
(Action)

(Action)

BOARD OF EDUCATION - REGULAR MEETING

AGENDA

District Office - Board Room
500 N. Walnut Street, La Habra, CA 90631

Thursday, June 9, 2022 06:00 PM

5:00 p.m. - Closed Session
6:00 p.m. – Call to Order/Regular Meeting

(Meetings are recorded for use in official minutes)

1.  Formal Call to Order
Start time: 05:00 PM

2.  Adjourn to Closed Session

3.  Closed Session

      a.  Public Employee Discipline/Dismissal/Release/Personnel Matters
           Government Code Sections 54954.5(d), 54957

     b.  Public Employee Appointment/Employment (Title: El Cerrito Principal)
           Government Code Sections 54957

4.  Second Call to Order
Start time: 06:00 PM

Welcome
Pledge of Allegiance
 

5.  Report from Closed Session

6.  Action Item: Adoption of Agenda

Motion__________                      Second __________                      Board Action__________

7.  Action Item: Approval of Minutes of the Regular Meeting of May 12,
2022
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(Action)

(Consent Agenda)

(Consent Agenda)

(Consent Agenda)

Motion__________                      Second __________                      Board Action__________

8.  Correspondence: Clerk of the Board

9.  Public Interest

Retiree Recognition
Danette Brown appointed to the California Commission on Teacher Credentialing

10.  Public Comment

Members of the audience may address the Board of Education on agenda items during consideration of that item and
items not on the agenda that are within the Board’s subject matter jurisdiction. Speaking time is limited to three (3)
minutes per speaker with a maximum of twenty (20) minutes per topic. Persons wishing to address the Board should
complete and submit a Presentation Card, available on the table near the hallway door. The Presentation Card must be
completed and given to the Secretary prior to the meeting. Matters not on the agenda may neither be acted upon nor
discussed by the Board, but will be researched and responded to in any one of the following ways: 1) by telephone after
research; 2) by mail after research; or 3) at a subsequent Board meeting as an agenda item. 

11.  CONSENT CALENDAR

Motion__________                      Second __________                      Board Action__________

a.  EDUCATIONAL SERVICES

1.  Contract Reports - Educational Services/Special Education/Special Education
Master Contracts

Education Services (p. 6)

Special Education Contracts (p. 8)

Special Education Master Contracts (p. 9)

2.  Staff Development

Staff Development (p. 10)

b.  BUSINESS SERVICES

1.  Contract Reports - Business Services

Business Services (p. 12)

2.  Expenditures Report

Expenditures (p. 13)

3.  Field Contracts

Field Contracts (p. 14)

4.  Memberships

Memberships (p. 15)

c.  PERSONNEL SERVICES

1.  Separations/New Hires

Separations (p. 16)

New Hires (p. 19)
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(Action)

(Information)

(Action)

2.  Leave of Absence

Leave of Absence (p. 21)

12.  GENERAL MATTERS

a.  Action Item: Obsolete Textbooks and Materials

Trustees are requested to declare the following textbooks and related materials as obsolete (pending 
Board Approval for TWIG Science) for Arbolita, El Cerrito, Las Lomas, Las Positas, Sierra Vista and 
Walnut, and authorize District staff to dispose of items as allowed by Ed. Codes 60510, 60511, and 
60530:
    
Pearson Scott Foresman: California Science (2008)

Motion__________                      Second__________                      Board Action__________

Obsolete Textbooks Memo (p. 22)

b.  Action Item: Order of Biennial Trustee Election and Specification of the
Election Order

Trustees are requested to approve Resolution #8-2022 - Order of Election and Specifications for the
Election Order for the upcoming November 8, 2022 election as attached. 

Motion__________                      Second__________                     Roll Call__________

Resolution 8-2022 Memo (p. 23)

Resolution 8-2022 Biennial Governing Board Elections (p. 24)

13.  INSTRUCTION AND PERSONNEL

a.  Public Hearing: Local Control Accountability Plan (LCAP)

Trustees are requested to open an official Public Hearing to accept comments from members of the
public on the La Habra City School District’s Local Control Accountability Plan for year ending
June 30, 2022, prior to the final adoption, as required by California Education Code 52062. 

LCAP Memo (p. 25)

LCAP Report (p. 26)

b.  Action Item: Approval of Declaration of Need for Fully Qualified Educators

Trustees are requested to certify that Emergency Permits may be issued during the 2022-23 school
year per attachment. 

Motion__________                      Second__________                      Board Action__________

Declaration of Need for Fully Qualified Educators - Board Memo (p. 145)

Declaration of Need for Fully Qualified Educators (p. 146)

c.  Information: Williams Settlement Legislation 3rd Quarter Report

Trustees will be apprised of the required Williams Settlement Legislation 3rd Quarter Report per
California Education Code Section 1240(2)(H) requirements. The 3rd Quarter Report includes
Uniform Complaint procedures and School Accountability Report Cards during January, February
and March 2022 per the attachment. 

Williams Report Memo (p. 150)

Williams 3rd Qtr Report (p. 151)
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(Action)

(Action)

(Action)

(Action)

(Information)

(Action)

d.  Action Item: Approval of Science Program

Trustees are requested to approve TWIG Science. 

Motion__________                      Second__________                      Board Action__________
 

Science Instructional Materials Adoption Memo (p. 153)

e.  Action Item: 2022-23 Consolidated Application for Funding Categorical Aid
Programs

Trustees are requested to approve the 2022-2023 Consolidated Application for Funding Categorical
Aid Programs. 

Motion__________                      Second__________                      Board Action__________

Con App Memo (p. 154)

f.  Action Item: Approve Contract with After School Education and Safety
Program for 2022-23 School Year

Trustees are requested to approve the After School Education and Safety Program that provides
educational enrichment for 2022-23 school year. 

Motion__________                      Second__________                      Board Action__________

ASES Memo (p. 155)

ASES Contract (p. 156)

g.  Action Item: Approve Contract with the Boys and Girls Club for Extended Care

Trustees are requested to approve the contract with the Boys and Girls Club for Extended Care
during the summer.

Motion__________                      Second__________                      Board Action__________

Memo for Contract with Boys and Girls Club for BRIDGE Extended Care (p. 164)

ASES Contract (p. 165)

14.  BUSINESS MATTERS

a.  Public Hearing: Annual Budget for 2022-23

Trustees are requested to open an official Public Hearing to accept comments from members of the
public on the 2022-23 proposed budget, as required by California Education Code 42103. 

Memo for Budget Public Hearing (p. 173)

2022-23 Budget (p. 174)

b.  Action Item: Approve Resolution #7-2022 to Adopt 2022 School Fees
Justification Study and New Statutory Developer Fees

Trustees are requested to approve Resolution #7-2022 to Adopt 2022 School Fees Justification
Study and New Statutory Developer Fees.

Motion__________                      Second__________                      Roll Call_________
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(Action)

(Action)

Developer Fees 2022 Memo (p. 302)

Resolution 7-2022 (p. 303)

c.  Action Item: Approval of Resolution #6-2022 to Close Bond Funds

Trustees are requested to approve Resolution #6-2022 to Close Bond Funds. 

Motion__________                      Second__________                      Roll Call__________
 

Memo Res 06-2022 (p. 312)

Resolution 6-2022 to Close Bond Funds (p. 313)

d.  Action Item: Initial La Habra City School District Proposal

Trustees are requested to approve the La Habra City School District's Initial Contract Proposal to
the La Habra Education Association per the attachment. 

Motion__________                      Second__________                      Board Action__________

Initial Proposal La Habra City School District (p. 314)

e.  Action Item: La Habra Education Association Sunshine Proposal

Trustees are requested to approve the La Habra Education Association Sunshine Letter to the La
Habra City School District per the attachment. 

Motion__________                      Second__________                      Board Action__________

La Habra Education Association Sunshine 2022-2023 (p. 315)

15.  Board/Superintendent Comments:

16.  Adjournment

Motion__________                      Second __________                      Board Action__________

 

17.  NEXT BOARD MEETING:

The next regular meeting of the Board of Education is scheduled for June 23, 2022 at 6:00 p.m., at the
District Education Board Room, 500 N. Walnut Street, La Habra, California.

 

 

La Habra City School District is a tobacco-free district.  Tobacco use is prohibited on District property at all times.  Any individual
with a disability who requires reasonable accommodation to participate in a Board meeting may request assistance by contacting

the Superintendent's Office at 562-690-2300; fax:  562-690-4154.
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LA HABRA CITY SCHOOL DISTRICT

REQUEST FOR APPROVAL/RATIFICATION OF PROFESSIONAL DEVELOPMENT PROGRAMS

GENERAL PROGRAM LOCATION DATE OVERVIEW ATTENDEE(S)

ESTIMATED             

EXPENSE

FUNDING                 

SOURCE

Alternative Dispute 

Resolution 

Convention

Riverside 3/18/22 Presenter at the ADR 

convention 

Michelle Walker $17.00 Special Ed

Nonviolent Crisis 

Intervention Training

Orange 5/17 - 

5/19/22

Recertification as a 

nonviolent crisis 

intervention trainer 

for staff

Malia Quezada               

Ingrid Zapiain

$7,798.00 Mental Health

Employee Attendance 

and Leave 

Management

Virtual 5/17/22 and 

5/19/22

Review different 

types of employee 

leaves and 

requirements

Denise Orozco $275.00 Unrestricted

May Revision 

Workshop

Virtual 5/20/22 Review Governor's 

2022-2023 Budget

Sheryl Tecker $250.00 Unrestricted

Meaningful Speech 

Course for SLPs

Virtual 6/6 - 

6/10/22

Speech and language 

continuing education

Nicole Alatorre $349.00 Special Ed

PCASC/CSPCA Legal 

Update Workshop

Downey 6/10/22 Legal updates 

regarding merit 

system

Denise Orozco                      

Brenda Baez-Llamas

$50.00 Unrestricted

Two-Way Dual 

Immersion National 

Conference

Virtual 6/27 - 

6/29/22

To learn about the 

latest dual 

immersion programs 

and resources

Rosa Murillo $375.00 EEBG

Board Approved: June 9, 2022

Packet page 10 of 315



LA HABRA CITY SCHOOL DISTRICT

REQUEST FOR APPROVAL/RATIFICATION OF PROFESSIONAL DEVELOPMENT PROGRAMS

GENERAL PROGRAM LOCATION DATE OVERVIEW ATTENDEE(S)

ESTIMATED             

EXPENSE

FUNDING                 

SOURCE

MTSS Professional 

Learning Institute

Anaheim 7/12 - 

7/14/22

MTSS training Emily Flesher                       

Helen Fernandez                   

Linda Treat                              

Deanna Putnam                          

Ellisa Sanchez                             

Jessica Fosnaugh                      

Teresa Lee                                 

Emily Rolon                               

Sharon Magdaleno                  

Ellen Garcia                      

Sara Prichard                          

Dianna Chalberg                       

Brenda Valencia                         

Donielle Bunyard                     

Shauhna Feitlin                       

$5,500.00 EEBG

Gradual Release of 

Responsibility

Virtual 7/18/22 To learn more about 

instructional focus 

area

Pam Cunningham                  

Susan Goellrich              

Jana Godbout           

Greta Hobson             

$1,600.00 Title I

NEU Leadership 

Academy

Las Vegas 7/26 - 

7/28/22

Engage in leadership 

choices to change 

talk to action

Shauhna Feitlin                  

Traci Castano                      

Olga Cammer                    

Alison Bento                         

Amy VanCleave                    

$6,000.00 Title I

Board Approved: June 9, 2022
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Warrant Reports: April 27, 2022 – May 25, 2022 

 

Approve warrants numbered 30-089503 through 30-089764 
For the amount of $1,967,733.57 as presented. 
 

0101 General fund                                     $1,368,837.87 

1212 Child Development                                                                                             $703.66 

1313  Nutrition Services        389,868.99 

2129 Building Fd GO Bond S-2012E                                                      $203,911.20  

2525 Capital Facilities                             $348.75 

4040 Special Reserve Fd Capital Facilities                      $4,063.10 

 

 

 

        TOTAL      $1,967,733.57 
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ORGANIZATION PERIOD FEES EMPLOYEE PO# ACCOUNT#

California Association of 

School Business Officials 

2022 - 2023 $3,500.00 Organizational 

Membership

S3000013 0101-0000-0-5300-

0000-7300-400-

00000000

La Habra City School District 

Memberships

Packet page 15 of 315



La Habra City School District 

To: Board of Trustees 

From: Danelle Bautista, Director of Classified Personnel/Insurance Supervisor            

Mario A. Carlos, Ed.D., Associate Superintendent of Human Resources 

Date: June 9, 2022 

CC: Superintendent 

Re: Separations 

NAME/JOB TITLE/             HIRE DATE            REASON         EFFECTIVE DATE   

SCHOOL                                    

 

CLASSIFIED 

 

Alvarado, Mataeo 11/29/2021 Resigned 6/10/2022 

Info Services Tech I 

Las Positas 

 

Jarrin, Maria Cristina 10/5/2015 Resigned 6/2/2022 

Community Liaison 

Ladera Palma 

 

Ko, Lily 9/30/2021 Resigned 5/26/2022 

Info Services Tech I 

El Cerrito 

 

Langford, Heather 11/13/2012 Resigned 6/2/2022 

I A I-Sp Ed 

Las Lomas 

 

Luna, Jr., Samuel 5/31/2017 Resigned 6/3/2022 

Evening Custodian 

Ladera Palma 

 

Maidlow, Shane 3/5/2019 Resigned 4/21/2022 

Student Supervisor 

Sierra Vista 

 

Vasquez, Enrique 8/19/2019 Resigned 5/10/2022 

Student Supervisor 

Ladera Palma 

 

Yoon, Elyse 1/4/2022 Resigned 5/31/2022 

Extended Care Worker 

KidZone 

 

  

Packet page 16 of 315



La Habra City School District 
 

NAME/JOB TITLE/             HIRE DATE            REASON         EFFECTIVE DATE   

SCHOOL                                    

 

INTERNS 

 

Aguirre, Cassandra 8/5/2021 Internship 6/2/2022 

School Psych Intern 

District Office 

 

Cox, Kelly 1/20/2022 Internship 6/2/2022 

MFT Associate 

District Office 

 

Chung, Sarah 2/7/2022 Internship 6/2/2022 

School Psych Intern 

District Office 

 

Duplissa, Nicole 8/5/2021 Internship 6/2/2022 

School Psych Intern 

District Office 

 

Gandia, Nicole 8/5/2021 Internship 6/2/2022 

School Psych Intern 

District Office 

 

Thwaites, Olive-Ann 8/5/2021 Internship 6/2/2022 

School Psych Intern 

District Office 

 

Wright, Sarina 1/10/2022 Internship 6/2/2022 

School Psych Intern 

District Office 

 

 

CERTIFICATED 

 

Gomez, Kristen 9/1/1998 Resigned 6/2/2022  

6th grade Teacher 

Walnut 

 

Guzman, Carla 9/7/2021 Temporary Contract 6/2/2022 

Kinder Teacher  Ended 

Walnut  

 

Jimenez, Alyssa 1/24/2022 Temporary Contract  6/2/2022 

RSP Teacher  Ended 

Sierra Vista 

 

  

Packet page 17 of 315



La Habra City School District 
 

NAME/JOB TITLE/             HIRE DATE            REASON         EFFECTIVE DATE   

SCHOOL                                    

 

ADMINISTRATION 

 

Trotter, Trang                                     9/12/2018   Resigned  6/2/2022  

Psychologist 

District Office 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Board Approved: June 9, 2022 
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La Habra City School District 

To: Board of Trustees 

From: Danelle Bautista, Director of Classified Personnel/Insurance Supervisor                      

Mario A. Carlos, Ed.D., Associate Superintendent of Human Resources 

Date: June 9, 2022 

CC: Superintendent 

Re: Ratification of New Employees 

 

NAME/ JOB TITLE STATUS COLUMN/STEP RATE OF PAY HIRE DATE 

SCHOOL 

 

CLASSIFIED 

 

Botello Molina, Anallely Probationary Student Supervisor $15.00/hour 5/19/2022 

Student Supervisor 

El Cerrito 

 

Garcia, Daisy Probationary Student Supervisor $15.00/hour 4/27/2022 

Student Supervisor 

El Cerrito 

 

Gomez, Karen Probationary 17-1 $17.32/hour 4/27/2022 

I A I-Sp Ed 

Las Positas 

 

Lee, Elaine Probationary 17-2 $18.17/hour 5/17/2022 

I A I-Sp Ed 

Walnut 

 

Leon, Joseluis Probationary Student Supervisor $15.00/hour 5/19/2022 

Student Supervisor 

Las Lomas 

 

Lopez, Brandy Probationary Student Supervisor $15.00/hour 4/27/2022 

Student Supervisor 

Sierra Vista 

 

Maciel, Adriana Probationary 21-2 $20.06/hour 5/9/2022 

Clerk Typist (10) 

Nutrition Services 

 

Nicolini, Christopher Probationary 31-1 $4,306/month 5/9/2022 

General Maintenance Wkr 

M & O 

 

*Popa, Marius Permanent Student Supervisor $15.00/hour 5/4/2022 

Student Supervisor 

Washington 
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La Habra City School District 
 

NAME/ JOB TITLE STATUS COLUMN/STEP RATE OF PAY HIRE DATE 

SCHOOL 

 

CLASSIFIED (continued) 

 

Rodriguez, Evelyn Probationary 27-1 $22.17/hour 5/16/2022 

Bus Driver 

Transportation 

 

Romo, Celeste Probationary 17-2 $18.17/hour 4/18/2022 

I A I-Sp Ed 

Las Positas 

 

Rubio, Martha Probationary 21-2 $20.06/hour 4/20/2022 

Inclusion Asst 

Walnut 

 

Villegas, Daniel Probationary Student Supervisor $15.00/hour 5/20/2022 

Student Supervisor 

Ladera Palma 

 

*Rehire 

 

 

CERTIFICATED 

 

*Harrison, Hope Probationary 2 III-8 $85,040/year 8/9/2022 

Music Teacher 

District Office 

 

*Kim, Nayeon (Rachel) Probationary I-2 $60,117/year 8/9/2022 

District Nurse 

District Office 

 

 

ADMINISTRATION 

 

Putnam, Deanna Administration 4-1 $136,015/year 7/28/2022 

Principal 

El Cerrito School 

 

*Employees were on a Temporary Contract for last school year 

 

 

 

 

 

 

Board Approved: June 9, 2022 
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La Habra City School District 

To: Board of Trustees 

From: Danelle Bautista, Director of Classified Personnel/Insurance Supervisor                           

Date: June 9, 2022 

CC: Superintendent 

Re: Request for Leave of Absence 

 

NAME/JOB TITLE/ STARTING DATE    REASON END DATE   

SCHOOL                                    

 

CLASSIFIED 

 

Dowell, Fiorella 8/11/2022 Child-Rearing 6/1/2023 

Sp Ed Bilingual Tech 

District Office 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Board Approved: June 9, 2022 
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La Habra City School District 

  

To:  Board of Trustees 

From:  Sheryl Tecker, Ed.D., Assistant Superintendent, Education Services 

Date:  June 9, 2022 

CC:  Superintendent 

  

Re:   Obsolete Textbooks and Materials 

Background: 

As reviewed at the May 2022 Board meeting, the TK-5 Science Adoption Committee 

recommended TWIG Science materials for Arbolita, El Cerrito, Las Lomas, Las Positas, Sierra 

Vista and Walnut.    

 

Rationale:  
Due to limited storage space at the schools and District warehouse, it is requested that the 

previously adopted Science materials be declared obsolete so they may be sent home with 

students or otherwise donated/discarded. 

 

Recommended Action: 

Pending Board approval for TWIG Science, it is requested that the Board of Trustees declare 

the following textbooks and related materials as obsolete for Arbolita, El Cerrito, Las Lomas, 

Las Positas, Sierra Vista and Walnut, and authorize District staff to dispose of items as allowed 

by Ed. Codes 60510, 60511, and 60530: 

  

Pearson Scott Foresman: California Science (2008) 

  

Financial Implications, if any:  

None.  
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La Habra City School District 

  

To:  Board of Trustees 

From:  Gina Cosylion, Executive Assistant to the Superintendent  

Date:  June 9, 2022 

CC:  Superintendent 

  

Re:   Approve Resolution #8-2022 - Biennial Governing Board Elections 

Background: 

There are three (3) members of our Board of Trustees whose terms will expire on December 9, 

2022.  Therefore, a consolidated election is required in the La Habra City School District this 

year.  Voters of the District who reside in the La Habra City School District will be allowed to 

vote for candidates running for governing board positions.  

Rationale:  

It will be held on Tuesday, November 8, 2022 for members of specified governing boards, in 

accordance with Education Code Section 5340.  

Recommended Action: 

It is recommended that the Board of Trustees approve Resolution #8-2022 to hold Biennial 

Governing Board Elections on Tuesday, November 8, 2022. 

 

Financial Implications, if any:  

The cost of conducting consolidated elections will be prorated by the Registrar of Voters among 

the school districts/community college districts concerned.  
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LA HABRA CITY SCHOOL DISTRICT 
RESOLUTION # 8-2022 

 
RESOLUTION AND ORDER OF BIENNIAL TRUSTEE ELECTION 

 AND SPECIFICATIONS OF THE ELECTION ORDER 
 
 
 WHEREAS, the election of governing board members is ordered by law pursuant to 

§5000 of the Education Code to fill the office of members whose terms expire on December 

9, 2022, next succeeding the election, 

 
 NOW BE IT RESOLVED that pursuant to the authority of Education Code §5304 and 

§5322, the County Superintendent of Schools, Orange County, is hereby informed of the 

specifications of the election order for the forthcoming Biennial Governing Board Election to 

be held on Tuesday, November 8, 2022. 

 
 The County Superintendent is further ordered to consolidate this election in 

accordance with Education Code Sections 5340 and 5342. 

 
 
 PASSED AND ADOPTED by the Board of Trustees of the La Habra City School 
District, Orange County on June 9, 2022, by the following vote: 
 
 
 AYES: 
 
 NOES: 
 
 ABSENT: 
 
      Dated this 9th Day of June, 2022. 
 
 
 
      _____________________________________ 
      Ofelia Hanson, Clerk of Said Board 
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La Habra City School District

To: Board of Trustees

From: Sheryl Tecker, Ed.D., Assistant Superintendent, Education Services

Date: June 9, 2022

CC: Superintendent

Re: Public Hearing for Local Control Accountability Plan (LCAP)

Background:
The 2021-2024 LCAP is reviewed annually to update goals, actions, metrics and
expenditures based on the input of educational partners. The revised LCAP has been
available for public inspection at the District Office since the hearing notice was posted
on May 27, 2022.

Rationale:
Before the Board of Trustees consider adoption of the 2022-2023 updates to the
2021-2024 LCAP, the District must hold at least one public hearing to solicit the
recommendations and comments of members of the public regarding the specific actions
and expenditures proposed to be included in the LCAP.

Recommended Action:
Hold a public hearing.

Financial Implications, if any:
None.
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2022-23 Local Control Accountability Plan for La Habra City Elementary School District Page 1 of 119 
 

 

LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: La Habra City Elementary School District 
CDS Code: 30-66563-0000000 
School Year: 2022-23 
LEA contact information: 
Joanne Culverhouse, Ed.D. 
Superintendent 
jculverhouse@lahabraschools.org 
562-690-2302 
School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2022-23 School Year 

 
This chart shows the total general purpose revenue La Habra City Elementary School District expects to receive 

in the coming year from all sources. 
 
The text description for the above chart is as follows: The total revenue projected for La Habra City Elementary 
School District is $71,657,916, of which $55,033,249 is Local Control Funding Formula (LCFF), $5,660,973 is 
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2022-23 Local Control Accountability Plan for La Habra City Elementary School District Page 2 of 119 
 

other state funds, $3,682,609 is local funds, and $7,281,085 is federal funds.  Of the $55,033,249 in LCFF 
Funds, $12,493,527 is generated based on the enrollment of high needs students (foster youth, English learner, 
and low-income students). 
  

Packet page 27 of 315



 
 

2022-23 Local Control Accountability Plan for La Habra City Elementary School District Page 3 of 119 
 

LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much La Habra City Elementary School District plans to spend for 

2022-23. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: La Habra City Elementary School District plans to spend 
$$69,685,620 for the 2022-23 school year. Of that amount, $16,589,256 is tied to actions/services in the LCAP 
and $53,096,364 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will 
be used for the following: 
 
 
 

Increased or Improved Services for High Needs Students in the 
LCAP for the 2022-23 School Year 

 
In 2022-23, La Habra City Elementary School District is projecting it will receive $12,493,527 based on the 
enrollment of foster youth, English learner, and low-income students. La Habra City Elementary School District 
must describe how it intends to increase or improve services for high needs students in the LCAP.  La Habra City 
Elementary School District plans to spend $$10,686,102 towards meeting this requirement, as described in the 
LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs 
Students in 2021-22 

 
This chart compares what La Habra City Elementary School District budgeted last year in the LCAP for actions 

and services that contribute to increasing or improving services for high needs students with what  La Habra City 
Elementary School District estimates it has spent on actions and services that contribute to increasing or 

improving services for high needs students in the current year. 
 
The text description of the above chart is as follows: In 2021-22, La Habra City Elementary School District's 
LCAP budgeted $8,952,208 for planned actions to increase or improve services for high needs students. La 
Habra City Elementary School District actually spent $9,300,771 for actions to increase or improve services for 
high needs students in 2021-22. 
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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
La Habra City Elementary School District            Sheryl Tecker           

Assistant Superintendent, Education Services 
stecker@lahabraschools.org           
562 690-2392 

 

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 

 

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP). 
 

 
Consultation with school and community members has been an important part of the process to develop multiple plans over the course of the 
pandemic.  These include the Learning Continuity and Attendance Plan (LCA, Fall 2020), the Expanded Learning Opportunities Grant Plan 
(ELOGP, May 2021) and the 2021-22 to 2023-24 Local Control Accountability Plan (LCAP, June 2021). Throughout each of these planning 
processes, the voices of students, families, staff and community members have informed the development of goals, actions, expenditures and 
metrics.  With the new funds provided through the Budget Act of 2021, LHCSD launched a Thought Exchange districtwide in August of 2021 to 
gather input about how to best use additional funding to address learning loss.  In this Thought Exchange, LHCSD had 1,002 participants with 
893 thoughts shared, and 19,258 thoughts rated.  Of those participants, 65% represented families/community members, 21% LHCSD 
certificated and classified staff members, and 14% indicated “Other.”  The Thought Exchange was accessed in Spanish, Korean, Arabic and 
Chinese and had participants representing all of our school sites. 
 
  

 

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 
 

 
LHCSD hired 24 new staff members and increased the hours for 125 staff members.  These increases support all nine schools and include; 
additional counselors and a psychologist to support social-emotional needs of students, MTSS assistants for each elementary school to 
supplement interventions already provided, educational and instructional assistants to provide more small-group instruction, and additional 
language assessors to support English Language Learners.  In addition, support staff such as custodians, nurses and office staff were offered 
additional hours to promote school safety and student health. 
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A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 
 

 
An important aspect of the engagement process has been the iterative nature of the multiple planning cycles.  Beginning with the initial Town 
Hall meetings to discuss Distance Learning, to the LCA Plan, LCAP and ESSER, each round of community engagement has built upon the 
last.  In addition to the August Thought Exchange, our staff and local community had the opportunity for public comment at a Board of 
Education meeting held on October 14th, 2021.  As we continue to receive funding, we continue to reach out for additional input from our 
educational partners. 
 
One example of this cumulative engagement is the Expanded Learning Opportunities Programs (ELOP) that will take place at all nine schools 
with an ELOP lead hired for each.  This ELOP Lead will gather site level input on specific programs that align with their instructional focus and 
the social-emotional needs of their students.  The Educator Effectiveness Block Grant provides opportunities to increase professional 
development for all staff who work directly with students.  Both the certificated and classified bargaining units will be providing input as to their 
needs and priorities at scheduled meetings and through Thought Exchanges.  Another example of partner engagement is with the Universal 
Pre-Kindergarten (UPK) funds.  A UPK task force is being created to gather input from those impacted by the growth of UPK in LHCSD 
(teachers, administrators, families, bargaining units). 
 
 
 
  

 

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
 

 
The feedback we received from the community engagement strategies described above was incorporated into the development of priorities for 
addressing the loss of instructional time.  Family members and staff wanted more interventions and small group instruction.  Three broad 
priorities for interventions have been identified; 1) additional mathematics intervention, 2) additional support for MTSS interventions and 3)  
additional support for English Learners. We have begun our efforts in each of these areas and so me of the successes and challenges are as 
follows: 
*The Middle School Math Team has met with a mathematics consultant to develop a plan of action to address gaps in learning.  Lack of 
substitutes has limited the amount of time teachers have been able to plan together. 

Packet page 31 of 315



 
 

2022-23 Local Control Accountability Plan for La Habra City Elementary School District Page 7 of 119 

*LHCSD has an approved job description and is currently screening and interviewing for new full-time classified positions to support the MTSS 
model at each elementary school.  We anticipate that these positions will be filled and ready to support MTSS in March. 
*LHCSD purchased and trained administrators and teachers in the use of ELLevation software.  ELLevation is designed to help educators use 
data related to English Learner students to help target and refine their instruction.  With a clearer understanding of the needs of our English 
Learners, professional development can be targeted to support classified and certificated staff to meet their needs.  An ongoing challenge is 
staff absences and substitute shortages, both of which reduce time available for professional development. 
 
 
 
  

 

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 
 
LHCSD is using its fiscal resources in a manner that is consistent with the Safe Return to In-Person Instruction Plan, Continuity of Services 
Plan and ESSER III Expenditure Plan, and is aligned to the 2021-2022 LCAP.  For example, the actions in the ESSER III plan to address 
learning loss align with LCAP Goal 1 Academic Achievement, Actions 5, 19, 22 & 23.  The additional custodial hours and and purchase off 
additional personal protective equipment aligns with LCAP Goal 3, School Safety and Climate, Action 1. 
 
  

 

 

Instructions for the Supplement to the Annual Update for the 2021–22 Local 
Control and Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
 

Introduction 
 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 

Packet page 32 of 315

mailto:lcff@cde.ca.gov


 
 

2022-23 Local Control Accountability Plan for La Habra City Elementary School District Page 8 of 119 

to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

• The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement); 
• All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and 
• Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP. 

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 

• The 2022–23 Budget Overview for Parents 
• The 2021–22 Supplement 
• The 2022–23 LCAP 
• The Action Tables for the 2022–23 LCAP 
• The Instructions for the LCAP Template 

 
As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 
reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 

Packet page 33 of 315



 
 

2022-23 Local Control Accountability Plan for La Habra City Elementary School District Page 9 of 119 

who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 
 
If an LEA does not receive ESSER III funding, provide this explanation. 
 
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
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Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021 
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Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
La Habra City Elementary School District            Joanne Culverhouse, Ed.D.           

Superintendent 
jculverhouse@lahabraschools.org           
562-690-2302 

 

Plan Summary [2022-23] 
 
General Information 
 

A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 
 

As the “Hidden Gem” in North Orange County, La Habra City School District has the honor of serving nearly 4,500 students in grades 
Transitional Kindergarten through Grade 8. Our demographics are as follows: 
 
African American: 0.7% 
American Indian/Alaska Native: 0.1% 
Asian: 2.1% 
Filipino: 1.2% 
Hispanic: 87.5% 
Pacific Islander 0.1% 
White: 5.5% 
Two or More Races: 1.4% 
Not reported:  1.4% 
 
English Learners: 26% 
Foster Youth: <0.1% 
Youth Experiencing Transitional Housing: <0.1% 
Socioeconomically Disadvantaged: 65.3% 
Students with Disabilities: 12% 
 
We are very proud of our Distinguished Schools and Innovative programming. La Habra City School District offers 1:1 devices for all students 
and engineering opportunities through Project Lead the Way, STEAM, and a robust Arts Academy. Arbolita has been recognized as an 
Excellence in Arts Education School by the California Department of Education-- the only school in Orange County to earn that honor in 2019 
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and one of only 13 schools recognized in California. Our Dual Immersion School is also one of distinction and our first class of Dual 
Immersion students will promote from Washington Middle School in Spring of 2023. El Cerrito students are becoming literate in coding and 
Sierra Vista’s “No Excuses University” (NEU) is the only school recognized by NEU in North Orange County. We are also proud of Las 
Positas becoming an authorized International Baccalaureate Primary Years Programme School in Fall 2020 and Imperial Middle School 
becoming an International Baccalaureate Middle Year Program in 2022. Las Lomas is creating community partnerships and providing 
professional development in Deep Learning with its Entrepreneur Academy. 
 
In 2017, we realized we needed to change our K-2, 3-5, 6-8 configuration. That configuration of our school district had served us well since 
the 1970s, but we found it was time to integrate our community and focus on the instructional needs of our primary, upper elementary, and 
middle school students. We needed to be more competitive with our surrounding school districts, and as a community, it was important to 
challenge ourselves to continue to create excellent institutions of learning and to promote positive change for future generations. Since 
August 2018, students, parents, and teachers have benefitted from a collaborative and comprehensive systemic change that incorporates 
our transformed model. Arbolita, El Cerrito, Ladera Palma, Las Lomas, Sierra Vista, and Walnut Elementary schools became TK-6 schools. 
Las Positas became a TK – 5 school. Washington Middle School became a 7-8 school, and Imperial Middle School continued to serve 
students in grades 6 through 8. In the future, Las Positas and Imperial will merge into one TK through 8th-grade campus. 
 
We have developed magnet and specialized programs, unique to each school: 
· Arbolita Elementary – Visual and Performing Arts Academy 
· El Cerrito Elementary – Code to the Future (Computer Science) 
· Ladera Palma Elementary – Spanish Dual Immersion 
· Las Lomas Elementary – Entrepreneur Exploration (Music & Art) 
· Las Positas Elementary – International Baccalaureate (IB) Primary Year Program 
· Sierra Vista Elementary – No Excuses University/College Career Pathways 
· Walnut Elementary – STEAM Academy 
· Imperial Middle School – International Baccalaureate (IB) Middle Year Program 
· Washington Middle School – Project Lead the Way (PLTW), Visual and Performing Arts, and Dual Immersion Strand 
 
The changes to the structure of our district have resulted in fewer transitions for students and have allowed for more continuous articulation 
and analysis of learning trends, data collection across grade levels and targeted interventions for at-promise students.  We are exceptionally 
proud of our strong academic, social-emotional and enrichment programs at each of our nine schools. 
 
 
         

 
 

Packet page 37 of 315



 
 

2022-23 Local Control Accountability Plan for La Habra City Elementary School District Page 13 of 119 

Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

2021-2022 held the promise of in-person learning along with the challenge of continuing to educate students and support their transition back 
to full time in-person instruction while short staffed due to the pandemic. 
 
Some of our successes include: 

• Continuing to use Distance Learning strategies to educate children at home due to illness. 
• Nearly 600 Independent Study Contracts were provided to students to help them stay current with classwork while at home. 
• Teachers continued to be able to build relationships with students and support students' social emotional needs alongside our 

growing staff of counselors. 
• Teachers assessed students in English language and mathematics through iReady and were also able to provide targeted 

instruction based on student needs. 
• Intervention was provided for our at-promise students and assistants were hired to support MTSS. 
• We were better able to meet the needs of our special education students, Foster Youth, low-income students, and English learners 

with in-person instruction. 
• Staff used creative alternatives to celebrating schoolwide activities and showcase student work, such as our Virtual Spring 

Showcase. 
 
 
Academic Progress: 
La Habra City School District is proud of our students' growth in core academics. In January of 2022, 34% of students were on or above 
grade level in Reading (a growth of 13% from August 2021) and the percent of students two or more grade levels behind decreased by 12%. 
In January of 2022, 24% of students were on or above grade level in Math (a growth of 12% from August 2021) and the percent of students 
two or more grade levels behind decreased by 17%. 
 
In 2021 49% of our English learners scoring at the moderately developed or well-developed levels. Additionally, our reclassification rate of 
16.9% for English learners remains above the state average. 100% of our teachers are highly qualified and are appropriately assigned. 
Through our MTSS TOSAs and outside consultants, we were able to provide ongoing professional development on the California Standards 
for both our teachers and paraprofessionals. 
 
Fiscal Solvency: 
In addition to our progress towards Academic Excellence, we continue to manage district resources to maintain a sound financial position 
and are proud of our positive financial certification.  
 
Family Outreach: 
Families are satisfied with their child’s academic progress and 92% who completed the annual survey feel their child’s school is safe, clean, 
and secure. 
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Our Bilingual Community Liaisons continue to provide outreach and develop relationships with our families and 91% of the families of multi-
lingual students agreed that "My student is receiving enough opportunities to develop and expand academic English skills." 
 
 
Student Attendance and Engagement: 
Despite the absences caused by the ongoing pandemic, we were able to keep our attendance just above 90%. We are pleased that 81% of 
our 6-8 students report they are engaged in school.  
 
Social-Emotional Supports: 
Two additional counselors were hired to support students at the elementary school level. 
 
Facilities: 
W are proud of our well-maintained and inviting schools. We have replaced playground equipment, renovated classrooms, repaired 
concreate, painted interior and exterior walls, replaced flooring, remodeled front offices and purchased classroom furniture. 
 
We expect continued progress in all areas based on our commitment to providing a rigorous curricular program with the appropriate supports 
in place to ensure success for all students. Our dedication to wellness, nutrition, and physical education will provide our students with the 
skills they need to maintain a healthy lifestyle. Finally, by continuing to provide 181 school days, highly qualified teachers, with appropriate 
curriculum and technology integration, and visual and performing arts, students in La Habra are provided with a first-class educational 
experience that will prepare them for high school, college, career, and beyond. 
 
 

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

Like most districts across the country, COVID-19 has had a substantial impact on students. This is no different in LHCSD. Although there 
were many successes, as mentioned above, we identified several challenges as well. 
 
Our challenges in the 2021-2022 school year include: 

• Due to a shortage of guest teachers, we were not able to complete all of the professional development that was planned. 
• When a staff member was sick, substitutes were difficult to find, which meant we had to be creative on how to cover classes. 
• We had to eliminate most on-campus assemblies and family engagement events and many normal school activities were put on hold 

for another year. 
• COVID-fatigue happened at different times in the school year. Staff and students' mental health continued to be important to 

address. 
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LHCSD believes that student academic achievement is based not only on rigor, but also relevance and relationships. Thus, multiple data 
points are necessary to monitor progress and improve outcomes. Upon examining this data, we found the following needs:  
 

• RIGOR - Achievement overall in reading and mathematics needs to improve, and the achievement gap needs to be addressed. 
ELA  
All Students – 35%  
English Learner – 11%  
Hispanic – 22% 
 
Math  
All Students – 25%  
English Learner – 7%  
Hispanic – 21%  
 

• RELEVANCE - Based on the 6-8th grade Student Survey results, LHCSD needs to focus on making the content relevant to 
students. 

I see how what I'm learning relates to the outside world - 54% 
I see how what I'm learning in school relates to my future - 65% 
I see how subjects relate to one another - 66% 
 

• RELATIONSHIPS - Based on the 6-8th grade Student Survey results, LHCSD needs to focus on building positive student/adult 
relationships. 

I feel supported by teachers - 81% 
I feel supported by other adults in the school - 70% 
I feel comfortable being myself around adults - 59% 
 
In addition to RIGOR, RELEVANCE AND RELATIONSHIPS, LHCSD believes that student and family engagement are crucial to student 
success. Analyzing this data, we found the following needs: 
 
STUDENT ENGAGEMENT 
Approximately 27% of our students have been chronically absent this year. While we know that many of these students were absent due to 
illness and quarantine, as the pandemic ends, we need to refocus on decreasing chronic absenteeism. 
With only 67% of students taking the annual survey report that they often or always feel like they belong at their school, we are concerned 
that approximately a third of our students do not feel like they belong. 
 
FAMILY ENGAGEMENT 
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Only 27% of families responding to the survey indicate they have attended trainings, events or clubs offered by the Community Liaison. 
35% do not attend events or volunteer 
35% attend events and listen 
22% attend events, ask questions and interact with others 
4% volunteer time in the classroom or school 
3% lead and organize events at school 
 
To address the above-mentioned needs, this LCAP has been updated to include actions for all of the following: 

• Continue to build the capacity of staff to address specific magnet focus areas at each school site to increase student engagement. 
• Continue to build MTSS and the capacity of staff to meet the needs of all students through universal approaches (Tier 1) and 

targeted students who need additional support through interventions (Tiers 2 & 3) in both academics and social-emotional skills. 
• Continue to monitor attendance and address the causes of chronic absenteeism, especially our students whose families are most 

vulnerable and/or experiencing transitional housing. 
• Make a concerted effort to "re-open" schools and welcome families to increase engagement. 

 
 

 
LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

In the spring of 2022, LHCSD began the process of communicating with their educational partners to refine the 2021-2024 Local Control 
Accountability Plan (LCAP). The LCAP is at its core a strategic 3 year plan to improve student outcomes. The Local Control Funding Formula 
(LCFF) generates funding in three tiers. The first tier is a base program where the District receives funding based on its total enrollment. The 
second and third tier adds supplemental and concentration funding based on the unduplicated count of students with disabilities, those 
experiencing transitional housing, foster youth, low-income students and students learning English. The district's LCAP must align with the 
state's eight (8) priority areas that help all students succeed. These eight priority areas reflect that many factors, both inside and outside the 
classroom, positively impact student success: 
1. Basic Services 
2. Implementation of State Standards 
3. Course Access 
4. Student Achievement 
5. Other Student Outcomes 
6. Student Engagement 
7. Parent Involvement 
8. School Climate 
 
Overall, LHCSD's 2022-23 LCAP outlines the target outcomes, projected expenditures, and actions/services to be implemented in order to 
achieve the stated goals. A brief summary of the alignment of LHCSD's LCAP goals to the LCFF State Priorities is provided below: 
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• State Priority 1 (Basic Services): LCAP Goals 1, 2, 3, and 5 
• State Priority 2 (Implementation of State Standards): LCAP Goals 1 and 5 
• State Priority 3 (Course Access): LCAP Goals 1 and 5 
• State Priority 4 (Student Achievement): LCAP Goals 1 and 5 
• State Priority 5 (Other Student Outcome): LCAP Goals 1 
• State Priority 6 (Student Engagement): LCAP Goals 1, 3, and 5 
• State Priority 7 (Parent Involvement): LCAP Goal 4 
• State Priority 8 (School Climate): LCAP Goals 3 and 5 

 
In addition to these eight areas, a district may also identify and incorporate in its plan goals related to its local priorities. La Habra City School 
District’s Mission Statement is, “The La Habra City School District believes in a child-centered program that recognizes the unique abilities, 
needs, and interests of each student. The educational environment encourages the development of individuals who are capable of becoming 
responsible citizens in a rapidly changing global society. Instructional methods and educational programs engage students in mastering the 
essential skills of reading, communication, mathematics, and information literacy. Students are provided opportunities to explore and pursue 
interests in the visual arts, performing arts, sciences, and technology.”  
 
La Habra City School District educational partners believe a strong core program, which reflects the goals described in our Mission 
Statement, will meet the needs of ALL students in our District. The La Habra City School District has chosen to maintain and strengthen the 
core program with the Supplemental and Concentration Grants. These funds will be principally directed to meet the needs of our 
unduplicated pupils and are effective in meeting the district goals for these students. For example: 

• How students are being supported in their learning; 
• How interventions are in place to remediate and accelerate student learning; 
• How the concerns with mental health for students are being addressed; and 
• How parents and families can be supported to help students in their academic progress. 

 
A prioritized need continues to be that we support all of our students through Social-Emotional Learning. Educational partners have 
recognized our counselor's good work in supporting the social-emotional needs of our students in all grades, as well as their work with 
Restorative Practices. This year, we will expand our counseling supports at the elementary school level. 
 
It is also noted that our educational partners are committed to maintaining smaller class sizes, as well as continuing to support physical 
education (PE) at elementary school sites. Input has also been shared about the need to continue to provide ongoing professional 
development, especially in the areas of Multi-Tiered Systems of Support (MTSS), Special Needs, Cultural Competency, and Trauma-
informed practices.  
 
La Habra City School District has chosen to utilize Local Control Funding in the following ways: 

• Continue to maintain small class sizes in elementary 
• Continue to provide additional instructional minutes beyond the state requirement 
• Provide MTSS Teacher on Special Assignment (TOSA) at each site 
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• Provide a full-time Technology Integration Coach 
• Continue to maintain small class sizes in middle school 
• Continue to provide core instructional material that supports the Common Core State Standards 
• Expand the Dual Immersion program to 7th and 8th grade at Washington Middle School 
• Continue to use a Universal Screener to identify students needing tier 2 interventions in reading and math 
• Provide more opportunities for students to participate in Visual and Performing Arts (VAPA) 
• Increase staffing for the Physical Education/Pull-Out program for students in grades K-5/6 
• Continue to provide an After School Education and Safety (ASES) program to extend learning opportunities for students 
• Continue to provide a School Readiness program and hire an Early Learning TOSA to improve readiness skills 
• Continue to provide a 1:1 iPAD 24/7 take home program, and refresh & enhance technology at all sites 
• Continue to support LHCSD technology infrastructure 
• Continue to provide staffing support for technology integration 
• Provide one additional day of instruction to extend learning opportunities 
• Provide dedicated personnel to oversee formative and summative assessments 
• Hire a Multi-Lingual Program Specialist students' progress towards English proficiency 
• Provide paid time for teachers to participate in Professional Learning Communities (PLC) 
• Continue to provide targeted literacy interventions for students who continue to struggle with reading in grades 4-8 
• Extend learning opportunities during the summer 
• Provide academic and behavioral supports for all students through the implementation of the MTSS model 
• Provide classroom assistants and teachers to target the academic and behavioral needs of multi-lingual students and students with 

special needs 
• Provide staffing to monitor students' English language proficiency 
• Provide instructional materials and data systems to specifically meet the need of students learning English 
• Provide before and after school programs to extend and accelerate learning 

 
• Maintain safe and clean facilities 
• Ensure safety and wellness for all students by providing a School Resource Officer (SRO) and a District Wellness Lead Teacher 
• Maintain and potentially increase student attendance rates by providing home-to-school transportation 
• Monitor daily attendance and intervene and support families who struggle with attendance 
• Expand counseling supports and services to support the social-emotional wellbeing of all students 

 
• Improve District communication with educational partners 
• Maintain Community Liaison support at every site for English learners, Foster Youth, and families who are experiencing transitional 

housing. 
• Continue to support families through training to support both academics and social-emotional wellbeing of students, including 

targeted workshops for families of English learners, Foster Youth, students with special needs and those experiencing transitional 
housing. 
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• Continue to provide Professional Development opportunities to support the California Standards for teachers in all grades 
• Continue to support new teacher training and mentoring 
• Continue to provide support for developing college and career readiness skills 
• Continue to provide high quality professional learning to all teachers and paraprofessionals to support their capacity to address 

academic and social-emotional needs of students. 
• Utilize Cycles of Inquiry to build capacity of teachers and administrators to continually improve 

 
The second year of the 2021-2024 LCAP refines the actions and metrics established a year ago. LHCSD continues to be committed to the 
actions and services that we have found to be effective in supporting our students to be successful. These actions and services reflect both 
districtwide and schoolwide approaches so that all students have access to supports that maximize the use of public funds. As stated before, 
we continue to prioritize actions and services that promote equity, inclusion, and a sense of belonging for all students. We also understand 
the significance of leveraging actions and services that support both the academic and social-emotional needs of our students.  
 
 

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

LHCSD did not have a school identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act.         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

LHCSD did not have a school identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act.         
 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

LHCSD did not have a school identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act.         
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP. 
 

School districts must work together with educational partners representing teachers, other staff, families, students, community members, 
bargaining units, and administrators in the development of the LCAP. Ultimately, the plan must be reviewed by educational partners across 
the district prior to board approval on or before July 1st, annually. 
 
La Habra City School District's leaders met with the LCAP Educational Partners to gather input as the 2021-2024 LCAP was revised. Two 
members of the  Board of Trustees were invited to to all the educational partner meetings and our SELPA administrator attended the Board 
Work Study on the LCAP.    Using ThoughtExchange LHCSD was able to provide additional opportunities for educational partners to voice 
their opinion anonymously in a "digital conversation."    Educational Partner Meetings were held on the following dates: 
 
February 25:  District English Language Advisory Committee (DELAC) 
February 28:  English Learner Lead Teachers 
March 3:  Social-Emotional Learning (SEL) Committee - Psychologists and Counselors 
March 8:  La Habra Education Association (LHEA) 
March 9:  Classified School Employees Association (CSEA) 
March 16:  Community Liaisons 
March 17:  Counselors 
March 29:  Administrators and Teachers on Special Assignment (TOSA) 
March 30:  Community Liaisons 
April 12:  District Parent Advisory Committee (PAC) 
April 26:  Administrators and Teachers on Special Assignment (TOSA) 
 
LHEA and CSEA members also participated in ThoughtExchanges March 8-18, 2022 to solicit input on after school programs and 
professional development. 
 
School leaders also consult with students, staff, and families, through the School Site Council and ELAC regarding the LCAP. Each of our 
nine schools met with their School Site Councils in September 2021 through January 2022 to review, analyze, and develop their School 
Plans for Student Achievement (SPSA), also based on the Eight State Priorities: 
1. Basic Services 
2. Implementation of State Standards 
3. Course Access 
4. Student Achievement 
5. Other Student Outcomes 
6. Student Engagement 
7. Parent Involvement 
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8. School Climate 
 
To ensure the entire community had access to providing input, a survey was also made available from February 8-March 7.  There were 
1,324 responses collected for a 44% participation rate.  Satisfaction and engagement surveys were sent out to students at all sites in grades 
5-8 March 7-18 and to all staff February 8-March 7 (55% participation rate).  All surveys provide an opportunity for feedback about our 
programs, support, and also our response to the pandemic. 
 
Finally, all educational partners had opportunities to participate in the following LHCSD Board of Trustee Meetings: 
 
May 12, 2022:  Board Work Study on LCAP development 
June 9, 2022: Public Hearing on 2021-2024 LCAP 
June 23, 2022: Final Adoption of 2021-2024 LCAP 
         

 
A summary of the feedback provided by specific educational partners. 
 

Our focus for engaging educational partners was to listen and gather input on specific actions and ways to measure success.  
 
Common themes emerged as we engaged our educational partners 

• Continued and increased need to support all of our students through Social-Emotional Learning (SEL) and mental health support. 
Educational Partners have recognized the good work of counselors in supporting the social-emotional needs of all students, as well 
as our work with Restorative Practices. Moving forward, we need to focus on adding professional development for all job categories 
to provide Tier 1 SEL support to students. (see Actions 3.5 and 5.1) 

• More collaboration time with colleagues (Action 1.10 and 1.19) 
• Continued and increased need to support all of our students in basic reading and math skills (1.2, 1.6, 1.8, 1.12, 1.16, 1.20, 1.22, 

1.23) 
• Continued and increased need to provide enrichment and engagement opportunities for all our students (1.11, 1.21, 1.26) 
• Maintenance of smaller class sizes (See Actions 1.1 and 1.5) 
• Continuing to support students' SEL needs through physical education (PE) at elementary school sites. (See Action 1.10) 
• Continue to provide ongoing professional development, especially in the areas of Multi-Tiered Systems of Support (MTSS), 

Diversity, Equity and Inclusion and Trauma-informed practices. (See Action 5.1) 
• Continued capacity building of staff to support early learning approaches to ensure school readiness and success in early grades. 

(See Actions 1.12 and 5.1) 
• Continued need for parent engagement and training to support students to be successful in both academics and social-

emotional/mental health. (See Actions 4.2-4.7) 
• Continued expansion of technology support for infrastructure and also to ensure that students have access to devices to enhance 

learning experiences. (see Actions 1.13, 1.14, and 1.15) 
 
District Parent Advisory Committee: 
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The members of the District Parent Advisory Committee were pleased with the actions and services implemented in 2021-2022. 
Recommendations in the revising of the 2021-2024 LCAP included continued engagement of parents and families as well as enhanced 
support for students, given the continued impact of the pandemic. 
 
District English Learner Advisory Committee (DELAC): 
The members of the District English Learner Advisory Committee were pleased with the actions and services implemented in 2021-2022, 
specifically the mental health services for students and families. Recommendations in the revision of the 2021-2024 LCAP included 
enhanced communication via social-media, more after school programs at all school sites and brining back family training in areas such as 
positive discipline and technology. 
 
CSEA:  
The CSEA members recommended more professional development to support children with social-emotional needs both in and out of the 
classroom. 
 
LHEA: 
The LHEA members recommended more library access for students and updated resources. Teachers are also looking for more time to 
implement new programs and skills learned in professional development. 
 
Psychologists and Counselors/SEL Committee: 
The SEL committee members recommended more Tier 1 training for teachers and classified staff so they can focus on the Tier 2 & 3 
services. 
 
English Learner Lead Teachers: 
The EL Lead teachers recommended more time for facilitated planning to help teachers understand the EL data now available in Ellevation 
and implementation of targeted ELD standards to help their students' language proficiency grow. 
 
LCAP Thought Exchanges: 
LCAP Thought Exchanges were launched after our meetings with CSEA and LHEA and focused on their thoughts for how we might best 
utilize new funding sources from the Expanded Learning Opportunities Program (ELO-P) and Educator Effectiveness Block Grant (EEBG).  
To gather LHEA input on goals 1 & 3 we asked: What ideas do you have for what you would like to see offered to students as part of the 
Expanded Learning Opportunity Program? 
To gather LHEA input on goal 5 we asked: What professional development/training do you need to better support you and/or your students? 
To gather CESA Input on goal 5 we asked: What professional development/training do you need to better support you? 
 
LHEA Input around goals 1 & 3 included: 
Many students are behind grade level and need support with reading after school. 
Students need to be more engaged in after school sports, visual and performing arts and STEAM to prepare them for participation at the high 
school level. 
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Students need more counseling and SEL/clubs after school. 
 
On March 29 and April 26th the Administrator and TOSA team reviewed the results from the surveys that were completed by students 
(Grades 5-8), staff and families in February and March 2022. This team also strategically revised actions by responding to the following 
prompts: 

• What stands out to you in the survey results that may be important to consider in our LCAP actions? 
• How can our actions be revised to clarify our theory of action (who? does what? for whom? because?) 

 
Feedback trends from our 5th-8th grade students show a decrease in feelings about school being relevant and a decrease in having positive 
relationships with adults. 
 

 
A description of the aspects of the LCAP that were influenced by specific input from educational partners. 
 

The following actions/services within the 2021-2024 LCAP were influenced by educational partners: 
 

• Continued and increased need to support all of our students through Social-Emotional Learning (SEL) and mental health support. 
(See Action 3.5) 

• Continued need to build the capacity of teachers and other staff working with students with behavioral and social-emotional needs. 
(see Action 5.1) 

• Maintenance of smaller class sizes, in grades TK – 3 (see Action 1.1) and smaller class sizes in 4-8 (see Action 1.5) 
• Continuing to support physical education (PE) with additional staffing at elementary school sites. (See Action 1.10) 
• Continue to provide ongoing professional development, especially in the areas of Multi-Tiered Systems of Support (MTSS), English 

Language Development, Cultural Competency, and Trauma-informed practices. (See Actions 5.1 and 5.4) 
• Expand instructional time and intervention services to support students' growth in reading and math skills (See Actions 1.11, 1.21, 

1.22, 1.23 and 1.26) 
• Encourage increased parent engagement and training by continuing to fund Community Liaisons full time and commit to expanding 

the Family Resource Centers. (See Actions 4.2-4.7) 
• Expansion of technology support for infrastructure and also to ensure that students have access to devices to enhance learning 

experiences. (see Actions 1.13, 1.14, and 1.15) 
 
The following metrics were updated within the 2021-2024 LCAP based on input from educational partners: 
 

• Added student survey metrics on relevance, relationships with adults and sense of belonging 
• Added MTSS FIA to monitor growth in implementation 
• Added level of family engagement and awareness of Community Liaison's role and activities 
• Plan to add baseline metrics in 2022-2023 on professional learning 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 All students will demonstrate growth towards meeting or exceeding standards for English Language Arts and mathematics 

and all English Learners will demonstrate annual growth in their English language proficiency.         
 

An explanation of why the LEA has developed this goal. 
 

La Habra City School District's mission includes a belief that the instructional methods and educational programs engage students in 
mastering the essential skills of reading, communication, mathematics, and information literacy. The district's mission also states that, 
"Students are provided opportunities to explore and pursue interests in the visual arts, performing arts, sciences, and technology." In order to 
ensure that all students demonstrate proficiency or growth toward proficiency, LHCSD will continue to accelerate learning through enhanced 
initiatives that will improve engagement and increase our capacity to identify, match, track and be responsive to student needs, using 
approaches that are known to positively impact student learning.  
 
This goal was developed to address the following needs: 

• To ensure all students demonstrate grade-level proficiency in all content areas. Currently only 35% of our students are 
demonstrating grade level proficiency in ELA and 25% in mathematics. 

• To close the achievement gap of English Learners. Currently, only 11% of English Learners are demonstrating grade level 
proficiency in ELA and 7% in mathematics. 

• To increase the number of English Learners demonstrating annual growth on the ELPAC. Only 52.8% of English Learners 
demonstrated annual growth in 2018-2019. 

 
 

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

All students will 
demonstrate annual 
growth on State 
Assessments        

Due to the COVID-19 
pandemic, the 
CAASPP was not 
administered in 2019-
2020 or 2020-2021. 

Not available   All students will 
demonstrate 
proficiency or annual 
growth on the 
CAASPP- ELA 
Assessment as 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Results for 2018-2019 
are provided below. 
 
2019 CAASPP 
ELA – 34%         Math 
– 25% 
 
 
 

measured by the # of 
students meeting or 
exceeding proficient 
and also measured by 
the Distance from 
Standard (DFS) on 
the CAASPP. 
 
 
 

All students will 
demonstrate typical 
growth target by final 
diagnostic in ELA and 
Math        

In the absence of 
2020 results from 
state assessments, 
LHCSD is using 
recent local measures 
(iReady) to track 
progress relevant to 
ELA and Math. 
 
 
 
2021 iReady Results 
(At or Above Grade 
Level - Grades K-8) 
 
ELA (May 2021)         
Math (May 2021) 
41%                             
35% 
 
 

Winter 2022 iReady 
Results (At or above 
grade level-Grades 
TK-8) 
 
ELA - 35% 
Math - 25% 
 

  All students will 
demonstrate typical 
growth target by final 
diagnostic in ELA and 
Math as measured by 
the iReady 
Assessment. 

English Learners will 
demonstrate annual 
growth on State ELA 

Due to the COVID-19 
pandemic, the 
CAASPP was not 

ELPAC 2020-2021 
Level 1 14% 
Level 2 37% 

  Maintain or increase 
EL Progres/Growth as 
measured by the # of 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

and Language 
Proficiency 
Assessments        

administered in 2019-
2020. Results for 
2018-2019 are 
provided below. 
 
EL Students making 
progress towards 
English proficiency 
(Based on the 2018-
19 ELPAC) - 52.8% 
 
2019 
SBAC ELA (EL 
Students) – 8% 
 
2021 iReady ELA - 
22% El Students At or 
Above Grade Level 
(K-8) 
 

Level 3 45% 
Level 4 4% 
 
2022 iReady ELA - 
11% of EL students at 
or above grade level 
 

students meeting or 
exceeding proficient 
and also measured by 
the Distance from 
Standard (DFS) on 
the CAASPP. 

The reclassification 
rate for English 
Learners will meet or 
exceed the State 
Average        

2019 
Reclassification Rate 
– 13.8% 
 
2020 
Reclassification Rate 
– 12.7% 
 
The 2020–21 Annual 
Census Day 
Enrollment has lower 
English Learner (EL), 
Initially-Fluent English 
Proficient (IFEP), and 
Reclassified Fluent 

2021 
Reclassification Rate - 
16.9% 
 

  Meet or Exceed State 
Average 
Reclassification Rate 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

English Proficient 
(RFEP) student 
enrollment counts due 
to difficulties 
experienced by local 
educational agencies 
(LEAs) while 
transitioning to remote 
administration of the 
initial and summative 
English Language 
Proficiency 
Assessments for 
California (ELPAC) 
during “distance-
learning” resulting 
from the COVID-19 
pandemic. 
 
 

The achievement gap 
between significant 
subgroups; 
Socioeconomic 
disadvantaged, 
English learner, 
Hispanic, and 
students with special 
needs will reduce by 
5% on State 
Assessments        

Due to the COVID-19 
pandemic, the 
CAASPP was not 
administered in 2019-
2020. Results for 
2018-2019 are 
provided below. 
 
2019 (Percent 
Proficient) 
ELA 
All Students – 34% 
Socio-economic 
Disadvantaged – 27% 
English Learner – 8% 

Winter 2022 iReady 
 
ELA 
All Students – 35% 
English Learner – 
11% 
Hispanic – 22% 
 
 
Math 
All Students – 25% 
English Learner – 7% 
Hispanic – 21% 
 

  Decrease 
Achievement Gap 
Annually for ELA and 
Math between 
significant subgroups; 
Socio-economic 
disadvantages, 
English learner, 
Hispanic, and 
students with special 
needs by 5%. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Hispanic – 31% 
Students with 
Disabilities – 9% 
 
Math 
All Students – 25% 
Socio-economic 
Disadvantaged – 20% 
English Learner – 
10% 
Hispanic – 21% 
Students with 
Disabilities – 8% 
 
Winter 2021 iReady 
 
ELA 
All Students – 35% 
English Learner – 
19% 
Hispanic – 31% 
 
 
Math 
All Students – 27% 
English Learner – 
13% 
Hispanic – 23% 
 

100% of LHCSD 
students have access 
to a broad course of 
study, including but 
not limited to VAPA, 

100% of LHCSD 
students, including 
unduplicated students, 
in Grades TK-8, have 
access to and are 
enrolled in a broad 

100% of LHCSD 
students, including 
unduplicated students, 
in Grades TK-8, have 
access to and are 
enrolled in a broad 

  100% of LHCSD 
students in Grades 
TK-8, including 
unduplicated students, 
have access to and 
are enrolled in a broad 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

STEAM, and world 
languages. 
 
        

course of study,  
including, but not 
limited to, VAPA, 
STEAM, integrated 
content across the 
curriculum. 
 
34% of elementary 
students, including 
unduplicated students, 
have access to and 
are enrolled in world 
languages. 
 
43% of middle school 
students, including 
unduplicated students, 
have access to and 
are enrolled in world 
languages. 
 
 

course of study,  
including, but not 
limited to, VAPA, 
STEAM, integrated 
content across the 
curriculum. 
 
34% of elementary 
students, including 
unduplicated students, 
have access to and 
are enrolled in world 
languages. 
 
39% of middle school 
students, including 
unduplicated students, 
have access to and 
are enrolled in world 
languages. 
 

course of study,  
including, but not 
limited to, VAPA, 
STEAM, integrated 
content across the 
curriculum. 
 
Increase the number 
of TK-8 students, 
including unduplicated 
students, that have 
access to and are 
enrolled in world 
languages by 5%. 
 
 
 
 
 
 
 
 
 
 

Full Implementation of 
State Standards        

The data below 
reflects the annual 
end-of-year teacher 
survey (administered 
in March of 2021). 
 
ELA - 82% 
ELD - 65% 
Math - 82% 
NGSS - 37% 

The data below 
reflects the annual 
end-of-year teacher 
survey (administered 
in March of 2022) 
 
ELA - 78% 
ELD - 68% 
Math - 79% 
NGSS - 38% 

  100% implementation 
of State Standards, 
including all content 
areas 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

History/Social Science 
- 56% 
Career Technical 
Education - 18% 
Health Education - 
23% 
Physical Education - 
63% 
VAPA - 39% 
World Language - n/a 
(question not included 
in the survey) 
 

History/Social Science 
- 59% 
Career Technical 
Education - 6% 
Health Education - 
23% 
Physical Education - 
44% 
VAPA - 20% 
World Language -13% 
 

MTSS Fidelity 
Implementation 
Assessment        

Percent of MTSS 
implementation as of 
Fall 2019 
Arbolita - 24% 
El Cerrito - 39% 
Ladera Palma - 36% 
Las Lomas - 31% 
Las Positas - 55% 
Sierra Vista - 23% 
Walnut - 11% 
Imperial - 15% 
Washington - 15% 
 

FIA survey was not 
administered during 
the 21-22 school year. 

  Site implementation of 
MTSS will increase 
annually. 

Student Engagement 
Survey        

 Relevance 
I see how what I'm 
learning relates to the 
outside world - 54% 
I see how what I'm 
learning in school 
relates to my future - 
65% 

  Survey results for 
relevance, 
relationships and 
engagement will 
increase annually. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

I see how subjects 
relate to one another - 
66% 
 
Relationships 
I feel supported by 
teachers - 81% 
I feel supported by 
other adults in the 
school - 70% 
I feel comfortable 
being myself around 
adults - 59% 
 
Engagement Overall - 
81% 
 
 

 

Actions 
 
Action # Title Description Total Funds Contributing 

1.1 Class Size        The district will maintain class sizes as indicated in the Certificated 
Bargaining Agreement and Education Code. 

• LHCSD is committed to small class sizes, when possible, 
especially in grades TK – 3. 

 
2022 Update: 
The district will maintain smaller class sizes, when possible, especially 
in grades TK-3, as indicated in the Certificated Bargaining Agreement 
and Education Code and as measured by Aeries enrollment reports. 
Smaller class sizes will contribute to increased academic achievement 
in language arts and math through small groups, individualized 
instruction, and identification of student needs as measured by the 
District’s universal screener. 

$628,808.00 Yes     
XX 
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Action # Title Description Total Funds Contributing 
 
 
 
 
 

1.2 Middle School: 
Seven-period Day 
2022 Update:  
Additional 
instructional time 
        

Each Middle School will continue to offer a seven period day. 
• A seven period day will be offered at Imperial Middle School 

and Washington Middle School to provide extended learning 
opportunities for students. 

 
2022 Update: 
All sites will offer instructional minutes above the required minimum in 
order for students to demonstrate growth in ELA, mathematics, and 
English language proficiency as measured by CAASPP and ELPAC 
annual assessments.  
 
 
 
 

$1,321,051.00 Yes     
XX 

 

1.3 Full-time MTSS 
Teachers on Special 
Assignment (TOSA)        

Full-time MTSS Teachers on Special Assignment TOSAs will support 
Multi-Tiered System of Support (MTSS) at all school sites: 

• One MTSS TOSA assigned to each school site to support 
ELA and Math instruction in Tiers 1, 2 & 3 

• MTSS TOSAs will serve as Intervention Specialists 
• MTSS TOSA will support data analysis and differentiated 

instruction 
• MTSS TOSAs will model high quality lessons for teachers and 

provide on-going feedback 
 
2022 Update: 
The district will provide a Full-time MTSS TOSA to support Multi-
Tiered System of Support (MTSS) at all school sites which will lead to 
the implementation of an effective districtwide/site specific system 
which ensures supporting the needs of every student as measured by 
the MTSS Fidelity Inventory Assessment (FIA). 

$1,443,281.00 Yes     
XX 
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1.4 Full-time Technology 
Integration Coach        

Full-timeTechnology Integration Coach, specializing in technology 
integration, will provide support at all school sites: 

• Promote the use of technology as a means to deliver a 
rigorous and relevant curriculum aligned to the Common 
Core standards and 21st Century Skills. 

• Technology Integration Coach will model high quality, rigorous 
lessons for teachers 

• Technology Integration Coach will provide on-going staff 
development 

• Technology Integration Coach will provide support and 
development of District's innovation Lead Teachers 

 
2022 Update: 
The district will provide a full-time Technology Integration Coach to 
promote intentional student-centered use of technology aligned to the 
Common Core standards and 21st Century skills by providing 
coaching and professional development to classroom teachers and 
classified staff, resulting in improved student achievement in language 
arts, mathematics and science.  
 
 
 
 

$147,696.00 No      
X 
 

1.5 Class Size For 
Middle School 
Students At-Risk in 
Mathematics 
2022 Update:  Lower 
Class Sizes in grades 
4-8 
        

Each Middle School will maintain small class size for students at-risk 
in the area of mathematics. 

• Reduce the class size in middle school math core and/or 
intervention courses 

 
2022 Update: 
LHCSD will maintain a small class size for all students in grades 4-8 to 
promote learning acceleration due to lost instructional time during the 
pandemic. Smaller class sizes will facilitate identification of student 

$103,755.00 Yes     
X 
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needs, small group instruction, and targeted interventions, resulting in 
improved achievement in math as measured by the District universal 
screener.  
 
 
 
 

1.6 Instructional 
Materials and 
Resources for 
Implementation of the  
Common Core State 
Standards (CCSS)        

Every student will have current instructional materials and resources 
for implementation of the Common Core State Standards (CCSS) in 
English Language Arts, Mathematics, Next Generation Science 
Standards (NGSS), and History/Social Sciences. 

• Implement adopted English Language Arts and Mathematics. 
Purchase consumable materials as needed 

• Train upper primary grade teachers in NGSS 
• Purchase supplementary materials to support implementation 

of NGSS at 6-8 
 
2022 Update: 
The district will continue to provide curriculum resources aligned to 
CCSS in the areas of ELA, Math, NGSS, and History/Social Science. 
By investing in a comprehensive pilot process with classroom 
teachers, new curriculum for NGSS and History Social Science will be 
selected, leading to improved student achievement. 
 
 
 
 

$200,000.00 No      
X 
 

1.7 Dual Immersion 
Program Offering        

The District will offer a Dual Immersion program to provide students 
with the opportunity to attain biliteracy, increase cultural 
understanding, and develop skills for success in College, Careers, and 
the 21st Century. 

• The Dual Immersion Program at Ladera Palma School will be 
expanded to include TK-7th Grade 

• Ladera Palma will continue to serve as a schoolwide Dual 
Immersion site 

$80,000.00 No      
X 
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• Washington Middle School will contain a Dual Immersion 

Strand in Grade 7 (expanding to Grade 8 in 2022-2023) 
 
2022 Update: 
By expanding the Dual Immersion Program from TK-6 at Ladera 
Palma to 7th and 8th grade at Washington Middle School, students 
will develop higher biliteracy skills; higher academic achievement in 
English Language Arts and Spanish Language Arts. 
 
 
 
 

1.8 English Language 
Arts and Mathematics 
Assessments (K-8)        

English Language Arts and Mathematics progress will be measured 
for students in grades K-8 with district assessments. 

• Implement iReady as the Universal Screener K-8 
• Implement Districtwide diagnostic assessments 

recommended by the MTSS - Curriculum, Instruction, and 
Assessment (CIA) Committee 

• Implement appropriate assessments for Dual Immersion 
Program 

 
2022 Update: 
The district will continue to utilize a Universal Screener K-8, and with 
the Curriculum, Instruction and Assessment Committee, will develop 
districtwide diagnostic assessments to identify needs for Tier II 
interventions in ELA and math and improve student achievement. 
 
 
 
 

$200,000.00 No      
X 
 

1.9 Integration of VAPA 
and STEAM 
 
2022 Update:  
Integration of VAPA 
        

Provide opportunities for innovative, authentic learning that supports 
the Common Core State Standards to include integration of Visual and 
Performing Arts (VAPA) and Science, Technology, Engineering, Arts 
and Math (STEAM). 

• Continue to provide opportunities for teachers to collaborate 
and develop Project-Based Learning experiences for their 

$691,748.00 Yes     
XX 
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students that incorporate Visual and Performing Arts (VAPA) 
and Science, Technology, Engineering, Arts and Math 
(STEAM), as applicable 

• Continue to provide opportunities for students to develop their 
VAPA skills 

• Continue to provide professional development for teachers to 
incorporate VAPA and STEAM integration into lessons 

 
2022 Update: 
By providing full-time VAPA teachers, students will have more 
opportunities for innovative and authentic learning experiences that 
support deep learning of the Common Core Standards and increase 
students’ engagement in school.  
 
 
 
 

1.10 Physical Education 
Program at LHCSD 
Elementary Schools        

The District will provide a physical education (PE) program to enhance 
the wellness and fitness of students at LHCSD Elementary Schools 
and provide release time for teachers to collaborate, analyze evidence 
of student learning and develop interventions. 

• Maintain and monitor elementary physical education program 
for effectiveness 

• Evaluate and supplement current Nutrition Education at the 
elementary level through collaboration with local 
organizations 

• Maintain and replenish physical education equipment and Fit 
Kid centers 

• Incorporate Physical Education into the Wellness Committee 
quarterly meetings 

• Work with local agencies involved in the “Move More Eat 
Healthy” movement 

• Provide trainings to staff and parents on healthier choices 
• Maintain or increase the number of Physical Education 

teachers and/or Educational Assistants to provide weekly 
District PE program as student enrollment increases 

$938,823.00 Yes     
X 
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2022 Update: 
The District will increase staffing to provide a twice weekly physical 
education/pull-out program which will lead to enhanced wellness and 
fitness as measured by the physical fitness test results. The PE Pull-
Out program will provide classroom teachers time during the school 
day to look at data related to targeted tier 1 instruction and tier 2 
interventions to improve student achievement in reading and math. 
 
 
 
 

1.11 Afterschool Program 
- ASES        

The District will offer an afterschool program with a focus on 
homework completion, physical fitness, and enrichment activities. 

• The After School Education and Safety Program (ASES) 
implemented by the Boys and Girls Club of La Habra is 
offered to all students, kindergarten through eighth grade and 
is located on each of LHCSD’s school sites. ASES offers a 
safe, comprehensive and academically focused program. We 
hire highly qualified staff and train staff to assist students 
academically and socially. The ASES staff will also support 
students by increasing academic supports in the program. 

 
2022 Update: 
The District will provide an After School Education and Safety (ASES) 
program for all students to extend learning opportunities in the areas 
of academics, physical fitness, social emotional learning, and 
enrichment on each site. Staff will be trained to support students 
academically through tutoring, homework support, and problem 
solving skills that will lead to student achievement in reading and 
math.  
 
 
 
 

$898,776.00 Yes     
XX 
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1.12 School Readiness 

Program        
The District will offer programs and activities to support school 
readiness skills. 

• The School Readiness program will provide guidance, 
modeling, and practices of readiness skills with parents and 
their children Birth to five 

• District administrator will support the the School Readiness 
Coordinator 

• LHCSD’s School Readiness Program will offer eight ongoing 
free classes to the La Habra Community 

• School Readiness staff will educate the community about the 
opportunities the program provides 

• School Readiness Nurse will provide support, screenings, and 
resources for families with children Birth – 5 years 

 
2022 Update: 
The District will continue to provide a School Readiness Coordinator, 
Community Liaison and nurse, and will hire an Early Learning TOSA 
to provide modeling and practice to families with children ages birth to 
five to improve the readiness skills of kindergarten students as 
measured by the fall universal screener. 
 
 
 
 

$453,778.00 Yes     
XX 

 

1.13 Technology Support 
for Enriching 
Educational 
Experience        

The District will provide technical guidance, software programs, and 
other materials to support an enriching and robust educational 
experience for all students. 

• Support 1:1 iPad 24/7 take home program at all sites 
• Support software programs aligned to the state standards to 

enhance instruction 
• Provide parent education on technology use and integration 

with California State Standards 
 
2022 Update: 
The District will continue to support and deepen implementation of the 
1:1 iPad 24/7 take home program at all school sites to provide an 

$145,000.00 No      
X 
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enriching and engaging learning experience for all students.  
 
 
 
 

1.14 Enhance LHCSD’s 
Technology 
Infrastructure        

The District will enhance LHCSD’s technology infrastructure by 
providing iPads, desktop computers, display systems, and other 
materials to support an enriching and robust educational experience 
for all students. 

• Continue to address technology needs for classrooms, labs, 
and multipurpose rooms 

• Distribute funds evenly to support all nine sites equitably 
• Continue to support 1:1 iPad refresh cycle for all students at 

all sites 
• Replace and upgrade equipment as needed 

 
 
 
 

$200,000.00 No      
X 
 

1.15 Information Services 
Technicians (ISTs) 
and Districtwide 
Technology Support        

Information Services Technicians (IST) will provide on-going site 
based technology support. 

• Provide first level technical support, which includes 
troubleshooting hardware and audio visual issues and 
managing our 1:1 iPad initiative for all sites 

• ISTs are responsible for planning, organizing, and performing 
technology functions at all sites 

 
 
 
 

$684,995.00 No      
X 
 

1.16 Extended Learning 
Opportunities (TK-8)        

The District will provide extended learning opportunities for all 
students in Grades TK-8. 

• La Habra City School District will maintain 181 days of 
instruction for all students 

 
2022 Update: 

$212,322.00 Yes     
XX 
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The District will provide one additional day of instruction for all 
students to extend learning opportunities which will lead to improved 
academic achievement overall as measured by local and state 
assessments. 
 
 
 
 

1.17 State and Federal 
Programs 
Compliance        

The District will ensure compliance with State and Federal 
requirements for all academic programs and support ongoing 
formative and summative assessment to monitor student 
achievement. 

• Assistant Superintendent of Educational Services and 
Director of Special Programs & Assessment will ensure 
compliance with State and Federal requirements for all 
academic programs 

• Assistant Superintendent of Educational Services and 
Director of Special Programs & Assessment will support on-
going formative and summative assessments in the District to 
monitor academic achievement for all students 

 
2022 Update: 
The District will support central office staffing to oversee ongoing 
formative and summative assessments, and compliance with state 
and federal requirements to ensure student achievement is monitored 
and steadily improving. 
 
 
 
 

$367,077.00 Yes     
XX 

 

1.18 District Lead 
Teachers for ELs and 
Technology 
 
Support for English 
Learners (2022) 

District Lead Teachers will provide training and support in the following 
areas: 

• English Learners (ELs) 
• Technology 

 
2022 Update: 

$176,114.00 No      
English Learners 

Yes     

XX 
 

Packet page 65 of 315



 
 

2022-23 Local Control Accountability Plan for La Habra City Elementary School District Page 41 of 119 

Action # Title Description Total Funds Contributing 
        The District will hire a Multlingual Program Specialist to support 

teachers' instruction in English language development leading to 
increased English Learner students making progress towards English 
proficiency. 
 
 
 
 

1.19 Professional Learning 
Community (PLC) 
Model        

In order to close the achievement gap, teachers will continue to utilize 
the Professional Learning Community (PLC) Model to monitor the 
academic progress and differentiate instruction, as needed, for Low-
income Pupils, English Learners, Foster Youth, and Redesignated 
Fluent English Proficient students. 

• Continue to provide scheduling that will enable each site to 
have weekly PLC meetings characterized by a shared 
mission, vision, and values; collective inquiry; collaborative 
teams; orientation toward action and a willingness to 
experiment; commitment to continuous improvement; and a 
focus on results 

• Continue to promote the authentic, timely assessment of 
student performance as a means to strengthen instruction 
and identify students for additional interventions, including 
students with disabilities. 

 
2022 Update: 
The District will continue to provide early release scheduling that will 
enable each site to have weekly structured PLC meetings that 
incorporate MTSS focused meetings, program-specific meetings, and 
other site-specific needs. The PLC participants will engage in Cycles 
of Inquiry, and use formative assessment to identify students for 
interventions and close the achievement gap in ELA and Math.  
 
 
 
 

$0.00 No      
X 
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1.20 Literacy Intervention        In order to support the Literacy skills of low-performing students in 

upper elementary and middle school (Grades 4-8), the District will 
provide appropriate intervention methods to meet their specific literacy 
needs. 

• Scholastics’ “Read 180” and "System 44" will be available for 
students of the highest need. Investigate the need for 
additional student licenses for each of the programs 

 
2022 Update: 
The district will continue to provide a targeted literacy intervention 
program to support low performing readers at the upper primary and 
middle school levels. Utilizing the collaborative model (general 
education teacher, resource teacher, and instructional assistant) will 
lead to student progress in their reading skills and existing the literacy 
intervention program. 
 
 
 
 

$21,496.00 No      
X 
 

1.21 Summer Extended 
Learning Opportunity        

The District will provide an extended learning opportunity in the 
summer for our most academically at-risk students. 

• Continue to provide Summer Academy to promote 
collaboration, communication, creativity, and critical thinking 
for our most academically at risk students 

 
2020 Update: 
Individual school sites will provide extended learning opportunities in 
the summer for ALL students. The summer program will address 
specific student needs at each site such as academics, social-
emotional skills, and/or enrichment. School sites will identify/create 
metrics that measure program effectiveness. 
 
 
 
 

$902,209.00 Yes     
XX 
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1.22 Academic Behavioral, 

Attendance and 
Social-Emotional 
Supports        

Coordinate learning support services for identified students to support 
academic, behavioral, attendance and social-emotional needs. 

• The District will utilize the Multi-Tiered System of Support 
(MTSS) model in order to provide high-quality instruction and 
intervention matched to student needs by analyzing the 
learning rate over time to make important educational 
decisions. 

• Continue to implement and refine the MTSS model at each 
school site to ensure the process is fully implemented and 
effective for the students of highest need 

• Identify assessments, review K-8 intervention resources, and 
implement services provided in each tier 

• Design staff development for MTSS 
• Support regular SEL lessons by teachers 

 
2022 Update: 
The District will provide additional support staff for all students through 
the Multi-Tiered System of Support (MTSS) model in the areas of 
academic, behavioral, and social-emotional needs. Tailored systems 
inclusive of: targeted academic instruction, Positive Behavioral 
Interventions and Supports (PBIS), and Social Emotional Learning 
(SEL) curriculum will be implemented at all sides in order to help 
students succeed in school and improve academic performance in 
ELA and Math. 
 
 
 
 

$343,808.00 No      
X 
 

1.23 Support for English 
Learners and At-
Promise Students        

The District will provide appropriate intervention models targeting the 
academic support of English Learners and students at-risk. 

• Continue to implement and refine the effectiveness of our 
current intervention models targeting academic support for 
English Learners and students at-risk 

• Utilize Math and ELA intervention programs to be used to 
support at-risk students 

 
2022 Update: 

$1,261,402.00 Yes     
XX 
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The District will provide educational assistants and certificated support 
staff to target the academic and behavioral needs of English learners 
and students with special needs to improve student academic 
outcomes in reading and math. 
 
 
 
 

1.24 Monitoring of English 
Learners (ELs)        

Our English Learners will be closely monitored as they develop 
English language proficiency. 

• Language Assessors will administer the State Assessment for 
English Learners annually 

• Parents will be notified of student progress both academically 
and linguistically as required by law 

• Student progress on their acquisition of English will be 
monitored on an annual basis 

 
2022 Update: 
English Learners will be closely monitored by the Language 
Assessment team and classroom teachers to ensure expected annual 
progress is being made in their English language proficiency which will 
lead to increased reclassification rates. 
 
 
 
 

$181,823.00 Yes     
XX 

 

1.25 High Quality 
Instructional 
Materials for Long 
Term English 
Learners        

In order to decrease the number of students classified as long-term 
English Learners, the District will ensure high quality instructional 
materials are available to meet their needs. 

• District will use software, materials, and instructional 
strategies to provide English Learners at all grade levels, 
support in speaking, listening, reading, and writing 

• District/Site leaders and classroom teachers will closely 
monitor English learner progress through careful analysis of 
Imagine Learning’s data reports 

$40,000.00 No      
English Learners 

Yes     

XX 
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2022 Update: 
In order to decrease the number of students classified as long-term 
English Learners, the District will ensure high quality instructional 
materials and training is provided to meet their needs. 
 
 
 

1.26 After-School Tutoring 
Programs 
Expanded Learning 
Opportunities 
        

After-school tutoring programs will be provided at each school site to 
close the achievement gap of our students with the greatest needs. 

• Students with the highest need will be selected for after-
school tutoring 

• Targeted, small group instruction will be provided 
• Pre and Post assessments will determine student progress on 

the area of identified academic need 
 
2022 Update: 
Before and after school programs and intersession programs will be 
offered to all students to extend and accelerate learning, improving 
student outcomes on state testing and improving student engagement 
and sense of belonging at school. 
 
 
 

$1,110,955.00 No      
X 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

LHCSD hired additional staff to better support VAPA (1.9). 
LHCSD increased the PE pull-out program (1.10) from once to twice a week. 
LHCSD decided to retain all staff despite lower enrollment and decrease class size to support learning acceleration (1.20). 
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Funds to support Action 1.3, MTSS TOSA, increased by more than 10% due to an increase in salaries for personnel supporting this action. 
Action 1.2 was changed from supporting a 7-period day to increasing instructional time.  While funding the 7-period day contributed to 
increased  electives and student engagement, funding a longer instructional day better supports students' mastery of grade level standards. 
Funds to support Action 1.6, Instructional Materials and Resources, increased by more than 10% to purchase core curriculum. 
Funds to support Action 1.7, Dual Immersion Program, increased due to an error in not allocating funds to this action last year. 
Funds to support Action 1.8 for ELA and Math assessments decreased by more than 10% because materials cost less than projected. 
Funds to support Action 1.9 for VAPA increased by more than 10% to to hire additional staff to support VAPA. 
Funds to support Action 1.10 Physical Education Program at elementary schools, increased by more than 10% to hire additional staff to 
support a twice a week pull-out program.  During PE, classroom teachers collaborated with each other, looked at data and/or provided 
intervention to students. 
Funds to support Action 1.13 and 1.14, Technology Support and Infrastructure, both increased due to an error in not allocating funds to these 
two actions last year. 
Funds to support Action 1.15 increased by more than 10% due to increasing staffing for Information Services Technicians at each site. 
Funds to support Action 1.17 State and Federal Programs Compliance, increased by more than 10% due to an increase in salaries for 
personnel supporting this action. 
Funds to support Action 1.20, Middle School: Seven Period Day increased and shifted to reduce class size for students in grades 4-8. 
Funds to support Action 1.21, Summer BRIDGE support decreased by more than 10% because we had over-budgeted the previous year. 
Funds to support Action 1.22 was increased to add MTSS assistants at each elementary school. 
Funds to support Action 1.24, Monitoring English Learners, increased by more than 10% due to an increase in salaries for personnel 
supporting this action. 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

The actions supporting MTSS ; 1.3 MTSS TOSA, 1.8 Assessments, 1.10 PE Pull out, 1.19 PLC, 1.21 Summer Extended Learning, 1.23 
Intervention for ELs and students with special needs, and 1.26 After School Expanded Learning, enabled LHCSD to return to a stronger 
MTSS implementation at each site which helped remediate learning loss and address students' mental health needs.  Students' iReady 
scores from August to December showed  an increase of students being at or above grade level as 13% in reading and 12% in math.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Educational Partners agreed that additional metrics needed to be added to Goal 1 to measure student engagement and thus added student 
survey results about relevance and relationships.  In addition, MTSS implementation needs to be annually monitored using the Fidelity 
Implementation Assessment, to identify site and district areas for growth.        
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 LHCSD will be fiscally responsible and manage District resources to maintain a sound financial position.         

 

An explanation of why the LEA has developed this goal. 
 

La Habra City School District Administrators and Board of Trustees are committed to plan for and develop multi-year budget projections that 
maintain fiscal solvency and establish reserves to ensure fiscal stability for the current and two subsequent fiscal years. 

• All students benefit from financially sound operations as programs are consistently supported and implemented. 
 

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Positive annual 
certification        

Positive Annual 
Certification 

Positive Annual 
Certification 

  Positive Certification 
Continued (Fiscal 
Solvency) 
 

 

Actions 
 
Action # Title Description Total Funds Contributing 

2.1 Effective Decision-
Making Practices        

Continue current decision-making practices to maintain fiscal solvency 
for the current and two subsequent fiscal years. 

• Plan for and develop multi-year budget projections that 
maintain fiscal solvency and establish reserves to ensure 
fiscal stability for the current and two subsequent fiscal years. 

 
 
 
 

$0.00 No      
X 
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

None        
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

None        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

LHCSD has continued to meet the requirements for annual budget certification.        
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

None        
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 All students will feel that school is a safe, inclusive and supportive environment with strong adult relationships and a sense 

of belonging, especially for students who are foster youth, experiencing homelessness and/or low-income.         
 

An explanation of why the LEA has developed this goal. 
 

LHCSD recognizes that creating safe and welcoming learning environments is essential to a student's ability to thrive academically, socially, 
and emotionally. It is also noted that under COVID conditions, the mental health and well-being of our students have been impacted and the 
attendance rate has declined. This goal was developed based on data from the annual student survey results showing that about one third of 
our 6-8th grade students report that they do not feel like they belong at school, nor that they have positive relationships with adults on 
campus.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

100 % of sites with 
overall rating in 
“Good” Repair, based 
on Fit Inspection Tool 
(FIT)        

September 2020 
100% of our sites 
reported that they 
were “good” repair 
 

September 2021 
100% of our sites 
reported that they 
were in "good" repair 
 

  100 % of sites with 
overall rating in 
“Good” Repair, based 
on Fit Inspection Tool 
(FIT) 

District Student 
Engagement rate 
factor at or above 3.0 
(engaged often) on 
the Spring survey        

Based on K12 Insight 
Student Survey 
 
Spring 2019 
6-8 grade students 
reported at a 3.1 
(engaged often) 
 
This activity was not 
completed in Spring 
2020 due to school 

Spring 2022 
81% of students 
reported that they felt 
engaged at school. 
 

  6-8 grade students 
reported at a 3.1 
(engaged often) 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

closures in March 
2020. 
 
Spring 2021 
85% of the 5-8 grade 
students reported that 
they felt engaged in 
their class during 
distance learning. 
 
8th graders and 5th 
graders had the 
highest engagement 
(rated Highly Engaged 
or Engaged) at 78%, 
compared with 74% of 
6th graders and 71% 
of 7th graders. 
 
 

The percentage of 
7th-grade students 
that have ever used 
cigarettes as reported 
on the California 
Healthy Kids Survey 
will be under 2%        

2019 
The percentage of 
7th-grade students 
that have ever used 
cigarettes as reported 
on the Healthy Kids 
Survey was one 
percent. 
 
This activity was not 
completed in Spring 
2020 due to school 
closures in March 
2020. 
 

CHKS not 
administered in 2021-
2022 

  No more than 2% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Additional baseline 
data will be gathered 
when the 
administration of the 
Healthy Kids Survey 
returns in 2022. 
 
 

The percentage of 
students meeting the 
standard for Physical 
Fitness Test in the 
area of Aerobic 
Capacity will increase 
by 2% annually        

2019 
77% percent of fifth-
grade students met 
the standard for 
Physical Fitness Test 
in the area of Aerobic 
Capacity with a 5.2% 
increase over the 
previous year. There 
was also a 5.2% 
increase in the 
percentage of 
seventh-grade 
students meeting the 
standard for Physical 
Fitness Test in the 
area of Aerobic 
Capacity with 71% 
meeting the goal. 
 
The Physical Fitness 
Test was not 
completed in Spring 
2020 due to school 
closures in March 
2020. 
 

Students in 5th and 
7th grade students 
took a modified 
Physical Fitness Test 
in Spring of 2022. 
 
53% of fifth-grade 
students met the 
standard for Physical 
Fitness Test in the 
area of Aerobic 
Capacity. 
 
31% of seventh-grade 
students met the 
standard for Physical 
Fitness Test in the 
area of Aerobic 
Capacity. 
 
 

  The percentage of 
students meeting the 
standard for Physical 
Fitness Test in the 
area of Aerobic 
Capacity will increase 
by 2% annually 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

District Attendance 
rate at or above 96%        

2019 
Attendance Rate - 
97.2% 
 
2020 (through March 
2020) 
96.7% 
 
 

2021-2022 
91.81% (as of 
February 2022) 
 

  Attendance Rate at or 
above 96% 

District Chronic 
Absentee rate at or 
below 5%        

Chronic Absenteeism 
Rate 
 
2019 
6.7% 
 
2020 (through March 
2020) 
3.2% 
 
 

2021-2022 
27% (as of February 
2022) 
 

  Chronic Absentee 
Rate at or below 5% 

District Suspension 
rate at or below 1%        

Suspension Rate 
 
2019 
2.1% 
 
2020 (through March 
2020) 
2.2% 
 
 

2021-2022 
3.5% (as of February 
2022) 
 

  District Suspension 
rate at or below 1% 

District Expulsion rate 
at or below 1%        

Expulsion Rate 
 
2019 
0% 

2021-2022 
.1% 
 
 

  District Expulsion rate 
at or below 1% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 
2020 (through March 
2020) 
0% 
 
 

Middle School Drop 
Out rate at or below 
1%        

Middle School Drop 
out Rate 
 
2019 
Less than 1% 
 
2020 (through March 
2020) 
0% 
 
 

2021-2022 
0% 
 

  Middle School Drop 
Out rate at or below 
1% 

Students in grades K-
5 will report at least an 
average of 80% 
overall engagement 
as reported in their 
focus groups        

This activity was not 
completed in Spring 
2020 due to school 
closures and the 
survey was not 
administered to 
students in Grades K-
4. 
 
2021 
5th graders(rated 
Highly Engaged or 
Engaged at 78% 
 

This activity was not 
completed in Spring 
2021 or 2022 

  Students in grades K-
5 will report at least an 
average of 80% 
overall engagement 
as reported in their 
focus groups 

Student Survey 
results - Belonging        

 67% of students 
taking survey report 
they often or always 

  100% of students 
participating in annual 
will survey will indicate 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

feel like they belong at 
their school 

"Often" or "Always" or 
"Almost Always" to the 
statement "I feel like I 
belong in this school." 

Student Survey 
results - Relationships        

 70% of students 
taking the annual 
survey report they 
agree or strongly 
agree that they have 
positive relationships 
with adults in this 
school. 

  100% of students 
participating in the 
annual survey will 
indicate they "Agree" 
or "Strongly Agree" 
with the statement "I 
have positive 
relationships with 
adults in this school." 

Student Survey 
Results - Safety        

 80% of students 
taking the annual 
survey report that they 
often or almost always 
feel safe at school. 

  100% of students 
participating in the 
annual student survey 
will indicate that they 
often or almost always 
"feel safe at school." 

 

Actions 
 
Action # Title Description Total Funds Contributing 

3.1 Ensure Safe & Clean 
Working and 
Learning 
Environments        

The District will ensure school and district facilities are maintained and 
are safe working and learning environments as measured by the 
annual Facilities Inspection Tool (FIT). 

• Maintain and fund adequate, safe, and clean facilities by 
continuously monitoring needs 

• Evaluate cleaning schedules and protocols 
• Prioritize projects to provide for positive learning 

environments 
• Continue to support Routine Restricted Maintenance 
• Hire additional maintenance support personnel as needed 

$601,187.00 No      
X 
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Action # Title Description Total Funds Contributing 
 
 
 
 

3.2 Ensure Safety and 
Wellness at All Sites        

The District will ensure safety and wellness at all sites by: 
• Providing School Resource Officer (SRO) 
• Providing a part-time District Wellness Lead Teacher 
• Maintaining visitor management systems at all sites 
• Providing staffing to support the safety and wellness of our 

students and staff members at all sites 
 
2022 Update: 
By providing staff dedicated to the safety, health and wellbeing of 
students, feelings of safety and belonging will increase at all schools. 
 
 
 
 

$203,934.00 No      
X 
 

3.3 Home-to-School 
Transportation        

Home-to-School Transportation will be provided to maintain and 
potentially increase attendance rates. 

• Home-to-School transportation will be provided to students 
living beyond three-fourths of a mile from their school site 

 
 
 

$604,606.00 Yes     
XX 

 

3.4 Monitor Attendance 
Rates        

Attendance rates will be closely monitored at each school site. 
• School office clerks will closely monitor attendance, make 

calls to parents as needed, and prepare and maintain 
appropriate forms as required by law 

• Hold District Attorney and School Attendance and Review 
Board (SARB) meetings to support increased attendance and 
decreased chronic absenteeism 

• Support chronically absent students 
 
2022 Update: 
The MTSS site team, including our Attendance Clerks will connect with 

$563,541.00 Yes     
XX 
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Action # Title Description Total Funds Contributing 
families with poor attendance to provide support and resources. 
 
 
 
 

3.5 School Counseling 
Support        

The District will provide school-based and clinical counselors as well 
as counseling interns to provide all students access to a 
developmentally appropriate and comprehensive counseling program. 
The focus will be on three developmental domains: academic, social-
emotional development and college and career guidance. 

• Direct services will be provided through School Counseling 
Core Curriculum, Individual Student Planning, and 
Responsive Services 

• Continue collaboration between school counselors and school 
psychologists 

• Indirect services will be provided through referrals, 
consultation, and collaboration with families and community 
partners 

 
Updated 2022: 
By building the capacity of classroom teachers through consultation, 
coaching and training, tier 1 services such as community circles and 
SEL lessons will increase leading to an increase in the percent of 
students at each school who report feelings of belonging. 
 
By fully implementing restorative practice cycles to include a reentry 
conference, students will learn from mistakes and increase feelings of 
connectedness with adults on campus. 
 
 
 

$671,732.00 Yes     
XX 
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

None        
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Funds to support Action 3.2, Ensure Safety and Wellness at all Sites, increased by more than 10% due to the salaries of the Wellness Lead 
and School Resource Officer being added to this action. 
Funds to support Action 3.4, Monitor Attendance Rates, increased by more than 10% due to the hours of Clerks being extended. 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

LHCSD now has one counselor at each middle school, and three elementary counselors that serve students at two schools each.  Several 
Tier 1 activities such as classroom circles, friendship skills, kindness week, family training in mental health, and staff training in restorative 
circles have now been offered.  The increase in counseling staff also provided more opportunities for Tier 2 activities such as conflict 
resolution sessions, individual counseling sessions, academic success groups and re-education sessions for students who have received 
discipline referrals.  Finally, many Tier 3 services, such as risk/threat assessments, child abuse reports, home visits and referrals to outside 
counseling have helped students feel that school is a safe, inclusive and supportive environment.   These actions, among others, contribute 
to 81% of our students report feeling engaged in school on the annual student survey.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Metrics were updated to include 3 additional indicators from the annual student survey.  The counseling action was updated to focus on 
improving tier 1 services as the number of students needing social emotional support has grown after the pandemic.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
4 All families and community members will feel welcomed and engaged in the vision and mission of the district and school.         

 

An explanation of why the LEA has developed this goal. 
 

LHCSD knows that strong family/parent engagement supports student learning and we will continue to build the capacity of families to 
partner with our schools and district to ensure that students are successful. We also find value in providing families meaningful opportunities 
to support and celebrate student learning and cultures. This goal was developed to increase the level of family engagement in our schools.  
Results from our annual family survey indicate that of those who responded, about one third of our families do not attend events or volunteer 
their time at their child's school.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

90% or more of 
parents completing 
the Title I Parent 
Survey indicate they 
are satisfied with their 
child’s overall 
academic progress 
and feel their child’s 
school is safe, clean, 
and secure.        

2019 
90%+ of parents 
completing the Title I 
survey are satisfied 
with their child’s 
overall academic 
progress and feel their 
child’s school is safe, 
clean, and secure. 
 
2021 
In the Family Survey: 
81% of participating 
families strongly 
agreed or agreed 
there are opportunities 
to be involved in 

2022 
 
In the Family Survey: 
83% of participating 
families strongly 
agreed or agreed 
there are opportunities 
to be involved in 
school and district 
decision-making. 
 
87% of our families 
indicated that "The 
instructional lessons 
taught to my child 
meet their needs." 
 

  90% or more of 
parents completing 
the Title I Parent 
Survey indicate they 
are involved in 
decision-making, 
satisfied with their 
child’s overall 
academic progress, 
and feel their child’s 
school is safe, clean, 
and secure. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

school and district 
decision-making. 
 
80% of our families 
indicated that "The 
instructional lessons 
taught to my child 
meet their needs." 
 
80% of our families 
indicated that 
"Students in this 
school receive support 
that addresses their 
individual needs." 
 
81% of our families 
indicated that 
"Students have 
access to high-quality 
curriculum and 
supporting materials." 
 
87% of our families 
indicated that "I feel 
all is being done at my 
child's school to 
ensure that is it safe." 
 
85% of our families 
indicated that "My 
child feels safe when 
they are at school." 
 
 

83% of our families 
indicated that 
"Students in this 
school receive support 
that addresses their 
individual needs." 
 
83% of our families 
indicated that 
"Students have 
access to high-quality 
curriculum and 
supporting materials." 
 
92% of our families 
indicated that "I feel 
all is being done at my 
child's school to 
ensure that is it safe." 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

90% or more of 
parents completing 
the English learner 
survey indicate they 
feel school staff 
considers parent 
involvement a 
valuable component 
of the instructional 
program. 
 
90% or more of 
parents of English 
learners will attend 
parent-teacher 
conferences when 
they are scheduled. 
        

2019 
90%+ or more of 
parents completing 
the English learner 
survey indicate they 
feel school staff 
considers parent 
involvement a 
valuable component 
of the instructional 
program. 
 
2021 
English learner survey 
was not provided 
separately from the 
Parent/Family Survey. 
 
In the Family Survey: 
88% of EL Parents 
agreed that "My 
student is receiving 
enough opportunities 
to develop and 
expand academic 
English skills." 
 
86% indicated that "I 
have been notified of 
my student's progress 
in learning English 
every year." 
 
78% indicated "My 
student's school  has  

2022 
 
In the Family Survey: 
91% of EL Parents 
agreed that "My 
student is receiving 
enough opportunities 
to develop and 
expand academic 
English skills." 
 
94% indicated that "I 
have been notified of 
my student's progress 
in learning English 
every year." 
 
80% indicated "My 
student's school  has  
informed me of their 
English Learner 
Advisory Committee 
(ELAC) meetings this 
year. 
 
 
 

  90%+ or more of 
parents completing 
the English learner 
survey indicate they 
feel school staff 
considers parent 
involvement a 
valuable component 
of the instructional 
program. 
 
90%+ or more of 
parents of English 
learners will attend 
parent-teacher 
conferences when 
they are scheduled. 
 
2022 Update: 
90% or more of 
families completing 
the English Learner 
survey will agree or 
strongly agree that 
their student is 
receiving enough 
opportunities to 
develop and expand 
academic English 
skills; that they have 
been notified of their 
student's progress in 
learning English; and 
that their school has 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

informed me of their 
English Learner 
Advisory Committee 
(ELAC) meetings this 
year." 
 
 

informed them of the 
ELAC meetings. 
 

Each Community 
Liaison will organize 
at least 2 parent 
workshops each 
month. 
 
Revised to monitor 
attendance at 
trainings. 
 
        

2019 
2 parent workshops 
each month at each 
site. 
 
2021 
During the 2020-2021 
school year, 
Community Liaisons 
supported families 
through workshops 
and provided other 
support. 
 
Specific data will 
continue to be 
gathered in the 2021-
2022 school year. 
 
 

2022 Updated metric: 
Baseline 
 
27% of families 
responding to the 
survey indicate they 
have attended 
trainings, events or 
clubs offered by the 
Community Liaison. 
 

  Each Community 
Liaison will organize 
at least 2 parent 
workshops each 
month. 
 
2022 Update 
Increase the percent 
of families attending 
trainings, events or 
clubs offered by the 
Community Liaison 
 
 
 

The number of Title I 
and English learner 
parent surveys 
returned will increase 
by 2%.        

2019 
Title I Surveys +2% 
English learner  
 
2021 

2022 
1,324 surveys were 
submitted 
196 surveys were 
submitted by families 
who indicated their 

  The number of Title I 
and English learner 
parent surveys 
returned will increase 
by 2%. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

• 1346 surveys 
were 
submitted 

• 201 surveys 
were 
submitted by 
parents/famili
es of English 
learners 

 
 

child is an English 
Learner. 
 

Community Liaison 
Awareness        

 
 
 

2022 
61% of families agree 
or strongly agree that 
they know who their 
Community Liaison is 
and how they support 
families 
 

  2022 Update 
The percent of 
families who know 
who their Community 
Liaison is and how 
they support families 
and have attended 
their trainings will 
increase each year. 
 

Level of engagement         2022 
35% do not attend 
events or volunteer 
35% attend events 
and listen 
22% attend events, 
ask questions and 
interact with others 
4% volunteer time in 
the classroom or 
school 
3% lead and organize 
events at school 

  The percent of 
families attending 
events and 
volunteering will 
increase each year. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 
 

Actions 
 
Action # Title Description Total Funds Contributing 

4.1 Enhance 
Communication 
Efforts to All 
Educational Partners        

The District will enhance communication to all educational partners by 
promoting a culture of respect, integrity, and inclusion. 

• District and school sites will provide families meaningful 
opportunities to support and celebrate student learning 

• District will administer, analyze, and report findings on the 
following instruments: Organization and Planning Survey, 
Student Engagement Survey, Title I Parent Survey, and EL 
Parent Survey 

• District will provide accurate and timely information to all 
educational partners to promote a culture of respect, integrity, 
and inclusion 

 
 
 
 

$138,968.00 Yes     
XX 

 

4.2 Bilingual Community 
Liaisons        

Bilingual Community Liaisons will continue to increase home/school 
communication and increase the participation and engagement of 
families of English Learners. 
 

• Community Liaisons will support students and families 
transitioning into their new school 

• Community Liaisons will provide support to families in the 
form of regular communication and ongoing parent education 

• Community Liaisons will make phone calls home and make 
efforts to connect and work with families which will include 
marketing of school, and promoting positive attendance 

• Community Liaisons will promote parent literacy nights and 
family counseling classes 

$323,512.00 Yes     
XX 
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Action # Title Description Total Funds Contributing 
 
 
 
 

4.3 Training for Families 
of English Learners        

The District will provide parent training to educate, empower, and 
inspire the parents of English learners. 

• Training/classes will focus on Common Core State Standards, 
Literacy, College/Career Readiness, Parent Participation, 
SEL, and STEM 

 
2022 Update: 
Training will be provided to families of English Learners to help them 
support their children's language development in English. 
 
 
 
 

$15,000.00 No      
XEnglish Learners 

Yes     

X 
 

4.4 Collaboration with 
Orange County 
Department of Family 
Services to Support 
Foster Youth        

The District will work with Orange County Department of Family 
Services to provide support for parents of Foster Youth. 

• Foster Youth Liaison to attend quarterly meetings at the 
Orange County Department of Education (OCDE) to obtain 
updated information to support Foster Youth 

• Foster Youth Liaisons in collaboration with school 
counseling/psychology interns will schedule monthly 
meetings with Foster Youth students to support their 
academic and social-emotional learning 

 
 
 
 

$2,500.00 No      
XFoster Youth 

 

4.5 Resources for 
Families Who Qualify 
for Aid Under the 
Mckinney-Vento Act        

The District will provide resources for families in our educational 
community who qualify for aid under the McKinney-Vento Act. 

• Meet with families on a monthly basis to ensure educational 
needs are being met 

• Training provided annually to certificated and classified 
employees 

$5,000.00 Yes     
XX 
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Action # Title Description Total Funds Contributing 
• Foster Youth Liaison to attend quarterly meetings at the 

Orange County Department of Education (OCDE) to obtain 
updated information to support youth who are experiencing 
transitional housing 

 
 
 
 

4.6 Support to Families 
of Students with 
Disabilities        

The District will provide support to families of students with disabilities. 
• SELPA Community Advisory Committee (CAC) meetings 

three (3) times each year 
• Educational workshops related to special education and 

related services for families of students with specialized 
needs 

• Encourage family involvement through outreach, classes, and 
regular communication of District policies and practices 

 
 
 
 

$0.00 No      
X 
 

4.7 Family Engagement 
and Outreach        

The District will provide outreach through family/parent trainings, 
workshops, and family nights as suggested by the responses on the 
Title I and English learner parent surveys. 

• District staff will review Title I and English learner parent 
surveys to determine the training needs of the families we 
serve 

• Provide family/parent Districtwide and/or site trainings, 
workshops, family/parent nights throughout the school year 

• Provide SEL trainings for parents/families 
• District staff will help students and families navigate mental 

health resources 
 
2022 Update: 
Site Administrators and Community Liaisons will expand the two 
Family Resource Centers at WMS & IMS to serve the entire District 
and increase family engagement in schools. The Family Resource 

$10,000.00 No      
XEnglish Learners, Low-Income 
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Action # Title Description Total Funds Contributing 
Centers will provide a location for family training, volunteering as well 
as resources for families. 
 
 
 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Fewer in-person trainings were offered to our families due to Covid restrictions.        
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 4.2, Bilingual Community Liaisons, increased by more than 10% due to an increase in hours.        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

District staff offered monthly family training on Zoom on social-emotional topics that helped families feel welcomed, supported and engaged 
in our schools.  Topics included; Caregiver/family training on mental health, wellness and social-emotional growth, academic assistance, 
internet safety and technology tools.  Nearly a third of our families indicate they have attended one or more of these training sessions.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Now that access to school campus' is opening up, action 4.7 was updated to reflect the desire to have more in-person opportunities to train 
our families, provide resources, and create a space where families can connect with each other and the school.  Additional metrics were 
added to measure the level of family engagement and the awareness of Community Liaisons and their outreach events.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
5 LHCSD will ensure all staff are properly credentialed, supported, engaged in continuous improvement and provided 

differentiated high-quality professional development.         
 

An explanation of why the LEA has developed this goal. 
 

LHCSD recognizes that one of the most important factors in raising student achievement is a highly qualified teacher. We also understand 
the importance of building the capacity of all staff requires being engaged in continuous improvement to impact teaching and learning. This 
goal was developed to address low student achievement in reading and math and to address achievement gaps between sub-groups in ELA 
and Math.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

100% of LHCSD 
teachers will be highly 
qualified        

100% of teachers are 
highly qualified 

100% of HCSD 
teachers are highly 
qualified 

  100% of LHCSD 
teachers will be highly 
qualified 

100% of LHCSD 
teachers will be 
appropriately 
assigned        

100% of LHCSD 
teachers are 
appropriately 
assigned 

100% of LHCSD 
teachers are 
appropriately 
assigned. 

  100% of LHCSD 
teachers will be 
appropriately 
assigned 

On-going professional 
development to 
support 21st Century 
skills will be provided 
by our LHCSD MTSS 
TOSAs and 
Technology 
Integration Coach to 
teachers and 
paraprofessionals        

Ongoing professional 
development was 
provided to our 
teachers and 
paraprofessionals by 
our LHCSD MTSS 
TOSAs and 
Technology 
Integration Coach to 

MTSS TOSA provided 
professional 
development around 
cycles of inquiry for 
their school 
instructional focus 
during PLC. 
 
Technology 
Integration Coach 

  Ongoing professional 
development will be 
provided to our 
teachers and 
paraprofessionals by 
our LHCSD MTSS 
TOSAs and 
Technology 
Integration Coach  to 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

support 21st Century 
skills 

provided 20 after 
school trainings. 
 
Wellness Lead 
organized 4 Wellness 
sessions after school. 
 

support 21st Century 
skills 

Quantity and 
effectiveness of 
professional 
development will be 
monitored for both 
certificated and 
classified staff.        

To be determined 
after implementation 
of Kick Up software in 
2022-2023. 

    

 

Actions 
 
Action # Title Description Total Funds Contributing 

5.1 Professional 
Development 
Opportunities to 
Support 
Implementation of 
CCSS        

Provide professional learning opportunities to support the deep 
implementation of Common Core State Standards for teachers in all 
grades. 
 
LHCSD staff (MTSS TOSAs, Technology Integration Coach, Program 
Specialists) and outside consultants will provide direct instruction, 
modeling, coaching, and follow-up training. Training will include, but 
not be limited to the following research-based instructional strategies:  
 

• Cognitively Guided Instruction (CGI) 
• Thinking Maps 
• Project-Based Learning 
• Guided Language Acquisition Design (GLAD) 
• Early Literacy 
• English Language Development 

$421,680.00 Yes     
XX 
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Action # Title Description Total Funds Contributing 
 
LHCSD staff (MTSS TOSAs and Program Specialists) and outside 
consultants will provide direct instruction, modeling, coaching, and 
follow-up training. Training will include, but not be limited to the 
following research-based behavioral and social-emotional strategies:  
 

• Restorative Practices 
• Trauma-Informed/Inclusive Practices 
• Cultural Competency 
• Positive Behavioral Intervention Supports (PBIS) 

 
Additional training provided to support LHCSD initiatives include: 

• Intervention Programs such as Imagine Learning, Read 180, 
iReady 

• Dual Immersion 
• College & Career Readiness 
• Deep Learning 
• Multi-Tiered System of Support (MTSS) 
• International Baccalaureate Primary Year and Middle Year 

Programs 
 
Paraprofessionals will also receive training on many of the strategies 
listed above. 
(Updated 2022) 
 
 
 
 

5.2 Support for New 
Teachers        

Provide newly hired, preliminary credentialed teachers with support to 
assist them in fulfilling their professional growth requirements for Clear 
credentialing. 

• A credentialed Support Provider will be assigned to all newly 
hired, preliminary credentialed teachers for two years to 
assist them in fulfilling their professional growth requirements 
for Clear credential status and to make a smooth transition to 
La Habra City School District 

$20,000.00 No      
X 
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Action # Title Description Total Funds Contributing 
• Provide professional development on LHCSD initiatives such 

as Thinking Maps, GLAD and Restorative Practices 
 
 
 

5.3 AVID 
2022 Update: 
College and Career 
Readiness 
        

To increase students’ eligibility for four-year college/university 
entrance and 21st century careers, we will provide training 
opportunities for teachers to assist students explore college and 
career paths. For example: 

• Advancement via Individual Determination (AVID) classes at 
Washington Middle School. 

• No Excuses University at Sierra Vista 
• Entrepreneurial Exploration at Las Lomas 
• Code to the Future at El Cerrito 
• STEAM at Walnut 
• VAPA at Arbolita 
• Dual Immersion at Ladera Palma 
• International Baccalaureate at Las Positas and Imperial 

Middle School 
(Updated 2022) 
 
 
 
 

$47,679.00 No      
X 
 

5.4 High Quality, 
Professional 
Development for 
English Language 
Development (ELD)        

To increase students' English proficiency, high quality, professional 
development will be provided to all teachers of English Learners on 
the English Language Development (ELD) Standards. 

• Our MTSS TOSAs will support all teachers in the 
implementation of the ELD standards 

• Teachers will receive GLAD and Thinking Maps training and 
attend conferences provided by CABE. 

(Updated 2022) 
 
 
 
 

$5,000.00 No      
XEnglish Learners 
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Action # Title Description Total Funds Contributing 
5.5 Support for 

Continuous Cycles of 
Inquiry to Improve 
Instruction and 
Learning Outcomes        

The District will provide support for continuous cycles of inquiry to 
improve instructional strategies and learning outcomes. 

• LHCSD will support site administrators and teachers to 
engage in continual cycles of inquiry and building collective 
capacity 

• Professional development/training will be provided to support 
examining student data, identifying instructional targets, 
developing action plans, and student monitoring progress 

 
 
 
 

$200,000.00 No      
X 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Due to the shortage of guest teachers, the Site Leadership Team's work on their Instructional Focus and Cycles of Inquiry was often 
completed without the full participation of all team members.  Other professional development did not occur (GLAD), or had to be done 
outside by paying teachers to train outside of the school day (NGSS).        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 5.2, Support for New Teachers, increased by more than 10% due to more new teachers needing the BTSA program than anticipated. 
Action 5.3, AVID/College & Career Readiness, increased by more than 10% due to the funds being used to support Code to the Future in 
addition to AVID. 
Action 5.4, High Quality ELD increased by more than 10% due to an error in not allocating funds to this action last year. 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

LHCSD once again supported cycles of inquiry to increase professional capacity to improve student achievement.  Although lack of 
substitutes continued to be a challenge for most of 2021-2022, we were able to provide Thinking Maps training, educational technology 
workshops and consult with Collaborative EDU to restart our cycles of inquiry.        
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Next year we will focus on professional  development related to English Learners with the addition of a Multi-Lingual Coordinator who will 
help site administrators and teachers analyze their data and target their instruction.  LHCSD will also focus on training classified staff in social 
emotional, behavioral and academic supports for students.  Also, a new metric will be added to measure the quantity and effectiveness of the 
professional development that was provided.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2022-23] 
 
Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent) 
12,493,527 1,396,039 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

29.87% 6.20% $2,372,473.29 36.07% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

Our educational partners believe a strong Core Program, which reflects the goals described in our Mission Statement, will meet the needs of 
all students in our District. La Habra City School District has chosen to strengthen the Core Program and provide enriched opportunities 
through school focuses with the increase in Local Control Funding. Additionally, we recognize the need to improve specific achievement 
outcomes for students identified as low-income, foster youth, and English learners. These students, unduplicated, comprise 77.3% of our 
student population. The needs of foster youth, English learners, and low-income students were considered first in the actions relating to 
providing continuity of learning, access to technology and resources, identification and remediation of learning gaps, and social-emotional 
and mental health supports through the districtwide implementation of MTSS. The needs of these student groups were considered based on 
the baseline gaps in reading and math identified through the implementation of the iReady platform.  
 
Reading All Students: 35% at or above grade level 
Reading English Learners: 11% at or above grade level 
 
Math All Students: 25% at or above grade level 
Math English Learners: 7% at or above grade level 
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Based on research, independent data analysis, and educational partner input the actions below are principally directed to improve student 
achievement for our unduplicated students: 

• Maintain smaller class sizes as much as possible (Actions 1.1, 1.5) 
• Provide extended learning opportunities (Actions 1.2, 1.11, 1.16, 1.21) 
• Provide MTSS Teachers on Special Assignment (TOSAs) at each school and time for teachers to discuss student progress and 

tiered interventions (Action 1.3, 1.10, 1.19) 
• Provide standards-aligned instructional materials and assessments for all and support instruction and materials that will help 

students be successful in the areas of English Language Arts and Math (K-8) (Actions 1.6, 1.8) 
• Provide more opportunities for students to participate in VAPA (Action 1.9) 
• Provide programs and activities to support school readiness skills (Action 1.12) 
• Maintain and potentially increase student attendance rates (Actions 3.3, 3.4) 
• Provide support staff to monitor student achievement and progress (Actions 1.3, 1.17, 1.18, 1.24) 
• Provide professional development to staff (Actions 1.3, 5.1, 5.5) 
• Provide mental health and social-emotional support for students and families (Action 3.5) 

 
The above-referenced strategies support students identified as foster youth, English learners, and low-income students. Through ongoing 
data reflection and monitoring, district and school staff will continue to disaggregate data related to these students and determine progress, 
and plan for additional supports as needed. Data includes academic data, social-emotional data, and also survey data from all stakeholders.  
 
We have identified the needs of foster youth students and their families needing academic and social-emotional support. The needs of 
English learners have been identified, as stated in previous sections on this plan, in particular the need for accelerating learning in English 
language arts, mathematics, and English Language Development (ELD). English learner families have expressed a need for increased 
interventions and supports for students. They have also expressed a need to move EL students closer to reclassification. English learners 
need to be provided both designated and integrated ELD. English learners also need access to multilingual programs, such as Dual 
Immersion programs, to support their home language and English development.  
 
The needs of our low-income students were highlighted as the inequities were exposed during the pandemic and learning acceleration 
continues to be a need. Additional supports for these students include devices and internet connectivity and a focus on early literacy reading 
skills, as well as tiered intervention, supports in academic content areas, and social-emotional learning. Furthermore, parent and family 
engagement opportunities will also support students with a focus on strategies that support school attendance and student engagement. 
 
The descriptions below detail how these planned actions will be effective in meeting the needs and goals of these students: 
 
 
Maintain smaller class sizes as much as possible (Actions 1.1, 1.5) 
LHCSD’s achievement gap has negatively impacted low-income students, English Learners, and foster youth, which has been exacerbated 
by the pandemic. In stakeholder surveys and LCAP Stakeholder Meetings, smaller class sizes have been identified as important resources 
specifically for unduplicated students who benefit from small groups instruction and more individualized attention. Low-income students, 
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English Learners, and foster youth require additional time to achieve grade-level standards and individualized support from highly trained 
teachers. With smaller classes, students with the greatest needs have an opportunity to be served in smaller groups and even individual 
attention in support of their learning goals. 
 
 
Provide extended learning opportunities (Actions 1.2, 1.11, 1.16, 1.21) 
Learning opportunities during standard instruction are insufficient in closing the achievement gap for low-income students, English Learners, 
and foster youth. Also, extended and targeted supports, such as literacy intervention and math intervention, are necessary. Providing more 
learning time will allow for unduplicated students to have increased learning time, positively impacting their learning outcomes and 
performance. Through the MTSS model, the district can identify unduplicated students in need and provide targeted supports to improve 
learning for those students. LHCSD will continue to provide Tier 1, Tier 2, and Tier 3 supports that meet students at their current levels and 
promote their growth. Because Foster Youth, Low-income and English learners score below the “All Students” average in math and 
language arts on the CAASPP and the iReady assessments, LHCSD must expand summer learning programs for unduplicated students. 
Additional instructional time for unduplicated students will help build and strengthen foundational skills in literacy and math through small 
groups and one-on-one tutoring. Expanding learning time for students can also accelerate progress, close learning gaps, and will improve the 
social-emotional health of students.  
 
 
Provide MTSS Teachers on Special Assignment (TOSAs) and time for teachers to discuss student progress and tiered interventions (Action 
1.3, 1.10, 1.19) 
MTSS TOSAs and will continue to provide the teachers and instructional support staff with coaching and professional learning opportunities 
for developing best instructional practices in meeting the academic achievement gap and social-emotional needs of low-income, foster youth, 
and English learners students. Having the MTSS TOSAs increases the opportunities that unduplicated pupils have to receive academic 
interventions, particularly in English Language Arts and Mathematics. In addition to academic needs, MTSS TOSAs also monitor and support 
unduplicated students to ensure their well-being is being addressed in school. Because MTSS TOSAs are key in providing additional 
supports, they will actively develop and deploy interventions at their sites to address gaps for low-income, foster youth, and English learners 
students. Teachers are provided time to meet and discuss student data and interventions at weekly Professional Learning Communities 
(PLC) meetings and during P.E. Pull-Out, a time when students are taught by the physical education teacher, freeing up time for classroom 
teachers to collaborate with their grade-level colleagues. 
 
 
Provide standards-aligned instructional materials for all and support instruction and materials that will help students be successful in the 
areas of English Language Arts and Math (K-8) (Actions 1.6, 1.8) 
LHCSD identifies that low-income students, English Learners, and foster youth, should be provided with equitable resources in all areas of 
the curriculum as well as extracurricular activities. Taking into consideration the needs, conditions, and circumstances of our low-income 
students, English Learners, and foster youth, this action will provide Tier I instructional materials and educational programs for unduplicated 
students. Unduplicated students, especially English Learners, in the district have chronically underperformed on the CAASPP in both math 
and language arts for the last three years. Literacy mathematics support addresses the needs of unduplicated pupils in several ways. First, 
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highly trained teachers who are skilled in research-based instructional practices and programs can help reteach ELA and math content in 
different ways to meet the needs of low-income students, English Learners, and foster youth. MTSS TOSAs will deliver coaching and 
professional development sessions that assist other teachers in acquiring such skills. School-based student support, learning acceleration 
programs, and tutoring support further enhance the academic services that unduplicated pupils receive at specific campuses. A Multi-Tiered 
Systems of Support (MTSS) approach that provides the first best instruction and focused intervention is planned to move the dial for our 
unduplicated students on achievement and behavior. Within the MTSS infrastructure, LHCSD will integrate culturally responsive instruction 
training, Restorative Practices, Social-Emotional Learning, Positive Behavior Intervention Supports, and trauma-informed practices to 
positively impact our Foster Youth, Low-income students, and English learners. LHCSD is committed to data-driven decision-making and will 
continue to use multiple measures, including iReady and site-based assessments, to monitor and disaggregate student progress in ELA and 
Math. Disaggregated data for unduplicated students will help teachers and PLC Teams determine the effectiveness of instructional materials 
and strategies specifically for these groups. 
 
 
Provide more opportunities for students to participate in VAPA (Action 1.9) 
Educational partner recommendations have highlighted these non-academic educational experiences as a way to address chronic 
absenteeism and disengagement. High-quality VAPA activities and curriculum provide increased access for all unduplicated student groups. 
By providing robust and connected opportunities for low-income students, English Learners, and foster youth, LHCSD will broaden access to 
careers fields and opportunities in which our unduplicated students are currently underrepresented. 
 
 
Provide programs and activities to support school readiness skills (Action 1.12) 
Preschool programs are an important resource that many of our families are unable to afford. Our preschool program provides priority access 
to students living in conditions below the poverty level. Also, TK/kindergarten classes enable students experiencing low income and English 
learners with access to early learning that goes beyond what would otherwise be provided. The expansion of early learning services 
generally leads to greater participation among young children in structured, developmentally appropriate programs. English Language Arts 
and Mathematics achievement at the early grades are expected to improve, particularly for low-income students, English Learners, and foster 
youth. Through the School Readiness Program, families of our youngest students are provided guidance, modeling, and practices of school 
readiness skills. This supports our unduplicated students in being prepared for school as they enter Kindergarten.  
 
 
Maintain and potentially increase student attendance rates (Actions 3.3, 3.4) 
The needs, conditions, and circumstances of our unduplicated students reveal that chronic absenteeism rates and suspension rates are 
much higher for low-income students, English Learners, and foster youth as compared to other students, and the disproportionality needs to 
be addressed with substantive programs and services. Chronic absenteeism by sub-group: English Learner 12.9%, SED 12.4%, Homeless 
38.1%) Because LHCSD’s unduplicated students demonstrate higher rates of chronic absenteeism and more disproportionate suspension 
rates than other students as based on metrics from the California Dashboard, the school sites where there are noticeably higher suspension 
rates will receive immediate access to teacher training and program implementation. LHCSD will provide professional development 
opportunities for teachers on Restorative Practices, MTSS protocols, and trauma-informed practices. LHCSD also continues to provide 
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home-school transportation to support families and ensure that students have an opportunity to attend school regularly. 
 
 
Provide support staff to monitor student achievement and progress (Actions 1.3, 1.17, 1.24) 
LHCSD has identified staff to monitor student achievement and progress of our unduplicated students in both academic and non-academic 
areas. These staff members include site administrators, MTSS TOSAs, and district administrators, specifically the Assistant Superintendent 
of Educational Services and Director of Special Programs and Assessment. For our unduplicated students, this dedicated staff reviews and 
analyzes data with teachers and supports developing plans to help students succeed. Using our various assessments and cycles of inquiry, 
the achievement data of the unduplicated students is reviewed districtwide and also by school sites. Through analyzing data, district and site 
staff can determine how students are progressing, how implemented actions are working, and also what other strategies may be needed to 
support teaching and learning for our unduplicated students.  
 
 
Provide professional development to staff (Actions 1.3, 5.1, 5.5) 
LHCSD is committed to building the capacity of our staff to be able to support our students and close the achievement gap. It is important for 
each of the unduplicated student groups to ensure that professional development is dedicated to preparing instructional and administrative 
staff to support differentiated instruction in the classroom. Also, our actions support the needs of these students by ensuring teachers and 
related staff, including TOSAs, provide rigorous learning environments, dedicated resources, and quality professional development to the 
greatest extent possible. It is especially important that professional development provided to enhance learning for all students includes 
specific strategies that address the needs of our unduplicated students. Our MTSS TOSAs lead many professional development sessions for 
teachers and also provide support for teachers as they support unduplicated students with being successful. Effective strategies that support 
unduplicated students include Thinking Maps, GLAD, and CGI. While professional development is provided to support teachers in ensuring 
that students have access to the core curriculum, additional perspectives are included to ensure that the unique needs of unduplicated 
students are address. Staff is also provided with a greater understanding of our data management system and how to use data to best serve 
our unduplicated students. Cycles of inquiry and using relevant data, such as formative and summative assessment results, will provide 
opportunities for district and site staff to review desired outcomes and make informed decisions about how to best support unduplicated 
students in being successful in core instruction.  
 
 
Provide mental health and social-emotional support for students and families (Action 3.5) 
To succeed in school and in life, students must have the social-emotional readiness to learn. This is especially true for our unduplicated 
students. LHCSD teachers and staff employ successful preventative and restorative practices to manage emotions and behavioral 
challenges that come with the complex academic and social world at school. To improve conditions of learning for our unduplicated students, 
LHCSD is expanding counseling supports, will continue to implement the Positive Behavior Intervention & Supports (PBIS) framework, and 
will continue to implement the districtwide SEL curriculum. By implementing a districtwide SEL Curriculum in all schools across the district, all 
unduplicated students will be served. Low-income students, English Learners, and foster youth students will benefit from programs such as 
daily Community Building meetings, mental health checklists, and mindfulness activities to help them stay engaged and feel emotionally safe 
at school. Families of the unduplicated students are also provided with the support they need (in the language they most understand) through 
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access to mental health services and also training. Counselors will provide additional support as they assess data, create programs, and 
implement training for staff, students and families to provide the needed guidance to unduplicated students. The district continues to budget 
for and support unduplicated students with the opportunity to be exposed to career awareness and career readiness activities, which will be 
supported by the counseling staff. 
 
 
All of the above-mentioned efforts are supported by ongoing communication to families so students receive well-rounded school and home 
supports to ensure their success. It should be noted that while these actions are principally directed at all students, the needs of LHCSD's 
unduplicated student groups were considered as we seek to meet their needs and ensure they are successful.  
 
 
 
 

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

The result of the closing of schools due to the pandemic illuminated needs in student learning, digital access, and social-emotional needs. 
Families of low-income, foster youth, and English learners struggled both academically and socially.  The District recognized that dedicated 
resources must focus on how to identify and address learning gaps for unduplicated students and how students would have their social-
emotional needs met. There were also considerations for how families of unduplicated students would access and use technology tools 
implemented during the pandemic and how our schools would continue to provide individualized services to promote equity and educational 
access. 
 
Leveraging the input from educational partners across the district as outlined in the Educational Partner Engagement Section, the LHCSD 
LCAP outlines the following supports that are provided either district-wide or school-wide to close equity gaps for unduplicated students. 
LHCSD continues to target low-income, English learner, and foster youth students. The actions dedicated to improving outcomes for our low-
income, foster youth, and English learners are designed to provide targeted support, as the majority of the actions in the LCAP are principally 
designed for our unduplicated student population. 
 
The instructional staff at all schools dedicate many of their efforts and time to identifying student needs and responding to ensure our 
unduplicated and students with the greatest needs can be successful. The majority of actions in the LCAP are dedicated to creating learning 
experiences for students by teachers with assessment and intervention resources to identify learning gaps and remediate them during 
instruction. The reading and math i-Ready assessment and instructional support system will continue to support all unduplicated students by 
identifying their academic gaps and providing them with a learning plan that supports their needs. 
 
Actions are also directed to meet the social-emotional needs of unduplicated students by providing additional quality virtual mental health 
sessions, case management, and crisis management. Additionally, families of low-income, foster youth, and English learners will receive 
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increased services and staff will continue to dedicate time to support their technology needs, enhance two-way communication, provide 
family workshops, and increase opportunities to engage in collective decision making. Student outreach and support actions in the plan are 
designed for families who are struggling to help their children accelerate learning. 
 
By examining student achievement data and educational partner survey data, district staff has determined that the following actions have 
been selected to meet the specific needs of our Unduplicated Students (foster youth, English learners, and/or low-income students): 
 
Intervention for Unduplicated Students (Actions 1.2, 1.3, 1.22, 1.23, 1.24) 
Targeted support for unduplicated student groups was developed to provide targeted supports for unduplicated student groups to support 
social-emotional wellness and wrap-around service that will lead to increased persistence leading to higher degrees of academic success. 
Unduplicated students will continue to have priority access to tutoring, extended learning, academic, and social-emotional supports, and 
wrap-around services, social-emotional support. District staff will continue to work with school sites to monitor the needs of students within 
each unduplicated group to ensure that they are thriving and secure access as needed to available targeted interventions and supports. 
Providing additional allocations to sites is essential in supporting the learning and well-being of unduplicated students. By doing so, schools 
in LHCSD can meet our unduplicated students' needs, conditions, and circumstances based on their unique academic, social-emotional and 
behavioral data. 
 
 
Monitoring of Unduplicated Students (Actions 1.3, 1.24, 1.25, 4.5) 
LHCSD continues to work on closing the Achievement Gap for our unduplicated students. Specifically for our English Learners, the Site EL 
Leads have been effective in monitoring the progress of English Learners as they develop English proficiency. The MTSS TOSAs at each of 
our school sites use our MTSS process to monitor and guide academic and social-emotional interventions for these students on our 
campuses. We continue to monitor the impact of these staff and find them to be highly effective at helping our unduplicated students' 
progress. It is important to note that our core measures of EL progress are through monitoring progress towards English proficiency (via 
CAASPP results, iReady results, ELPAC results, grades) and redesignation rates. For our low-income students, especially those who do not 
have stable living situations (McKinney-Vento), district staff will continue to understand and meet the needs of these students. 
 
 
Providing Bilingual Community Liaisons and training to enhance communication and support families of English Learners and foster youth.  
(Actions 4.1, 4.2, 4.3, 4.4) 
Outreach to families is a supportive approach that principally benefits low-income students, English Learners, and foster youth. Families of 
those students have challenges that can often lead to disengagement and a limited sense of belonging in school. Personal calls and/or home 
visits help forge a connection. Home visits deepen empathy for the lived experiences of those in greatest need, which ultimately improves re-
engagement efforts. Additionally, translation and interpretation services will be continued and expanded in LHCSD to increase parents of 
unduplicated students' access to the school community and to Individualized Education Plans as necessary. All outgoing communications 
from LHCSD are also translated into Spanish which requires maintaining designated staff to carry out this action as needed by families of our 
unduplicated students. 
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Providing professional development for staff to build capacity to better understand the needs and best practices to support our unduplicated 
students (Actions 4.5, 5.1, 5.5) 
LHCSD will continue to provide professional learning and support to teachers, English Learner Leads and site administrators on Integrated 
and Designated English Language Development (ELD), goal setting, and progress monitoring to ensure English learners are making growth 
in their language proficiency in the four domains of language: reading, writing, listening and speaking. This action will improve services 
through relevant and updated professional development and increased progress monitoring by our English learner contacts and site 
administrators. For our low-income students, district and school staff will continue to engage in professional development to best support and 
monitor the progress of these students, which include students/families that do not have stable living situations (McKinney-Vento). 
         

 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

All school sites in LHCSD have a high concentration of foster youth, English learners, and low-income students.  Accordingly, all schools 
received additional staff and/or increased hours for current staff who provide direct services to students. 
 
Elementary Sites: 
Arbolita - 85% 
El Cerrito - 74% 
Las Lomas - 87% 
Las Positas - 77% 
Ladera Palma - 65% 
Walnut - 87% 
 
Middle School Sites: 
Imperial Middle School -78% 
Washington Middle School 78% 
 
The following positions were added and/or hours were increased for: 
Nurses and Health Clerks - Action 3.2 
PE Assistants - Action 1.10 
Clerk Typist - Action 3.4 
Educational and Instructional Assistants - Action 1.23 
Custodians - 3.1 
Transportation Services - Action 3.3 
Community Liaisons - Action 4.2 
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Information Services Technicians - Action 1.15 
MTSS Assistants - Action 1.22 
Counselors - Action 3.5 
         

 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

         1:29 Site Average         

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

         1:20 Site Average         
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2022-23 Total Expenditures Table 
 

Totals LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-

personnel 
Totals          $12,702,117.00         $1,382,709.00 $256,251.00 $2,248,179.00 $16,589,256.00 $12,453,905.00 $4,135,351.00 

 
Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1.1 Class Size        XEnglish Learners        
XLow Income        
 

$628,808.00 
   

$628,808.00 

1 1.2 Middle School: 
Seven-period Day 
2022 Update:  
Additional 
instructional time 
        

XEnglish Learners        
XLow Income        
 

$1,321,051.00 
   

$1,321,051.00 

1 1.3 Full-time MTSS 
Teachers on Special 
Assignment (TOSA)        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$1,443,281.00 
   

$1,443,281.00 

1 1.4 Full-time Technology 
Integration Coach        

XAll        
 

$147,696.00 
   

$147,696.00 

1 1.5 Class Size For Middle 
School Students At-
Risk in Mathematics 
2022 Update:  Lower 
Class Sizes in grades 
4-8 
        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$103,755.00 
   

$103,755.00 

1 1.6 Instructional Materials 
and Resources for 
Implementation of the  
Common Core State 
Standards (CCSS)        

XAll        
 

$200,000.00 
   

$200,000.00 

1 1.7 Dual Immersion 
Program Offering        

XAll        
 

 
$80,000.00 

  
$80,000.00 

1 1.8 English Language 
Arts and Mathematics 
Assessments (K-8)        

XAll        
 

$185,000.00 
 

$15,000.00 
 

$200,000.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
1 1.9 Integration of VAPA 

and STEAM 
 
2022 Update:  
Integration of VAPA 
        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$691,748.00 
   

$691,748.00 

1 1.10 Physical Education 
Program at LHCSD 
Elementary Schools        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$938,823.00 
   

$938,823.00 

1 1.11 Afterschool Program - 
ASES        

XLow Income        
 

 
$898,776.00 

  
$898,776.00 

1 1.12 School Readiness 
Program        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$212,527.00 
 

$241,251.00 
 

$453,778.00 

1 1.13 Technology Support 
for Enriching 
Educational 
Experience        

XAll        
 

$145,000.00 
   

$145,000.00 

1 1.14 Enhance LHCSD’s 
Technology 
Infrastructure        

XAll        
 

$200,000.00 
   

$200,000.00 

1 1.15 Information Services 
Technicians (ISTs) 
and Districtwide 
Technology Support        

XAll        
 

$407,764.00 
  

$277,231.00 $684,995.00 

1 1.16 Extended Learning 
Opportunities (TK-8)        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$212,322.00 
   

$212,322.00 

1 1.17 State and Federal 
Programs 
Compliance        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$367,077.00 
   

$367,077.00 

1 1.18 District Lead 
Teachers for ELs and 
Technology 
 
Support for English 
Learners (2022) 
        

English 
LearnersXEnglish 
Learners        
 

$54,361.00 
  

$121,753.00 $176,114.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
1 1.19 Professional Learning 

Community (PLC) 
Model        

XAll        
 

    
$0.00 

1 1.20 Literacy Intervention        XAll        
 

$21,496.00 
   

$21,496.00 

1 1.21 Summer Extended 
Learning Opportunity        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$902,209.00 
   

$902,209.00 

1 1.22 Academic Behavioral, 
Attendance and 
Social-Emotional 
Supports        

XAll        
 

   
$343,808.00 $343,808.00 

1 1.23 Support for English 
Learners and At-
Promise Students        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$1,261,402.00 
   

$1,261,402.00 

1 1.24 Monitoring of English 
Learners (ELs)        

XEnglish Learners        
 

$181,823.00 
   

$181,823.00 

1 1.25 High Quality 
Instructional Materials 
for Long Term 
English Learners        

English 
LearnersXEnglish 
Learners        
 

$40,000.00 
   

$40,000.00 

1 1.26 After-School Tutoring 
Programs 
Expanded Learning 
Opportunities 
        

XAll        
 

 
$173,111.00 

 
$937,844.00 $1,110,955.00 

2 2.1 Effective Decision-
Making Practices        

XAll         
    

$0.00 

3 3.1 Ensure Safe & Clean 
Working and Learning 
Environments        

XAll         $601,187.00 
   

$601,187.00 

3 3.2 Ensure Safety and 
Wellness at All Sites        

XAll         $47,693.00 $156,241.00 
  

$203,934.00 

3 3.3 Home-to-School 
Transportation        

XLow Income         $604,606.00 
   

$604,606.00 

3 3.4 Monitor Attendance 
Rates        

XEnglish Learners        
XFoster Youth        
XLow Income         

$563,541.00 
   

$563,541.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
3 3.5 School Counseling 

Support        
XEnglish Learners        
XFoster Youth        
XLow Income         

$259,608.00 $33,201.00 
 

$378,923.00 $671,732.00 

4 4.1 Enhance 
Communication 
Efforts to All 
Educational Partners        

XEnglish Learners        
XLow Income         

$138,968.00 
   

$138,968.00 

4 4.2 Bilingual Community 
Liaisons        

XEnglish Learners         $323,512.00 
   

$323,512.00 

4 4.3 Training for Families 
of English Learners        

English LearnersXAll        
XEnglish Learners         

$15,000.00 
   

$15,000.00 

4 4.4 Collaboration with 
Orange County 
Department of Family 
Services to Support 
Foster Youth        

Foster YouthXAll         $2,500.00 
   

$2,500.00 

4 4.5 Resources for 
Families Who Qualify 
for Aid Under the 
Mckinney-Vento Act        

XLow Income         
   

$5,000.00 $5,000.00 

4 4.6 Support to Families of 
Students with 
Disabilities        

XStudents with 
Disabilities         

    
$0.00 

4 4.7 Family Engagement 
and Outreach        

English Learners, 
Low-IncomeXAll         

$10,000.00 
   

$10,000.00 

5 5.1 Professional 
Development 
Opportunities to 
Support 
Implementation of 
CCSS        

XEnglish Learners        
XLow Income         

$421,680.00 
   

$421,680.00 

5 5.2 Support for New 
Teachers        

XAll         
   

$20,000.00 $20,000.00 

5 5.3 AVID 
2022 Update: 
College and Career 
Readiness 
        

XAll         $47,679.00 
   

$47,679.00 

5 5.4 High Quality, 
Professional 
Development for 

English LearnersXAll         
   

$5,000.00 $5,000.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
English Language 
Development (ELD)        

5 5.5 Support for 
Continuous Cycles of 
Inquiry to Improve 
Instruction and 
Learning Outcomes        

XAll         
 

$41,380.00 
 

$158,620.00 $200,000.00 
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2022-23 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

41,829,146 12,493,527 29.87% 6.20% 36.07% $10,686,102.0
0 

5.03% 30.58 % Total:         $10,686,102.00 

        LEA-wide 
Total:         $9,628,524.00 

        Limited Total:         $0.00 
        Schoolwide 

Total:         $10,686,102.00 
 

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.1 Class Size XXYes     
 

XLEA-wide        
XSchoolwide         

XEnglish Learners        
XLow Income         

XAll Schools        
Grades TK-3         

$628,808.00 
 

1 1.2 Middle School: Seven-
period Day 
2022 Update:  Additional 
instructional time  

XXYes     
 

XLEA-wide        
XSchoolwide         

XEnglish Learners        
XLow Income         

XAll Schools         $1,321,051.00 
 

1 1.3 Full-time MTSS Teachers 
on Special Assignment 
(TOSA) 

XXYes     
 

XLEA-wide        
XSchoolwide         

XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $1,443,281.00 
 

1 1.5 Class Size For Middle 
School Students At-Risk in 
Mathematics 
2022 Update:  Lower Class 
Sizes in grades 4-8  

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
Grades 4-8         

$103,755.00 
 

1 1.9 Integration of VAPA and 
STEAM 
 

XXYes     
 

XLEA-wide        
XSchoolwide         

XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $691,748.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

2022 Update:  Integration of 
VAPA  

1 1.10 Physical Education Program 
at LHCSD Elementary 
Schools 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $938,823.00 
 

1 1.11 Afterschool Program - 
ASES 

XXYes     
 

XLEA-wide        
XSchoolwide         

XLow Income         XAll Schools         
 

5% 

1 1.12 School Readiness Program XXYes     
 

XLEA-wide        
XSchoolwide         

XEnglish Learners        
XFoster Youth        
XLow Income         

Specific Schools: 
All elementary 
schools         

$212,527.00 
 

1 1.16 Extended Learning 
Opportunities (TK-8) 

XXYes     
 

XLEA-wide        
XSchoolwide         

XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $212,322.00 
 

1 1.17 State and Federal Programs 
Compliance 

XXYes     
 

XLEA-wide        
XSchoolwide         

XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $367,077.00 
 

1 1.18 District Lead Teachers for 
ELs and Technology 
 
Support for English 
Learners (2022)  

XXYes     
 

XLEA-wide        
XSchoolwide         

XEnglish Learners         XAll Schools         $54,361.00 
 

1 1.21 Summer Extended Learning 
Opportunity 

XXYes     
 

XLEA-wide        
XSchoolwide         

XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $902,209.00 
 

1 1.23 Support for English 
Learners and At-Promise 
Students 

XXYes     
 

XLEA-wide        
XSchoolwide         

XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $1,261,402.00 
 

1 1.24 Monitoring of English 
Learners (ELs) 

XXYes     
 

XLEA-wide        
XSchoolwide         

XEnglish Learners         XAll Schools         $181,823.00 
 

1 1.25 High Quality Instructional 
Materials for Long Term 
English Learners 

XXYes     
 

XLEA-wide        
XSchoolwide         

XEnglish Learners         XAll Schools         $40,000.00 
 

3 3.3 Home-to-School 
Transportation 

XXYes     
 

XLEA-wide        
XSchoolwide         

XLow Income         XAll Schools         $604,606.00 
 

3 3.4 Monitor Attendance Rates XXYes     
 

XLEA-wide        
XSchoolwide         

XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $563,541.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

3 3.5 School Counseling Support XXYes     
 

XLEA-wide        
XSchoolwide         

XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $259,608.00 
 

4 4.1 Enhance Communication 
Efforts to All Educational 
Partners 

XXYes     
 

XLEA-wide        
XSchoolwide         

XEnglish Learners        
XLow Income         

XAll Schools         $138,968.00 
 

4 4.2 Bilingual Community 
Liaisons 

XXYes     
 

XLEA-wide        
XSchoolwide         

XEnglish Learners         XAll Schools         $323,512.00 
 

4 4.3 Training for Families of 
English Learners 

XYes     
 

XSchoolwide         XEnglish Learners         XAll Schools         $15,000.00 
 

4 4.5 Resources for Families Who 
Qualify for Aid Under the 
Mckinney-Vento Act 

XXYes     
 

XLEA-wide        
XSchoolwide         

XLow Income         XAll Schools         
 

.03% 

5 5.1 Professional Development 
Opportunities to Support 
Implementation of CCSS 

XXYes     
 

XLEA-wide        
XSchoolwide         

XEnglish Learners        
XLow Income         

XAll Schools         $421,680.00 
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2021-22 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $11,790,346.00 $13,736,928.00 

 
Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 Class Size        Yes     

X 
 

$765,358.00 $628,808 

1 1.2 Middle School: Seven-period Day        Yes     
X 
 

$642,226.00 $1,321,051 

1 1.3 Full-time MTSS Teachers on 
Special Assignment (TOSA)        

Yes     
X 
 

$1,263,196.00 $1,406,072 

1 1.4 Full-time Technology Integration 
Coach        

No      
X 
 

$111,731.00 $145,172 

1 1.5 Class Size For Middle School 
Students At-Risk in Mathematics        

Yes     
X 
 

$93,348.00 $99,106 

1 1.6 Instructional Materials and 
Resources for Implementation of 
the  Common Core State Standards 
(CCSS)        

Yes     
X 
 

$85,738.00 $263,028 

1 1.7 Dual Immersion Program Offering        No      
X 
 

$0.00 $14,753 

1 1.8 English Language Arts and 
Mathematics Assessments (K-8)        

Yes     
X 
 

$216,771.00 $196,224 

1 1.9 Integration of VAPA and STEAM        Yes     
X 
 

$485,541.00 $653,298 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.10 Physical Education Program at 

LHCSD Elementary Schools        
No      
X 
 

$587,928.00 $748,948 

1 1.11 Afterschool Program - ASES        No      
X 

Yes     
X 
 

$881,391.00 $898,776 

1 1.12 School Readiness Program        Yes     
X 
 

$337,044.00 $283,331 

1 1.13 Technology Support for Enriching 
Educational Experience        

No      
X 
 

$0.00 $145,000 

1 1.14 Enhance LHCSD’s Technology 
Infrastructure        

No      
X 
 

$0.00 $200,000 

1 1.15 Information Services Technicians 
(ISTs) and Districtwide Technology 
Support        

No      
X 
 

$321,947.00 $526,356 

1 1.16 Extended Learning Opportunities 
(TK-8)        

Yes     
X 
 

$212,322.00 $212,322 

1 1.17 State and Federal Programs 
Compliance        

Yes     
X 
 

$307,093.00 $359,813 

1 1.18 District Lead Teachers for ELs and 
Technology        

No      
XEnglish Learners 

 

$0.00 $13,533 

1 1.19 Professional Learning Community 
(PLC) Model        

No      
X 
 

$0.00 $0.00 

1 1.20 Literacy Intervention        No      
X 
 

$21,496.00 $19,117 

1 1.21 Summer Extended Learning 
Opportunity        

Yes     
X 
 

$1,305,282.00 $764,993 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.22 Academic Behavioral, Attendance 

and Social-Emotional Supports        
 $0.00 $143,031 

1 1.23 Intervention for English Learners 
and At-Risk Students        

Yes     
X 
 

$1,287,627.00 $1,307,790 

1 1.24 Monitoring of English Learners 
(ELs)        

Yes     
XX 

 

$97,210.00 $142,740 

1 1.25 High Quality Instructional Materials 
for English Learners        

No      
XEnglish Learners 

 

$0.00 $10,419 

1 1.26 After-School Tutoring Programs        No      
X 
 

$0.00 $0.00 

2 2.1 Effective Decision-Making Practices        No      
X 
 

$0.00 $0.00 

3 3.1 Ensure Safe & Clean Working and 
Learning Environments        

No      
X 
 

$601,187.00 $601,187 

3 3.2 Ensure Safety and Wellness at All 
Sites        

No      
X 
 

$45,779.00 $204,375 

3 3.3 Home-to-School Transportation        Yes     
X 
 

$604,606.00 $604,606 

3 3.4 Monitor Attendance Rates        Yes     
X 
 

$396,062.00 $544,381 

3 3.5 School Counseling Support        Yes     
X 
 

$229,215.00 $248,088 

4 4.1 Enhance Communication Efforts to 
All Stakeholders        

Yes     
X 
 

$122,342.00 $132,828 

4 4.2 Bilingual Community Liaisons        Yes     
X 
 

$251,105.00 $297,416 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
4 4.3 Training for Families of English 

Learners        
No      

XEnglish Learners 
 

$0.00 $15,000 

4 4.4 Collaboration with Orange County 
Department of Family Services to 
Support Foster Youth        

No      
XFoster Youth 

 

$0.00 $0.00 

4 4.5 Resources for Families Who Qualify 
for Aid Under the Mckinney-Vento 
Act        

Yes     
X 
 

$5,038.00 $5,000 

4 4.6 Support to Parents of Students with 
Disabilities        

No      
X 
 

$0.00 $0.00 

4 4.7 Family Engagement and Outreach        No      
XEnglish Learners, Low-

Income 
 

$0.00 $0.00 

5 5.1 Professional Development 
Opportunities to Support 
Implementation of CCSS        

Yes     
X 
 

$421,680.00 $376,461 

5 5.2 Support for New Teachers        No      
X 
 

$20,167.00 $76,621 

5 5.3 Advancement Via Individual 
Determination (AVID) Classes        

No      
X 
 

$0.00 $43,000 

5 5.4 High Quality, Professional 
Development for English Language 
Development (ELD)        

No      
XEnglish Learners 

 

$0.00 $18,647 

5 5.5 Support for Continuous Cycles of 
Inquiry to Improve Instruction and 
Learning Outcomes        

 $69,916.00 $65,637 

 

Packet page 119 of 315



 
 

2022-23 Local Control Accountability Plan for La Habra City Elementary School District Page 95 of 119 

 
2021-22 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

11,159,067         $8,882,292.00         $9,157,740.00         ($275,448.00)         0.00%         5.03%         5.00%         
 

Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.1 Class Size XYes     
 

$765,358.00 628,808  
 

1 1.2 Middle School: Seven-period 
Day 

XYes     
 

$642,226.00 1,321,051  
 

1 1.3 Full-time MTSS Teachers on 
Special Assignment (TOSA) 

XYes     
 

$1,186,014.00 1,406,072  
 

1 1.5 Class Size For Middle School 
Students At-Risk in 
Mathematics 

XYes     
 

$93,348.00 99,106  
 

1 1.6 Instructional Materials and 
Resources for Implementation 
of the  Common Core State 
Standards (CCSS) 

XYes     
 

$85,738.00 257,923  
 

1 1.8 English Language Arts and 
Mathematics Assessments (K-
8) 

XYes     
 

$216,771.00 181,224  
 

1 1.9 Integration of VAPA and 
STEAM 

XYes     
 

$485,541.00 653,298  
 

1 1.11 Afterschool Program - ASES XYes     
 

  0 5% 

1 1.12 School Readiness Program XYes     
 

$172,752.00 47,660  
 

1 1.16 Extended Learning 
Opportunities (TK-8) 

XYes     
 

$212,322.00 212,322  
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Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.17 State and Federal Programs 
Compliance 

XYes     
 

$307,093.00 359,813  
 

1 1.21 Summer Extended Learning 
Opportunity 

XYes     
 

$1,305,282.00 0  
 

1 1.23 Intervention for English 
Learners and At-Risk Students 

XYes     
 

$1,287,627.00 1,643,943  
 

1 1.24 Monitoring of English Learners 
(ELs) 

XXYes     
 

$97,210.00 142,740  
 

3 3.3 Home-to-School 
Transportation 

XYes     
 

$604,606.00 604,606  
 

3 3.4 Monitor Attendance Rates XYes     
 

$396,062.00 544,381  
 

3 3.5 School Counseling Support XYes     
 

$229,215.00 248,088  
 

4 4.1 Enhance Communication 
Efforts to All Stakeholders 

XYes     
 

$122,342.00 132,828  
 

4 4.2 Bilingual Community Liaisons XYes     
 

$251,105.00 297,416  
 

4 4.5 Resources for Families Who 
Qualify for Aid Under the 
Mckinney-Vento Act 

XYes     
 

  0 .03% 

5 5.1 Professional Development 
Opportunities to Support 
Implementation of CCSS 

XYes     
 

$421,680.00 376,461  
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2021-22 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for 
the Current 
School Year 

(6 divided by 9 
+ Carryover 

%) 

7. Total 
Estimated 

Actual 
Expenditures 

for 
Contributing 

Actions  
(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 
9, plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 
9) 

38,262,504 11,159,067 6% 35.16% $9,157,740.00 5.03% 28.96% $2,372,473.29 6.20% 
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Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students  

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made 
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's 
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to 
be included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
sections 52064[b][1] and [2]).  

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP 
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging 
educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for educational partners and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the 
LEA using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including 
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners, 
research, and experience, will have the biggest impact on behalf of its TK–12 students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 

Plan Summary 
Purpose 

Packet page 124 of 315



 
 

2022-23 Local Control Accountability Plan for La Habra City Elementary School District Page 100 of 119 

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 

Requirements and Instructions 
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example, 
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community 
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what 
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific 
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved 
performance for these students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include 
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include 
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data 
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 

Engaging Educational Partners 
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Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.  

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing 
this section.  

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP.  

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in 
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as 
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between 
schoolsite and district-level goals and actions.  

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the 
LCAP.” 

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum, 
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A 
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its 
educational partners.  

Prompt 2: “A summary of the feedback provided by specific educational partners.” 

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from educational partners. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.” 

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the 
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are 
not necessarily limited to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the desired outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
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• Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
• Determination of effectiveness of the specific actions to achieve the goal 
• Determination of material differences in expenditures 
• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 
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Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to 
pursue a focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Required Goals 
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with 
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP. 

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years 
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP 
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.  

• Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must 
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated 
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, 
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group; 
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with 
another goal. 

• Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or 
groups that led to the LEA’s eligibility for Differentiated Assistance. 

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student 
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous 
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help 
achieve the outcomes identified in the goal description. 

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply 
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest 
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the 
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs 
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s 
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/. 

• Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its 
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics, 
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing 
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must 
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal. 

• Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at 
the low-performing school(s) and the students enrolled at the LEA as a whole.  

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s) 
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to 
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the 
outcomes for students enrolled at the low-performing school or schools identified in the goal description. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g., high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some 
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 

Timeline for completing the “Measuring and Reporting Results” part of the Goal. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22 or when 
adding a new 
metric. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the 
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided 
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the 
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or 
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the 
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year. 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not 
closely associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all 
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements. 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section 
as contributing.  

Requirements and Instructions 
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the 
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner 
students. 
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, 
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services 
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover 
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not 
identified in the LCFF Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve 
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs 
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in 
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs 
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting 
the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s]) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance 
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet 
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. 

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also 
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and 
effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required. 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they 
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that 
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to 
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides 
to all students for the relevant LCAP year. 

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of 
Improved Services for information on calculating the Percentage of Improved Services. 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the 
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 
English learners, and low-income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff 
and/or classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number 
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.  

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA 
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to 
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected 
schools and the criteria used to determine which schools require additional staffing support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with 
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing 
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High, 
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the 
number of enrolled students as counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students 
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, 
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the 
number of enrolled students as counted on the first Wednesday in October of each year. 

Action Tables 
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action 
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and 
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying 
the column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 
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• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year. 

Data Entry Table 
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year, 
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and 
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school 
year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior 
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the 
services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by 
entering a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some 
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action 
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement 
the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to 
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for 
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English 
learners, and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by 
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost 
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster 
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated 
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Service for the action. 

Contributing Actions Table 
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in 
the LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to 
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated 
for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 
Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current 

school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant 
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  
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• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from 
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the 
services provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting 
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF 
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of 
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) 
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and 
Estimated Actual Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number 
and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds) 
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• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds) 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4) 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8) 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base 
Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). 
This amount is the amount of LCFF funds that is required to be carried over to the coming year. 
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• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
January 2022 
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La Habra City School District 

To: Board of Trustees 

From: Mario A. Carlos, Ed.D, Associate Superintendent of Human Resources 

Date: June 9, 2022 

CC: Superintendent 

Re: Declaration of Need for Fully Qualified Educators 

Background: 

The California Code Regulations, Title 5, requires that the Board of Education adopt a 

Declaration of Need for Fully Qualified Educators prior to the issuance of limited assignment 

teaching permits, emergency permits, and internship certificates.  The Declaration must include 

the recruitment efforts the District has made to employ fully credentialed teachers, and an 

estimate of the number of teachers that will be employed under the specialized permits. 

Rationale: 

The District makes every effort to employ fully credentialed teachers whenever possible.   This 

Declaration meets the legal requirements that will allow the District to apply for limited 

assignment teaching permits, emergency permits, and internships certificates.  Upon approval 

from the Board, the District will apply for the above referenced documents only when there is 

no other option. 

Recommended Action:  

The Trustees are requested to approve the Declaration of Need for Fully Qualified 

Educators for the 2022-2023 school year. 

Financial Implications, if any: 

None.  
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State of California  
Commission on Teacher Credentialing 
Certification Division 
1900 Capitol Avenue 
Sacramento, CA 95811-4213 

Email: credentials@ctc.ca.gov 
Website: www.ctc.ca.gov 
 
 
 

DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS 

 

   Original Declaration of Need for year: _____________  

   Revised Declaration of Need for year: _____________  
 
FOR SERVICE IN A SCHOOL DISTRICT OR DISTRICT/COUNTY AUTHORIZED CHARTER SCHOOL 

Name of District or Charter:  District CDS Code:  

Name of County:  County CDS Code:  
 
By submitting this annual declaration, the district is certifying the following: 

• A diligent search, as defined below, to recruit a fully prepared teacher for the assignment(s) was made 

• If a suitable fully prepared teacher is not available to the school district, the district will make a reasonable effort 
to recruit based on the priority stated below 

 
The governing board/body of the school district or charter school specified above adopted a declaration at a regularly 
scheduled public meeting held on ____/____/____ certifying that there is an insufficient number of certificated persons 
who meet the district's specified employment criteria for the position(s) listed on the attached form.  The attached form 
was part of the agenda, and the declaration did NOT appear as part of a consent calendar.   

 Enclose a copy of the board agenda item   
With my signature below, I verify that the item was acted upon favorably by the board.  The declaration shall remain in 
force until June 30, _________. 
 
Submitted by (Superintendent, Board Secretary, or Designee): 

 ___________________________________   ___________________________________   ____________________________________  
 Name Signature  Title 

 ___________________________________  ____________________________________  ____________________________________  
Fax Number    Telephone Number  Date 

 _____________________________________________________________________________________________________________  
Mailing Address 

 _____________________________________________________________________________________________________________  
EMail Address 

 
FOR SERVICE IN A COUNTY OFFICE OF EDUCATION, STATE AGENCY, CHARTER SCHOOL OR NONPUBLIC SCHOOL 
AGENCY 

Name of County _______________________________________________________  County CDS Code ___________________  

Name of State Agency ________________________________________________________________________________________  

Name of NPS/NPA ______________________________________________________  County of Location __________________  
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CL-500 6/2021 Page 2 of 4 

The Superintendent of the County Office of Education or the Director of the State Agency or the Director of the NPS/NPA 
specified above adopted a declaration on ____/____/____, at least 72 hours following his or her public announcement 
that such a declaration would be made, certifying that there is an insufficient number of certificated persons who meet 
the county's, agency's or school's specified employment criteria for the position(s) listed on the attached form. 

The declaration shall remain in force until June 30, _________. 

 Enclose a copy of the public announcement
Submitted by Superintendent, Director, or Designee:

 ___________________________________   ___________________________________   ____________________________________  
Name Signature Title 

 ___________________________________   ___________________________________   ____________________________________  
 Fax Number    Telephone Number   Date 

 _____________________________________________________________________________________________________________  
Mailing Address 

 _____________________________________________________________________________________________________________  
EMail Address 

 This declaration must be on file with the Commission on Teacher Credentialing before any emergency permits will be
issued for service with the employing agency

AREAS OF ANTICIPATED NEED FOR FULLY QUALIFIED EDUCATORS 
Based on the previous year's actual needs and projections of enrollment, please indicate the number of emergency 
permits the employing agency estimates it will need in each of the identified areas during the valid period of this 
Declaration of Need for Fully Qualified Educators.  This declaration shall be valid only for the type(s) and subjects(s) 
identified below.   

This declaration must be revised by the employing agency when the total number of emergency permits applied for 
exceeds the estimate by ten percent.  Board approval is required for a revision. 

Type of Emergency Permit Estimated Number Needed 

CLAD/English Learner Authorization (applicant already 
holds teaching credential) 

 __________________________ 

Bilingual Authorization (applicant already holds teaching 
credential) 

List target language(s) for bilingual authorization: 

__________________________________________ 

 __________________________ 

Resource Specialist  _________________________  

Teacher Librarian Services  __________________________ 

LIMITED ASSIGNMENT PERMITS 
Limited Assignment Permits may only be issued to applicants holding a valid California teaching credential based on a 
baccalaureate degree and a professional preparation program including student teaching. 
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Based on the previous year’s actual needs and projections of enrollment, please indicate the number of Limited 
Assignment Permits the employing agency estimates it will need in the following areas. Additionally, for the Single 
Subject Limited Assignment Permits estimated, please include the authorization(s) which will be requested: 

 

TYPE OF LIMITED ASSIGNMENT PERMIT ESTIMATED NUMBER NEEDED 

Multiple Subject  

Single Subject  

Special Education  

TOTAL  

 
 

AUTHORIZATION(S) FOR SINGLE SUBJECT LIMITED ASSIGNMENT 
PERMITS (A separate page may be used if needed) 

ESTIMATED NUMBER NEEDED 
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EFFORTS TO RECRUIT CERTIFIED PERSONNEL 
The employing agency declares that it has implemented in policy and practices a process for conducting a diligent search 
that includes, but is not limited to, distributing job announcements, contacting college and university placement centers, 
advertising in local newspapers, exploring incentives included in the Teaching as a Priority Block Grant (refer to 
www.cde.ca.gov for details), participating in state and regional recruitment centers and participating in job fairs in 
California. 
 
If a suitable fully prepared teacher is not available to the school district, the district made reasonable efforts to recruit an 
individual for the assignment, in the following order: 

• A candidate who qualifies and agrees to participate in an approved internship program in the region of the school 
district 

• An individual who is scheduled to complete initial preparation requirements within six months 
 
EFFORTS TO CERTIFY, ASSIGN, AND DEVELOP FULLY QUALIFIED PERSONNEL 

Has your agency established a District Intern program?                      Yes         No 

If no, explain. ____________________________________________________________________________  

Does your agency participate in a Commission-approved 
college or university internship program? 

 Yes         No 

If yes, how many interns do you expect to have this year? ________________________________________  

If yes, list each college or university with which you participate in an internship program. 

 ______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  
 
If no, explain why you do not participate in an internship program. 

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  
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La Habra City School District 

  

To:  Board of Trustees 

From:  Marcie Graves Poole, Ed.D., Director, Special Programs and Assessments 

Date:  June 9, 2022 

CC:  Superintendent 

  

Re:  Williams Settlement Legislation - 3rd Quarter Report  

Background: 

The Williams Settlement Legislation 3rd Quarter Report summarizes the activity reviewed 

by the Orange County Department of Education (OCDE) during January, February, and 

March 2022. OCDE reviewed data regarding Uniform Complaint Procedures (UCP) 

related to textbooks and instructional materials, and facility conditions, and reviewed the 

accuracy of the data reported within the School Accountability Report Cards (SARC) for 

selected schools, Ladera Palma Elementary and Walnut Elementary. No complaints were 

filed during this reporting period. 

 

Rationale: 
California Education Code Section 1240(2) (H) requires this report to be provided to the 

Board of Trustees at a regularly scheduled meeting held in accordance with public 

notification requirements.  

 

Recommended Action: 

No action is required.  

 

Financial Implications, if any: 

None. 

 

 

Packet page 150 of 315



Packet page 151 of 315



Packet page 152 of 315



La Habra City School District 

  

To:  Board of Trustees 

From:  Sheryl Tecker, Ed.D., Assistant Superintendent, Education Services  

Date:  June 9, 2022 

CC:  Superintendent 

  

Re:   Adoption of Transitional Kindergarten through Fifth Grade Science    

 Materials 

Background: 

The Science Adoption Pilot Committee began the process of selecting NGSS aligned materials 

in the Fall of 2021.  The committee selected two publishers to pilot: TWIG Science and HMH 

Science Dimensions.  Each pilot lasted approximately six weeks. On April 27, the pilot 

committee recommended TWIG materials be adopted for TK-5, with the exception of Ladera 

Palma whose teachers will continue to pilot in Fall of 2022.  The TWIG curriculum has been 

on public display since May 12, 2022. 

Rationale:  

After careful deliberation, the TK-5 Science Adoption Committee selected TWIG Science for 

Arbolita, El Cerrito, Las Lomas, Las Positas, Sierra Vista and Walnut.   

Recommended Action: 

The Board of Trustees are requested to adopt TWIG Science. 

 

Financial Implications, if any:  

$460,750.48 for a three year contract.  Initial training costs are included in this total.  Dependent 

on enrollment and staffing, additional resources may be necessary and replenishment kits may 

be purchased after the initial year of implementation.    
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La Habra City School District 

 
To:  Board of Trustees 

From:  Marcie Graves Poole, Ed.D, Director of Special Programs and Assessments  

Date:   June 9, 2022 

CC:                 Superintendent  

 

Re:                  2022-2023 Consolidated Application for Funding Categorical Aid Programs 

 

 

Background: 

School districts are required to submit to the California State Department of Education a 

Consolidated Application for Funding Categorical Aid Programs.  

 

Rationale: 
This application collects information related to the District’s intention to participate in 2022-2023 

consolidated federal categorical aid programs, legal assurances of compliance, as well as the LCAP 

Federal Addendum as required by state and federal statue. 

 

Recommended Action: 

The Trustees are requested to approve the 2022-2023 Consolidated Application for Funding 

Categorical Aid Programs. 

 

Financial Implications, if any: 

 

Federal Funded Programs 
2021-2022 

Entitlement 

2022-2023 

Estimated Entitlement 
Difference 

Title 1, Part A (Basic Grant) 

Improving Academic 

Achievement of  

Disadvantaged Students 

$1,161,914 $1,161,914 $0 

Title II, Part A (Supporting 

Effective Instruction). Teacher 

& Principal Training and 

Recruiting 

$182,535 $182,535 $0 

Title III-English Learners  $142,623 $142,623 $0 

Title IV-Student Support and 

Achievement Enrichment 
$85,657 $85,657 $0 
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La Habra City School District 

To:  Board of Trustees 

From:  Christeen Betz, Assistant Superintendent of Business Services 

Date:  June 9, 2022 

CC:  Superintendent 

  

Re:  After School Education and Safety (ASES) Program 

Background:  
The La Habra City School District has partnered with the Boys and Girls Club to establish 

the After School Education & Safety (ASES) program. The ASES program provides 

academic and literacy support, and safe, constructive alternatives for youth. The ASES 

program involves collaboration among parents, youth, schools, governmental agencies, 

community-based organizations, and the private sector. 

 

Rationale:  

The ASES grant is awarded to the District annually. For the upcoming 2022-23 school 

year, the District's ASES grant award is $898,775. The District will be partnering with the 

Boys and Girls Club of La Habra to offer our students a safe learning environment after 

school.   

 

Recommended Action:  
It is requested that the Board of Trustees approve the contract with the Boys and Girls Club of 

La Habra for the purpose of the ASES program.  

 

Financial Implications, if any:  

None. 
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La Habra City School District 

  

To:  Board of Trustees 

From:  Sheryl Tecker, Ed.D., Assistant Superintendent, Education Services  

Date:  June 9, 2022 

CC:  Superintendent 

  

Re:   Contract with Boys and Girls Club for Extended Care 

Background: 

To meet the needs of families for extended care during summer, LHCSD plans to partner with 

the Boys and Girls Club to provide staff to extend the day for students. 

Rationale:  

The purpose of this contract is to facilitate the collaboration and terms for services between 

LHCSD and Boys and Girls Club. 

Recommended Action: 

It is recommended that the Board of Trustees review and approve the Boys and Girls Club 

contract. 

 

Financial Implications, if any:  

If approved, LHCSD will pay ASES up to $75,000 for their services during the summer 

BRIDGE program. 
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La Habra City School District 
 

 
 

To:    Board of Trustees 

From:   Christeen Betz, Assistant Superintendent, Business Services 

Date:  June 9, 2022 

CC:  Superintendent 

 

Re:   2022-23 District Budget Public Hearing 

 

 

Background: 

Education Code Section 42103 requires the District to hold a Public Hearing on the 2022-23 

Budget prior to final adoption.  In addition, pursuant to Education Code Section 42103, the 

District must provide at least 72 hours notice of the public hearing.  

 

The Publishing Information Request for Fiscal Year 2022-23 and the Notice of Public Hearing 

was filed with the Orange County Office of Education for publication in the Orange County 

Register.  Additionally, the District posted the notification of the public hearing on the LHCSD 

website and at the La Habra City School District Office at 500 N. Walnut Street, La Habra. The 

La Habra City School District’s 2022-23 budget will be available for public inspection in the 

lobby of the District Office beginning on June 6, 2022. 

 

Rationale: 
The Fiscal Year 2022-23 Budget is developed using assumptions provided by the May Revision 

to the Governor’s Budget and District operational costs.  

 

Recommended Action: 

That a public hearing on the 2022-23 Budget will be held in accordance with Education 

Code Section 42126. 

    

Financial Implication, if any: 

None. 
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La Habra City School District 

To:   Board of Trustees 

From:  Christeen Betz, Assistant Superintendent, Business Services 

Date:  June 9, 2022 

CC:  Superintendent 

  

Re:  Resolution #7-2022 to Adopt 2022 School Fees Justification Study and New 

Statutory Developer Fees 

Background: 

Education Code Section 17620 and Government Code Section 65995 allows school districts to 

impose developer fees on new residential and commercial/industrial construction so long as the 

district can justify funding is needed for new facilities or improvements.  La Habra City School 

District utilizes Koppel & Gruber Public Finance to prepare the District’s School Fees 

Justification Study.  The study includes all eligible projects and is adjusted for inflation 

accordingly.  The District estimates a need of approximately $154 million in facility 

improvements. The Board of Trustees will levy Statutory School Fees on approved projects in 

the following amounts. 

 

A. $3.19 for new residential construction, including new residential projects, manufactured 

homes and mobile homes. 

B. The table below lists fees for commercial and industrial construction. 

 
 

Rationale: 

The District collects approximately $300 thousand per year in redevelopment fees.  These funds 

are used for facility maintenance and capital improvements.  Examples of prior expenditures 

include heating /HVAC and the District’s Cisco phone system lease payments.  The Justification 

Study must be Board approved for the District to continue levying developer fees. 
 

Recommended Action:  

The District recommends the Board of Trustees approve the 2022 School Fee Justification 

Study and Resolution #7-2022 to continue levying developer fees. 

 

Financial Implications, if any:  

Approximately $300 thousand. 
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RESOLUTION NO. #7-2022 

RESOLUTION OF THE GOVERNING BOARD OF THE LA HABRA CITY 

SCHOOL DISTRICT APPROVING AN INCREASE IN STATUTORY 

SCHOOL FEES IMPOSED ON NEW RESIDENTIAL AND 

COMMERCIAL/INDUSTRIAL CONSTRUCTION PURSUANT TO 

EDUCATION CODE SECTION 17620 AND GOVERNMENT CODE 

SECTION 65995 

WHEREAS, the Governing Board (“Board”) of the La Habra City School 
District (“District”) provides for the educational needs for Grade TK-8 students; and  

WHEREAS, on February 23, 2022, the State Allocation Board (“SAB”) 
authorized an adjustment in the statutory school fee amounts for unified school 
districts pursuant to Government Code Section 65995(b)(3) to Four and 79/100 
Dollars ($4.79) per square foot for assessable space of new residential 
construction (“Residential Statutory School Fees”) and Seventy-Eight Cents 
($0.78) per square foot of chargeable covered and enclosed space for the 
categories of new commercial/industrial construction (“Commercial/Industrial 
Fees” and collectively “Statutory School Fees”), as long as such increases are 
properly justified by the District pursuant to law; and  

WHEREAS, the District pursuant to Education Code Section 17623(a) 
entered into a fee sharing agreement (“Fee Sharing Agreement”) with the Fullerton 
Joint Union High School District (“FJUHSD”), which provides for the educational 
needs of students in the same jurisdictional boundaries as the District. The Fee 
Sharing Agreement specifies the percentage allocation of Statutory School Fees 
that may be charged and collected by the District, and said agreement allows the 
District to charge and collect an amount approximately sixty-six and sixty-seven 
hundredths percent (66.67%) to the District and approximately thirty-three and 
thirty-three hundredths percent (33.33%) to FJUHSD; and 

WHEREAS, new residential and commercial/industrial construction 
continues to generate additional students for the District’s schools and the District 
is required to provide school facilities (“School Facilities”) to accommodate those 
students; and   

WHEREAS, the District does not have sufficient funds available for the 
construction or reconstruction of the School Facilities, construction of permanent 
School Facilities, and acquisition of interim School Facilities, to accommodate 
students from new residential and commercial/industrial construction; and  

WHEREAS, the Board has received and considered a report entitled, “2022 
School Fee Justification Study” (“Study”), which includes information, 
documentation, and analysis of the School Facilities needs of the District, 
including: (a) the purpose of the Applicable Statutory School Fees; (b) the use to 
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which the Applicable Statutory School Fees are to be put; (c) the nexus (roughly 
proportional and reasonable relationship) between the residential and 
commercial/industrial construction and (1) the use for Applicable Statutory School 
Fees, (2) the need for School Facilities, (3) the cost of School Facilities and the 
amount of Applicable Statutory School Fees from new residential and 
commercial/industrial construction; (d) a determination of the impact of the 
increased number of employees anticipated to result from the 
commercial/industrial construction (by category) upon the cost of providing School 
Facilities within the District; (e) an evaluation and projection of the number of 
students that will be generated by new residential construction; (f) the new School 
Facilities that will be required to serve such students; and (g) the cost of such 
School Facilities; and  
 

WHEREAS, the Study pertaining to the Statutory School Fees and to the 
capital facilities needs of the District has been available to the public for at least 
ten (10) days before the Board considered at a regularly scheduled public meeting 
the increase in the Statutory School Fees; and  

WHEREAS, all notices of the proposed increase in the Statutory School 
Fees have been given in accordance with applicable law; and  

WHEREAS, a public hearing was duly held at a regularly scheduled 
meeting of the Board relating to the proposed increase in the Statutory School 
Fees on June 9, 2022; and  

WHEREAS, as to the Statutory School Fees, Education Code Section 
17621 provides that the adoption, increase or imposition of any fee, charge, 
dedication, or other requirement, pursuant to Education Code Section 17620 shall 
not be subject to the California Environmental Quality Act, Division 13 
(commencing with Section 21000) of the Public Resources Code.  

 
NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD 

OF THE LA HABRA CITY SCHOOL DISTRICT AS FOLLOWS:  

Section 1.  That the Board accepts and adopts the Study.  

Section 2.  That the Board finds that the purpose of the Statutory School 
Fees imposed upon new residential construction are to fund the additional School 
Facilities required to serve the students generated by the new residential 
construction upon which the Statutory School Fees are imposed.  

Section 3.  That the Board finds that the Statutory School Fees imposed on 
new residential construction will be used only to finance those School Facilities 
described in the Study and related documents, and that these School Facilities are 
required to serve the students generated by the new residential construction within 
the District; and that the use of the Statutory School Fees will include construction 
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of additional School Facilities, remodeling existing School Facilities to add 
additional classrooms, and technology, and acquiring and installing additional 
portable classrooms and related School Facilities remodeling of existing School 
Facilities, and additional portables to be determined based on the residence of the 
students being generated by such new residential construction, as well as any 
required central administrative and support facilities, within the District.  

Section 4.  That the Board finds that there is a roughly proportional, 
reasonable relationship between the use of the Statutory School Fees and the new 
residential construction within the District because the Statutory School Fees 
imposed on new residential construction by this Resolution will be used to fund 
School Facilities that will be used to serve the students generated by such new 
residential construction.  

Section 5.  That the Board finds that there is a roughly proportional, 
reasonable relationship between the new residential construction upon which the 
Statutory School Fees are imposed, and the need for the construction or 
reconstruction of School Facilities in the District because new students will be 
generated from new residential construction within the District and these students 
cannot be housed by the District without causing the District to incur additional 
costs to construct School Facilities and/or reconstruct existing School Facilities.  

Section 6.  That the Board finds that the amount of the Statutory School 
Fees imposed on new residential construction as set forth in this Resolution is 
roughly proportional and reasonably related to, and does not exceed the cost of, 
providing the School Facilities required to serve the students generated by such 
new residential construction within the District.  

Section 7.  That the Board finds that the purpose of the Statutory School 
Fees imposed on new commercial/industrial construction is to fund the additional 
School Facilities required to serve the students generated by the new 
commercial/industrial construction upon which the Commercial/Industrial Fees are 
imposed.  

Section 8.  That the Board finds that the Statutory School Fees imposed on 
new commercial/industrial construction (by category) will be used only to finance 
those School Facilities described in the Study and related documents and that 
these School Facilities are required to serve the students generated by such new 
commercial/industrial construction; and that the use of the Statutory School Fees 
will include construction of additional School Facilities, remodeling existing School 
Facilities to add additional classrooms and technology, and acquiring and installing 
additional portable classrooms and related facilities, remodeling of existing School 
Facilities, and additional portables to be determined based on the residence of the 
students being generated by such new commercial/ industrial construction, as well 
as any required central administrative and support facilities within the District.  

Section 9.  That the Board finds that there is a roughly proportional, 
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reasonable relationship between the use of the Statutory School Fees and new 
commercial/industrial construction by category within the District because the 
Statutory School Fees imposed on commercial/industrial construction by this 
Resolution will be used to fund School Facilities which will be used to serve the 
students generated by such new commercial/industrial construction.  

Section 10.  That the Board finds that there is a roughly proportional, 
reasonable relationship between the new commercial/industrial construction by 
category, upon which the Statutory School Fees are imposed, and the need for 
additional School Facilities in the District because new students will be generated 
from new commercial/industrial construction within the District and the District does 
not have adequate student capacity in the existing School Facilities to 
accommodate these students.  

Section 11.  That the Board finds that the amount of the Statutory School 
Fees imposed on new commercial/industrial construction by category as set forth 
in this Resolution is roughly proportional and reasonably related to and does not 
exceed the cost of providing the School Facilities required to serve the students 
generated by such new commercial/industrial construction within the District.  

Section 12.  That the Board finds that a separate fund (“Fund”) of the 
District has been created or are authorized to be established for all monies 
received by the District for the deposit of Statutory School Fees imposed on 
construction within the District and that said Fund at all times has been separately 
maintained, except for temporary investments, with other funds of the District as 
authorized by law.  

Section 13.  That the Board finds that the monies of the separate Fund 
described in Section 12, consisting of the proceeds of Statutory School Fees has 
been imposed for the purposes of constructing and reconstructing those School 
Facilities necessitated by new residential and/or commercial/industrial 
construction, and thus, these monies may be expended for all those purposes 
permitted by applicable law.  The Statutory School Fees may also be expended by 
the District for the costs of performing any study or otherwise making the findings 
and determinations required under subdivisions (a), (b) and (d) of Section 66001 
of the Government Code. In addition, the District may also retain, as appropriate, 
an amount not to exceed in any fiscal year, three percent (3%) of the fees collected 
in that fiscal year pursuant to Education Code Section 17620 for reimbursement of 
the administrative costs incurred by the District in collecting the Statutory School 
Fees.  

Section 14.  That the Board is hereby justified in levying the Statutory 
School Fees as a condition of approval of new residential development projects 
and imposes the Statutory School Fees on such development projects in the 
following amounts, which shall be adjusted pursuant to the Fee Sharing 
Agreement: 
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a.  Three and 19/100 Dollars ($3.19) per square foot of assessable space 
for new residential construction, including new residential projects, 
manufactured homes and mobile homes as authorized under Education 
Code Section 17625, and including residential construction or 
reconstruction other than new construction where such construction or 
reconstruction results in an increase of assessable space, as defined in 
Government Code Section 65995, in excess of five hundred (500) square 
feet.  
 
b.  Fifty-Two Cents ($0.52) per square foot of assessable space, for new 
residential construction used exclusively for the housing of senior citizens, 
as described in Section 51.3 of the Civil Code or as described in subdivision 
(k) of Section 1596.2 of the Health and Safety Code or a multi-level facility 
as described in paragraph 9 of subdivision (d) of Government Code Section 
15432 or any mobile home or manufactured home that is located within a 
mobile home park, subdivision, cooperative or condominium for mobile 
homes limited to older persons as defined by the Federal Fair Housing 
Amendments of 1988.  

 
Section 15.  That this Board is hereby justified in levying the Statutory 

School Fees as a condition of approval of new commercial/industrial construction 
projects and levies the Statutory School Fees on such development projects in the 
amount of Fifty-Two Cents ($0.52) per square foot of chargeable covered and 
enclosed space for all categories of commercial/industrial construction, except for 
properties that are classified as industrial parks/warehousing/manufacturing, rental 
self-storage, or hospitality (lodging). The maximum applicable Statutory School 
Fees that may be levied per square foot of chargeable covered and enclosed 
space is Forty-Nine Cents ($0.49) for properties classified as industrial 
parks/warehousing/manufacturing, Three Cents ($0.03) for properties classified as 
rental self-storage, and Forty-One Cents ($0.41) for properties classified as 
hospitality (lodging). 

Section 16.  That the proceeds of the Statutory School Fees established 
pursuant to this Resolution shall continue to be deposited into the Fund identified 
in Section 12 of this Resolution, the proceeds of which shall be used exclusively 
for the purpose for which the Statutory School Fees are to be collected, including, 
as to Statutory School Fees, accomplishing any study, findings or determinations 
required by subdivisions (a), (b) and (d) of Section 66001 of the Government Code, 
or retaining an amount not to exceed in any fiscal year, three percent (3%) of the 
fees collected in that fiscal year pursuant to Education Code Section 17620 for 
reimbursement of the administrative costs incurred by the District in collecting the 
Statutory School Fees or in financing the described Study or in defending the 
imposition of Statutory School Fees.  

Section 17.  That the District’s Superintendent, or designee, is directed to 
cause a copy of this Resolution to be delivered to the building officials of the Cities 
of Brea, Fullerton and La Habra (each a “City” or collectively the “Cities”), the 
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County of Orange and the Office of Statewide Health Planning and Development 
(“OSHPD”) along with a copy of all the supporting documentation referenced 
herein and a map of the District clearly indicating the boundaries thereof, advising 
the appropriate City, County and the OSHPD that new residential and commercial/ 
industrial construction is subject to the Statutory School Fees changed pursuant 
to this Resolution and requesting that no building permit or approval for occupancy 
be issued by any of these entities for any new residential development project, 
mobile home or manufactured home subject to the Statutory School Fees absent 
a certification of compliance (“Certificate of Compliance”) from the District 
demonstrating compliance of such project with the requirements of the Statutory 
School Fees, nor that any building permit be issued for any nonresidential 
construction absent a certification from this District of compliance with the 
requirements of the applicable Statutory School Fees.  

Section 18.  That the Board hereby establishes a process that permits the 
party against whom the Commercial/Industrial Fees are imposed the opportunity 
for a hearing to appeal that imposition of Commercial/Industrial Fees for 
commercial/industrial construction as stated in Education Code Section 
17621(e)(2).  

Section 19.  That the Superintendent is authorized to cause a Certificate of 
Compliance to be issued for each development project, mobile home and 
manufactured home for which there is compliance with the requirement for 
payment of the Statutory School Fees in the amounts specified by this Resolution. 
In the event a Certificate of Compliance is issued for the payment of Statutory 
School Fees for a development project, mobile home or manufactured home and 
it is later determined that the statement or other representation made by an 
authorized party concerning the development project as to square footage is 
untrue or in the event the zoning is declared invalid, then such Certificate of 
Compliance shall automatically terminate, and the appropriate City, County, or 
OSHPD shall be so notified.  

Section 20.  That no statement or provision set forth in this Resolution, or 
referred to therein shall be construed to repeal any preexisting fee or mitigation 
amount previously imposed by the District on any residential or nonresidential 
construction.  

Section 21.  That if any portion or provision hereof is held invalid, the 
remainder hereof is intended to be and shall remain valid.   

Section 22.  That the change in the District’s Statutory School Fees will 
become effective sixty (60) days from the date of this Resolution unless a separate 
resolution increasing the fees immediately on an urgency basis is adopted by the 
Board.  
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PASSED AND ADOPTED by the Governing Board of the La Habra City School 
District on the 9th day of June, 2022. 

 
 
 
 
 

Signed: ___________________________________ 
Cynthia Aguirre, President to the Governing Board 

La Habra City School District 
County of Orange, State of California 

 

 

 

 
Signed: ___________________________________ 

Ofelia Hanson, Clerk/Vice President to the Governing Board 
La Habra City School District 

County of Orange, State of California  
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I, Ofelia Hanson, Clerk/Vice President, Governing Board of the La Habra 
City School District, do hereby certify that the foregoing was duly adopted by the 
Governing Board of such District at a regular meeting of said Board held on the 9th 
day of June, 2022, at which a quorum of such Board was present and acting 
throughout and for which notice and an agenda was prepared and posted as 
required by law and at which meeting all of the members of such Board had due 
notice and that at such meeting the attached resolution was adopted by the 
following vote:  

AYES:  

NOES:  

ABSTAIN:  

ABSENT:  

___________________________________ 
Clerk/Vice President to the Governing Board 
La Habra City School District  
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STATE OF CALIFORNIA  )  
    ) ss.  
COUNTY OF ORANGE  )  

I, Ofelia Hanson, Clerk/Vice President, Governing Board of the La Habra 
City School District, do hereby certify that the foregoing is a full, true and correct 
copy of Resolution No._______ of said Board, and that the same has not been 
rescinded, amended or repealed.  

Dated this 9th day of June, 2022.  

___________________________________ 
Clerk/Vice President to the Governing Board 
La Habra City School District  
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La Habra City School District 

  

To:  Board of Trustees 

From:  Christeen Betz, Assistant Superintendent of Business Services 

Date:  June 9, 2022 

CC:  Superintendent 

  

Re:  Request to Approve Resolution #6-2022 to Close Bond Fund(s)  

Background: 

It has been determined that fund(s) 21-24, 21-26, and 21-27 (General Obligation Bond-2012 

series A, B, and C) are no longer needed for special purposes as set-up by the District.  

 

Rationale: 

Funds allocated in these funds have been fully spent and the accounts are no longer needed. 

 

Recommended Action: 

District is requesting the Board of Trustees approve the closure of the following Fund numbers 

21-24, 21-26, and 21-27.  

 

Financial Implications, if any:  
None. 
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RESOLUTION NO. 6-2022 
of the 

BOARD OF EDUCATION 
of the 

LA HABRA CITY SCHOOL DISTRICT 
 

 
 
WHEREAS, the district has determined that Fund 21-24, 21-26 and 21-27 (General 
Obligation Bond-2012 series A, B, and C) is no longer required for special purposes as 
set up by the District when the fund was established. 
 
NOW THEREFORE, BE IT RESOLVED, that the General Obligation Bond- 2012 
Series A, B and C Fund with Fund Number 21-24, 21-26, and 21-27 be closed as of June 
30, 2020 and redirect any residual Interest/Admin Fees to Fund 2129. 
 
APPROVED, PASSED AND ADOPTED, by the Board of Education of the LA 
HABRA CITY SCHOOL DISTRICT this ______ day of ____________, 20___ by 
following vote. 
 
       AYES:        ______ 
       NOES:        ______ 
       ABSENT:   ______ 
       ABSTAIN: ______ 
 
                                                                              _________________________________ 
                                                                              _________________________________    
                                                                              Clerk of the Board of Education 
                                                                              La Habra City School District 
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La Habra City School District 

Initial Proposal to the 

La Habra Education Association  

June 9, 2022 

 

La Habra City School District (LHCSD) would like to continue to collaborate and discuss with the 

La Habra Education Association (LHEA) the following topics using the Interest Based 

Bargaining process: 

 

1. The unit members’ compensation program.  The District’s interests on these issues 

include, but are not limited to the following: 

 

a. The impact of declining enrollment 

b. Maintaining competitive salary and health benefits 

c. Cost of step movement on salary schedule 

 

2.  Article 8 - Leaves of Absence 

 

3.  Appendix 1B and 1C - Nurse Salary Schedule and Speech and Language Specialist 

Salary Schedule 

 

4.  Article 22 - Term of the Collective Bargaining Unit (CBA).  

 

The La Habra City School District reserves the right to make additional proposals at any time 

during the bargaining process.  

 

We appreciate LHEA’s continued commitment to seek solutions together for the betterment of 

our students, staff, and community.  
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749 S. Brea Blvd., Brea, CA 92821 
(714) 256-9900 • Fax (714) 256-9785 

 

 

 

 

May 3, 2022 

 

Dr. Carlos, 

On behalf of the La Habra Education Association, please accept this letter as our “Sunshine” for 

the 2022-2023 round of negotiations. 

With the use of Interest Based Bargaining, LHEA will be presenting our specific interests at the 

onset of negotiations. At the present time, the entire contract is open for negotiations, and 

while we know we will not be making changes in every article, we wish to sunshine the entire 

contract for possible language and date changes and changes due to new laws that may be 

necessary as we go through the process. 

Our main focus will be on Salary and Health and Welfare - Article 9, Work Hours - Article 11, 

and other miscellaneous working conditions which may update our current MOUs. 

Again, we will have more detailed information regarding our interests when we come together, 

however, at the present time, we wish to sunshine that there may possibly be discussions 

regarding language changes in other articles as needed to make updates. 

We have appreciated the District’s willingness to work on areas of mutual, and either District 

specific, or LHEA specific concerns. 

Please contact me if you have any questions or concerns regarding our upcoming negotiations. 

Sincerely, 

  

Shannon Belknap, President, LHEA 
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