Develop lessons and CCSS rubrics (writing) for the three CCSS text types (narrative, 
informative/explanatory, and opinion) in all content areas. 

• Ask students a variety of questions focusing on higher level questions to gather formative 
assessment on student understanding. Teachers will also require students to use 
academic language and complete sentence responses that justify their thinking. 

• Enhance reading comprehension and writing instruction by using GLAD strategies 
including but not limited to: Input Charts, Sentence Patterning Charts, Story Maps, 
Process Grids, Co-op Strip Paragraphs, Chants, and Cognitive Content Dictionaries. 

• Use differentiated instructional strategies such as respectful tasks, Guided Reading and 
student choice. 

• Provide fiction and non-fiction texts aligned with CCSS and integrate reading and writing 
with close reading strategies. Information Services Tech (IST) and instructional coach will 
organize texts for student check out. 

• Teach keyboarding skills to ready themselves for writing across the curriculum, common 
core assessments and in preparation for the CAASPP. 

School will: 
• Provide Early/Late Group (Kinder only) model is used to differentiate and target instruction. 
• Schedule PLC meetings, PE Planning, and release time to analyze student work and plan 

and share best practices related to standards based instruction. 
• Purchase supplemental instructional materials such as books, web-based teacher 

resources, etc. will be reviewed, copied, and/or purchased where appropriately needed. 
• Provide technology that will be used to enhance learning experiences such as: blogs, 

websites, virtual field trips, etc. 
• Provide Buy-A-Book which allows students to access low cost books to students 

throughout the school year. 
• Participate in cycles of inquiry with the support of Innovate Ed. The SLT will analyze data 

and create an instructional focus of research based strategies that are aligned to the 
CCSS. 

• Provide professional development opportunities for staff throughout the school year such 
as GLAD training, Computer Using Educators (CUE) conference, curriculum development, 
Imagine Learning, etc. 

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 

16,998         Title I 
2000-2999: Classified Personnel Salaries 
Information Services Tech 

 

3032         Title I 
5000-5999: Services And Other Operating 
Expenditures 
Software Support Agreements 

 

1500         LCFF - Supplemental and Concentration 
1000-1999: Certificated Personnel Salaries 
release time for teachers 

  

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Tier II  
 
Small Group Intervention 
 
Staff Will: 

• Provide differentiated instruction in small group settings for those students who are not 
meeting proficiency. Teacher collaboration will continue to focus on student data to 
monitor and adjust the skill based groups. The use of leveled reading materials will 
provide scaffolded support for students as well as the use of differentiated language 
frames targeted at the support for academic language usage aligned to skills. Support 
personnel, such as educational assistants and retired teachers, will be infused into the 
classes where students are not meeting proficiency will provide for small group instruction. 

• Use supplementary materials, such as Leveled Literacy Intervention (LLI), Scholastic 
News, SIPPS, and Imagine Learning to provide identified students with appropriate 
leveled curriculum. 

• Provide small group scaffolded instruction in writing for identified students who are not 
proficient in the text types and purposes. Grade level collaboration and daily writing will be 
implemented as identified in the Common Core Standards. 

• Provide targeted intervention strategies for identified students in the area of ELA - 
specifically citing text evidence. Students are identified through Multi-Tiered System of 
Support(MTSS) process then referred for further supports and intervention with site team. 
Personnel will be available for parents that need translation. 

• Identify students requiring more intense support and provide push-in and/or pull-out model 
of support for literacy skills. Frequent assessing of students who are not meeting identified 
benchmarks is planned to identify the intervention skill, strategy, time for remediation and 
assessment follow up. 

• Provide opportunities for students to use technology to support their learning in small 
group settings when appropriate. 

• Recommend students to participate in the After School Education and Safety (ASES) 
program that will provide students with a structured environment in which to complete 
homework and reinforce reading and math skills. 
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• Provide support staff/instructional assistants to provide small group instruction. 
• Provide support to students identified through the MTSS process. 

School will 
• Purchase supplemental materials to be used throughout the day and/or for after school 

alternative supports. 
• Purchase supplemental technology and/or licences to be used throughout the day and/or 

for after school alternative supports. 
• Provide after school intervention by teachers for qualifying students (Busy Bee Club). 

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

6982         Title I 
2000-2999: Classified Personnel Salaries 
Instructional Aide Benefits 

 

27572         Title I 
2000-2999: Classified Personnel Salaries 
Instructional Aide Salaries 

 

8000         LCFF - Supplemental and Concentration 
1000-1999: Certificated Personnel Salaries 
afterschool intervention teacher hours 

 

1500         LCFF - Supplemental and Concentration 
4000-4999: Books And Supplies 
materials and supplies 

  

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

Tier III 
 
Intensive Individual Interventions 
 
In addition to Tier I and Tier I support, staff will: 

• Provide one on one differentiated and scaffolded instruction to support students throughout 
the school day in identified areas of support. 

• Utilize support staff to provide specialized instruction for identified students. 
• Closely monitor students through the MTSS process. 

 
 
 



School Plan for Student Achievement (SPSA) Page 38 of 54 Arbolita Elementary School 

Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

2800         LCFF - Supplemental and Concentration 
4000-4999: Books And Supplies 
Instructional supports 

  

 

Annual Review 
SPSA Year Reviewed: 2018-19 

Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

As our first year as a TK-6th grade school, we really looked at our where we would distribute our 
educational assistants and retired teachers. Our focus as been on 1st through 3rd grade, with an 
aide provided for each kindergarten classroom for one hour a day provided by the district. We use 
differentiated groupings, which has helped to meet the needs of students at various levels.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 

No major differences.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 

We are increasing the number of hours that we are providing afterschool intervention with our Busy 
Bee Club.  In 2019-2020, there was a fall club and there will be a spring club as well.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal Subject 
Mathematics          

 

LEA/LCAP Goal 
Goal 1: 
Academic Excellence 
All Schools will meet or exceed the accountability requirements for students’ academic proficiency. 
 
Goal # 5 
Human Resources Development 
Provide continual professional development to all District Staff 
         

 

Goal 2 
All students will demonstrate college and career readiness by developing conceptual understanding, 
solving complex problems, and communicating reasoning at or above grade level standards.          

 

Identified Need 

Our students scored lowest in the area of concepts and procedures: applying mathematical 
concepts and procedures.         

 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

CAASPP         23% met or exceeded standard  26% met or exceeded 
 

 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students        

 
Strategy/Activity 

Tier I 
 
Core Instructional Program  
 
Staff will: 

• Provide access to the CCSS through the district adopted Core Math Curriculum 
(Bridges/Number Corner/Math Links) on a daily basis. Teachers will collaborate daily 
regarding student learning goals or objectives for learning, language objectives, analysis 
of student data, analyze student work, standards based instructional planning about best 
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practices and lesson design addressing the needs of all students. Formative assessments 
will be in alignment to CCSS on a regular basis. 

• Provide students with activities that support the conceptual development, procedural, and 
problem solving skills necessary to becoming successful in math. Grade level 
collaboration will ensure that all are addressing grade level standards and best practices 
for instruction through the use of district pacing guide and units of study. Grade level 
collaboration will address content and language objectives, analyze student data, looking 
at student work, and designing standards based instructional lesson plans. Both formative 
and summative Math benchmarks will be assessed and discussed to determine the 
targeted next steps toward mastery of the standards. 

• Use Cognitively Guided Instruction (CGI) strategies promote higher level critical thinking 
skills in math problem solving and being able to represent mathematical problems in 
multiple ways. 

• Provide content objectives or learning goals that will promote rigorous standards and 
language objectives will be aligned to support the academic language for student 
responses. Students will be expected to share their thinking and understanding of the 
problems given to them using our best practices of pair share, heads together, language 
frames and other strategies to facilitate academic discourse. 

• Use the Tynker Coding program that supports the visual exploration of math concepts for 
all students. Students will engage in Tynker weekly. All teachers and Principal will monitor 
student progress through the program throughout the year. Grade level collaboration will 
organize the levels in the program to follow the district pacing guide for standards based 
support. This technology will provide a valuable resource for differentiating the math 
instruction for all students. 

• Provide objectives that will be emphasized and used as a learning tool for students to 
assist students in understanding the purpose of the learning and how they will 
demonstrate learning through language experiences. Language frames and accountable 
talk will be targeted as a means to support English learners in having various language 
opportunities in math content areas. 

• Use technology within the classroom to support instruction at each grade level and 
purchase needed software to support. 

• Analyze data throughout the year in order to create class and/or individual goals related to 
math instruction. 

• Be provided release time for curriculum development and for attendance at CUE 
conference. 

• Purchase supplemental materials and supplies needed. 

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

3013         Title I 
4000-4999: Books And Supplies 
materials and supplies 

 

7159         LCFF - Supplemental and Concentration 
4000-4999: Books And Supplies 
materials and supplies 
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3386         Title I 
5000-5999: Services And Other Operating 
Expenditures 
software agreements 

 

1964         Title I 
5000-5999: Services And Other Operating 
Expenditures 
technology conference 

  

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

Tier II - Small Group instruction        

 
Strategy/Activity 

Tier II 
 
Small Group Intervention 
 
Staff will: 

• Provide small group instruction as needed based on formative assessments. 
• Identify students requiring more intense support and provide push-in and/or pull-out model 

of support for math skills. Frequent assessing of students who are not meeting identified 
benchmarks is planned to identify the intervention skill, strategy, time for remediation and 
assessment follow up. 

• Provide opportunities for students to use technology to support their learning in small 
group settings when appropriate. 

• Recommend students to participate in the After School Education and Safety (ASES) 
program that will provide students with a structured environment in which to complete 
homework and reinforce reading and math skills. 

• Provide support staff/instructional assistants to provide small group instruction. 
• Provide support to students identified through the MTSS process. 

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

5000         LCFF - Supplemental and Concentration 
1000-1999: Certificated Personnel Salaries 
release time for staff 

  

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

Tier III - Intensive Intervention Students        
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Strategy/Activity 

Tier III 
 
Intensive Individual Interventions 
 
In addition to Tier I and Tier I support, staff will: 

• Provide one on one differentiated and scaffolded instruction to support students throughout 
the school day in identified areas of support. 

• Utilize support staff to provide specialized instruction for identified students. 
• Closely monitor students through the MTSS process. 

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

4101         LCFF - Supplemental and Concentration 
4000-4999: Books And Supplies 
materials and supplies-manipulatives, 
instructional resources/workbooks 

  

 

Annual Review 
SPSA Year Reviewed: 2018-19 

Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Last year was the first year of implementing the new math adoptions Bridges and Math Links. Our 
SLT met regularly to analyze the goals and ensure we were following our plan.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 

No major differences noted.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 

No changes.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal Subject 
English Language Development          

 

LEA/LCAP Goal 
Goal #1: 
Academic Excellence 
All Schools will meet or exceed the accountability requirements for students’ academic proficiency. 
Goal # 5 
Human Resources Development 
Provide continual professional development to all District Staff 
         

 

Goal 3 
All English Learners will demonstrate college and career readiness skills by achieving academic 
English language proficiency.          

 

Identified Need 

There were 19 students who dropped one level on the ELPAC and some Level 4 students who are 
not eligible for reclassification due to academic areas.         

 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

ELPAC         Level 1 - 5.81% 
Level 2 - 28.39% 
Level 3 - 49.03% 
Level 4 - 16.77% 
 

 All students in levels 1-3 will 
make one level of growth. 
Students in level 4 will maintain 
or reclassify. 

 

 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All English Learner Students        

 
Strategy/Activity 

Tier I 
 
Core Instructional Program  
 
Staff will:  
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• Provide at least 30 minutes designated ELD daily utilizing ELD standards and ELA/ELD 
aligned curriculum. 

• Provide Integrated ELD throughout the day to support content and language acquisition. 
• Use the CCSS and appropriate scaffolds to guide their daily instruction. 
• Be trained as it relates to understanding data/procedures/release questions between 

CELDT and ELPAC. 
• Provide English Learners access to technology, software, and applications to support 

language acquisition such as Imagine Learning. 
• Provide comprehensible input and support for academic language through GLAD 

strategies, Thinking Maps, and/or other visual/kinesthetic/auditory supports. 
• Conduct data conferences with students to help them set goals and understand steps to 

improve. 
• Purchase additional instructional materials to support English Learners. 
• Be released to plan or attend trainings/conferences to acquire strategies to support English 

Learners. 

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

4,980         LCFF - Supplemental and Concentration 
4000-4999: Books And Supplies 
Materials and Supplies 

  

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All English Learner Students        

 
Strategy/Activity 

Tier II 
 
Small Group Intervention 
 
Staff Will: 

• Provide small group instruction to support language acquisition for new-comer students or 
Long-Term English Learners. 

• Conduct parent meetings with Long-term English Learners to set goals and understand 
steps to improve. 

• Provide extended learning opportunities such as before/after school intervention groups 
based on area of greatest need. 

• Utilize instructional assistants to provide support to students in small groups for additional 
practice. 

• Purchase additional instructional materials to support English Learners. 

 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

6982         Title I 
3000-3999: Employee Benefits 
Instructional Aide Benefits 

  

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All English Learners needing intensive intervention (LTELs - Long Term English Learners)        

 
Strategy/Activity 

Tier III 
 
Intensive Individual Interventions 
 
In addition to Tier I and Tier I support, staff will: 

• Provide targeted instruction to meet the need of individual students in all areas determined 
by ELPAC scores and interim assessments. 

• Support students in independently producing more fluent academic language in their 
reading, writing, and speaking by using targeted questioning and prompting. 

• Identify at-risk English Learners and set goals for learning. 
• Use the MTSS process for identifying and supporting English Learners at this tier. 

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

3500         LCFF - Supplemental and Concentration 
1000-1999: Certificated Personnel Salaries 
Release time for teachers 
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Annual Review 
SPSA Year Reviewed: 2018-19 

Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

School Leadership Team met regularly throughout the year to discuss and monitor progress toward 
SPSA goals.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 

No differences        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 

No changes        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal Subject 
Parent Engagement          

 

LEA/LCAP Goal 
Goal # 4 
Parent/Community Partnerships 
District is supported and respected by the community 
         

 

Goal 4 
By June 2020, we will increase the number of parents that attend our school wide parent education 
events, parent meetings (SSC, BTSN, Conferences, etc.) and participate as volunteers on campus 
by 10% as measured by the end of the year Title I parent survey.          

 

Identified Need 

Arbolita would like to see more parents volunteering in the classroom and/or school and/or PTA. We 
would like to see more attendance at parent training/family nights         

 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Title I Parent Engagement 
Survey/school surveys        

 23% of parents volunteered in 
the classroom/school in 2018-
19 and 44% attended parent 
trainings/family nights 

 10% increase between the two 
areas 

 

 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

• Parents will be provided information regarding Common Core State Standards at Back to 
School Night and parent/teacher conferences in both English and Spanish. 

• Community Liaison will provide workshops and communicate with families. 
• Homework assignments will be designed to reinforce grade level standards. 
• School newsletters/calendars will be sent home in English and Spanish on a monthly basis 

to keep parents informed of important school events and curriculum related information. 
• Aeries Communication will be used to keep parents informed of important school events 

and curriculum related information. 
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• Parents will be invited to MTSS meetings for the purpose of improving student 
achievement. These meetings will be translated for our Spanish speaking parents for 
better understanding and involvement. 

• Parents will be involved in fundraising events to supplement classroom field trips that help 
address grade level standards. 

• Parents will be invited to attend trimester Awards Assemblies where students are 
recognized for outstanding student achievement. Students will also be recognized for Star 
of the Week. 

• Family Homework, Literacy, Math and Piano Nights will be held in both English and 
Spanish to provide parents with instructional strategies to help their children develop 
literacy and math skills. Incentives will be given for participating. 

• Parents of incoming kindergarten students will have the opportunity to participate in a 
Kindergarten Parent Preview event and receive information and materials to prepare their 
child for Kindergarten, and TK/Kindergarten orientation. 

• Family Nights will be held in both English and Spanish to provide parents with instructional 
strategies to use with their children to reinforce academic concepts. 

• Teachers will provide information and strategies for parents during Parent/Teacher 
conferences on how they can help their children in the areas of English Language Arts 
and mathematics at home. 

• Parents will be provided with information regarding strategies to increase student 
achievement during Back to School Night, Parent/ Teacher conferences, and Family 
Literacy, and Math Nights. 

• Translators and child care will be provided for younger siblings during Family Night events. 
• Translators will be provided for parent/ teacher conferences. 
• Parents will be invited to all SSC/ELAC meetings to keep them informed about what is 

going on at school and how they can support their child's achievement. 
• Yellow "take-home/bring-back" folders will be provided to all students. 
• Agendas will be provided to all 3rd-6th grade students to facilitate home school 

communication and student organizational skills. 
• Digital signage will be on and current in the office for parents and visitors to be kept up on 

current events. 
• Classroom visitations will be scheduled for parents to watch their children in class. 
• Parents are invited to performances and the Arbolita Arts Festival. 
• Additional resources and materials may be purchased as needed. 

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

3034         LCFF - Supplemental and Concentration 
4000-4999: Books And Supplies 
Materials and Supplies 

 

354         LCFF - Supplemental and Concentration 
5000-5999: Services And Other Operating 
Expenditures 
Software Support Agreements 
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Annual Review 
SPSA Year Reviewed: 2018-19 

Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

The SLT meets regularly to evaluate the effectiveness of the goals and programs.        

 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 

No differences anticipated        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 

No changes        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal Subject 
School Climate          

 

LEA/LCAP Goal 
Goal # 3 
School Safety and Student Wellness 
Schools are safe, healthy, and secure places for student learning 
         

 

Goal 5 
By June 2020, we will increase the number of families who indicate on the Title 1 survey that they 
"strongly agree/agree" that our school promotes positive student choices and behavior in a safe, 
clean, and secure environment.          

 

Identified Need 

There was no significant need noted in this area.         

 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Title I Annual Parent 
Engagement Survey        

 97% of parents strongly 
agree/agree 

 Maintain or increase by 3% 

 

 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

• Assemblies will be provided throughout the year to explicitly teach and reinforce school 
wide rules, behavior expectations and emergency procedures. 

• Monthly school wide celebrations will be held to positively recognize students that are on 
track with their behaviors. 

• Each classroom teacher will reinforce the school wide expectations through additional 
reinforcements/consequences and supports. 

• MTSS process will be used to identify and support students that are in need of additional 
strategies to ensure school safety for all and student wellness and achievement. 

• Students will be encouraged to participate in promoting a positive school culture 
• Various opportunities for student social engagement as well as promoting positive school 

culture will be provided through structures such as lunch club and other focus groups. 
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• Close monitoring will be done by staff for those students experiencing severe attendance 
and academic issues. Supports, home visits, small group counseling, and contracts will be 
put into place as needed. 

• Monthly emergency drills will be conducted in order to prepare all staff and students for 
various emergencies. 

• PBIS team will analyze student discipline trends utilizing programs such as SWIS for 
running analytics report. 

• Teacher development in how to meet the social/emotional needs of our students in order to 
access their learning. 

• Rewards, incentives, and other materials may be purchased to promote a positive school 
climate. 

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

4060         LCFF - Supplemental and Concentration 
4000-4999: Books And Supplies 
material and supplies 

  

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

Identified Students and Parent Requested        

 
Strategy/Activity 

Counseling will be available one day a week for students referred by staff or parents.  Counselor 
will also work with all students/staff on classroom circles and other professional development 
related to mental health.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

13,482         Title I 
1000-1999: Certificated Personnel Salaries 
counselor salary 
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Annual Review 
SPSA Year Reviewed: 2018-19 

Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

School Leadership Team met regularly to evaluate the effectiveness of the plans and goals.  
School Site Council also looked at budget and goals throughout the year.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 

No differences anticipated        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 

No changes        
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 

1 School Principal        

3 Classroom Teachers        

1 Other School Staff        

5 Parent or Community Members        

 

startcollapse 

Name of Members  Role 
 

Jennifer McCully-Rodriguez         X Principal        
 

 

Lorri Varela         X Classroom Teacher        
 

 

Cynthia Smith         X Classroom Teacher        
 

 

Paige Lunsford         X Classroom Teacher        
 

 

Lisette Parra         X Other School Staff        
 

 

Laura Aguirre         X Parent or Community Member        
 

 

Carmen Davis         X Parent or Community Member        
 

 

Linda Gonzales         X Parent or Community Member        
 

 

Elizabeth Jaimes         X Parent or Community Member        
 

 

Evan Siggson         X Parent or Community Member        
 

 

Marielle Ison (alternate)         X Parent or Community Member        
 

 

Mona Barslund (alternate)         X Parent or Community Member        
 

 

 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 
 

 X English Learner Advisory Committee        
 

 

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 12-10-2020. 
 
Attested: 

  Principal, Jennifer McCully-Rodriguez on  
 

 

  SSC Chairperson, Laura Aguirre on 12-17-2019 
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