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Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of the 
changes your LEA has put in place. LEAs are strongly encouraged to provide descriptions that do not exceed 300 words. 

Provide an overview explaining the changes to program offerings that the LEA has made in response to school closures to address the 
COVID-19 emergency and the major impacts of the closures on students and families. 

Stronger Together Now More Than Ever! 
 

On Friday, March 13, 2020, the La Habra City School District (LHCSD) Board of Trustees, in consultation with the County Office of Education, the 

Centers for Disease Control, and the Orange County Health Department, made the difficult decision to close all nine of its schools effective Monday, 

March 16.  LHCSD immediately began its Distance Learning journey by providing training to teachers and setting its focus on student engagement 

and equity.  In addition to Distance Learning, the District’s Nutrition Team was able to provide complete, nutritious meals through curbside delivery 

starting March 16. 

 

The La Habra City School District serves approximately 4,600 students.  Seventy-nine percent of our students qualify for a free or reduced-priced 

meal, and more than 40% are English learners.  While we had 1:1 iPads at three of our sites, it was imperative for our team to ensure that each of our 

students had a device suitable for Distance Learning.  Our Technology Team coordinated six successful iPad distribution days, including two for 

hotspots, and offered on-going technology help in-person and by phone for our students, families, and teachers.  LHCSD also created online 

resources to instruct families on how to use digital learning platforms, virtual instructional tools, and provided links for childcare. 

 

To monitor student participation in Distance Learning, LHCSD created Distance Learning Engagement sheets to allow teachers to monitor which 

students were participating in synchronous and asynchronous lessons and turning in work.  School teams then followed up with students who were 

not engaged.  

 

A Distance Learning Grading Committee was created to develop interim Administrative Regulations regarding evaluation of student achievement to 

ensure students were held harmless during the transition to Distance Learning.  The updated grading policies Link: 

https://www.lahabraschools.org/updates/continuity-of-learning-plan for Distance Learning was shared with families on the LHCSD website.    
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We are extremely grateful to all LHCSD staff members for their extraordinary efforts. We are fortunate to have a strong team of educators and 

support staff who worked together to meet our students’ academic and socio-emotional needs in these unprecedented times.  #1Team1Vision! 

Provide a description of how the LEA is meeting the needs of its English learners, foster youth and low-income students. 

Our Technology Services Department - A Dream Team! 
 

When we quickly converted our high quality, face-to-face instruction to Distance Learning, we knew that many of our students did not have personal 

devices and the connectivity needed to participate in daily lessons.  It was imperative to our team to make this a priority.   

 

After we closed our schools on March 16, we quickly collected devices from all locations, and on Monday, March 30 began to distribute the iPads 

and Chromebooks to our students.  While the distribution of devices was available to all of our students, these items were principally directed to 

meeting the needs of our English learners, foster youth, and low-income students. 

 

The focus of the distribution plan was to make the pick-up process easy and quick while paying extra attention to social distancing guidelines.  Our 

team safely distributed 1,137 iPads to our students while maintaining social distancing and without traffic issues in the first week of distribution.  We 

scheduled subsequent device deployment days held mornings, afternoons, and Saturdays.  In total, we provided 3,200 devices to our LHCSD 

families.  Data from a recent Student Home Technology Survey indicated that 13% of our families did not have a broadband internet connection at 

home.   While we were able to procure the iPads and Chromebooks from our schools, we had challenges securing hotspots from outside vendors to 

ensure all students had home internet connections.  By mid-April, we were able to obtain the necessary hotspots and subsequently distributed 150 

hotspots to our families in need.   

 

To support our students, families, and staff during school closures, the Technology Department created Distance Learning Support.  In total, experts 

in technology and customer service fielded more than 2,500 requests both in English and in Spanish. 

 

In addition to providing devices to our unduplicated pupils, our Teachers on Special Assignment (TOSAs) provided professional development on 

how to support English learners during Distance Learning.  LHCSD TOSAs taught our certificated staff how to use new tools such as Nearpod and 

how to use the online resources found within our adopted curriculum effectively. 

 

 

 

 

 



 

Provide a description of the steps that have been taken by the LEA to continue delivering high-quality distance learning opportunities. 

LHCSD Dedicated Teachers Stepped Up to the Challenge! 
 

LHCSD made the difficult decision to close schools on Friday, March 13.  On Monday, March 16, and Tuesday, March 17, all teachers were trained 

in these four pillars of Distance Learning:  Communicate, Teach, Connect, and Assess.  Using this framework, professional development was 

provided to all teachers on how to design weekly lessons.  Additionally, teachers were trained in digital learning platforms (Google Classroom and 

SeeSaw) to reach students asynchronously at home.  To provide direct instruction and socio-emotional support, teachers were trained in video 

conferencing tools such as Zoom.  These “live” synchronous lessons and “office hours” gave teachers a way to connect with their students and 

families, answer questions, and provide instructional and moral support.   

 

Professional development and trainings for teachers continued through June.  Teachers on Special Assignment (TOSAs) designed and delivered over 

twenty trainings to support the teachers’ instruction, including Nearpod, Peardeck, Google Slides, Google Sites, Choice Boards, and Hyper 

Docs.  The TOSAs also provided support to teachers in the use of online curriculum through our English Language Arts adoptions (Wonders and 

Amplify) and Math adoptions (Bridges and Math Links.) 

 

A Distance Learning Task Force was convened to reflect on our collective experiences, successes, and challenges with Distance Learning.  The Task 

Force members surveyed teachers and analyzed the results to create a summary document of best practices, mindset shifts, and next steps.  This 

document will help guide the District as we transition to Blended Learning for the 2020-2021 school year. 
 

Finally, students were allowed to keep their devices over the summer so that they could continue learning online.  Rather than offer a traditional face-

to-face Summer Academy, LHCSD designed grade-specific Summer Education Activities Link: https://sites.google.com/lahabraschools.org/summer-

enrichment-academy-sea/home and made them available to all LHCSD students for the summer. 

 

Provide a description of the steps that have been taken by the LEA to provide school meals while maintaining social distancing 
practices. 

The “Heroes” of Nutrition Services 
 

In response to the COVID-19 school closure, Nutrition Services quickly went into action.  They remained focused on feeding and connecting with 

students daily as they safely distributed healthy “Grab and Go” lunch meals and snacks weekdays from 10:30 a.m. - 12:30 p.m.  The meals were 

given to all children age 18 and younger at Walnut, Las Lomas, and Washington Middle Schools from March 16 through June 5.   
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While the transition to curbside service appeared seamless, Cheryl Eubanks, Director of Nutrition Services, was planning for weeks prior to the 

school closures.  The Nutrition Team adjusted their menus and ordered food that would be conducive to curbside feeding.  Mrs. Eubanks created 

policies and procedures that she shared with all of her staff members who would be working at the three sites dedicated to lunch service.  She 

highlighted social distancing, facemasks, hand washing, gloves, safe transportation of food from site to site, and the importance of staying home if 

sick.  Mrs. Eubanks moved employees from working at the smaller kitchens to the large multi-purpose rooms at each school, maintaining social 

distancing while they packaged food in a safe environment daily.   

 

Our Nutrition Team, in conjunction with members of our Maintenance Department, created a safe area for the delivery of daily lunch for both 

employees and the families they served.  Each day our Maintenance Team set up shade coverings and portable handwashing stations in the food 

distribution areas.  Cones were arranged to direct traffic, and Nutrition workers safely passed the lunch items to drivers in each car by using a large 

sheet tray to ensure social distancing.   

 

Beginning April 13, the Nutrition Team was also able to provide not only lunch but also a snack, by utilizing food items earmarked for our 

afterschool program and emergencies.  The team was pleased to report they distributed 63,616 healthy meals for those we serve from March 16 

through June 5. 

Provide a description of the steps that have been taken by the LEA to arrange for supervision of students during ordinary school hours.  

KidZone, ASES, and Community Liaisons Maintain Connections! 
 

When La Habra City School District closed schools on March 16 and stay at home orders came into effect, childcare became a challenging venture 

for the District to provide.  The District’s before and after-school program, KidZone also closed its doors.  The dedicated staff at KidZone continued 

to reach out weekly to the students and families enrolled in their program.  They offered both academic and socio-emotional support as needed.  The 

KidZone team remained connected by posting encouraging videos and doing two CARE-A-VANS through the neighborhoods of those they served.    

Additionally, in collaboration with the La Habra Boys and Girls Club, LHCSD’s After-School Education and Safety (ASES) program also remained 

in contact with their students by providing tutoring and weekly grade-level enrichment packets. 

 

As an additional resource, LHCSD posted a link to the OC Health Care Agency on our webpage.  Link: https://occovid19.ochealthinfo.com/   Found 

within this link was not only health guidelines for the pandemic but also COVID-19 Childcare Assistance through Early Childhood Orange County. 

Link: https://sites.google.com/view/ecoc-covid-19/home. 

 

Moreover, our Site Administrators, Teachers, and Community Liaisons closely monitored student participation through the use of “Distance Learning 

Engagement Sheets.”  Students who were not connecting with their teachers were contacted by phone, email, and for some, personal home visits.  
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