
 

Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
La Habra City Elementary School District            Joanne Culverhouse, Ed.D.           

Superintendent 
jculverhouse@lahabraschools.org           
562-690-2302 

 

Plan Summary [2021-22] 
 
General Information 
 

A description of the LEA, its schools, and its students. 
 

As the “Hidden Gem” in North Orange County, La Habra City School District has the honor of serving 4,500 students in grades Transitional 
Kindergarten through Grade 8. Our demographics are as follows: 
 
African American: 0.7% 
American Indian/Alaska Native: 0.1% 
Asian: 1.9% 
Filipino: 1.3% 
Hispanic: 87.9% 
White: 6.1% 
Two or More Races: 1.2% 
 
English Learners: 25.6% 
Foster Youth: <0.1% 
Youth Experiencing Transitional Housing: <0.1% 
Socioeconomically Disadvantaged: 64% 
Students with Disabilities: 12% 
 
We are very proud of our Distinguished Schools and Innovative programming. La Habra City School District offers 1:1 devices (iPad or 
Chromebooks) for all students and engineering opportunities through Project Lead the Way, STEAM, and a robust Arts Academy. Arbolita 
has been recognized as an Excellence in Arts Education School by the California Department of Education-- the only school in Orange 
County to earn that honor in 2019 and one of only 13 schools recognized in California. Our Dual Immersion School is also one of distinction 
and our 7th-grade students will start a DI strand at Washington Middle School, beginning Fall 2021. El Cerrito students are becoming literate 
in coding and Sierra Vista’s “No Excuses University” (NEU) is the only school recognized by NEU in North Orange County. We are also 
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proud of Las Positas becoming an authorized International Baccalaureate Primary Years Programme School in Fall 2020.  Imperial Middle 
School is in the process of International Baccalaureate Candidacy and Las Lomas is creating community partnerships with its Entrepreneur 
Academy. 
 
In 2017, we realized we needed to change our K-2, 3-5, 6-8 configuration. That configuration of our school district had served us well since 
the 1970s, but we found it was time to integrate our community and focus on the instructional needs of our primary, upper elementary, and 
middle school students. We needed to be more competitive with our surrounding school districts, and as a community, it was important to 
challenge ourselves to continue to create excellent institutions of learning and to promote positive change for future generations. Since 
August 2018, students, parents, and teachers have benefitted from a collaborative and comprehensive systemic change that incorporates 
our transformed model. Arbolita, El Cerrito, Ladera Palma, Las Lomas, Sierra Vista, and Walnut Elementary schools became TK-6 schools. 
Las Positas became a TK – 5 school. Washington Middle School became a 7-8 school, and Imperial Middle School continued to serve 
students in grades 6 through 8. In the future, Las Positas and Imperial will merge into one TK through 8th-grade campus. 
 
We have developed magnet and specialized programs, unique to each school: 
· Arbolita Elementary – Visual and Performing Arts Academy 
· El Cerrito Elementary – Code to the Future (Computer Science) 
· Ladera Palma Elementary – Spanish Dual Immersion 
· Las Lomas Elementary – Entrepreneur Exploration (Music & Art) 
· Las Positas Elementary – International Baccalaureate (IB) 
· Sierra Vista Elementary – No Excuses University/College Career Pathways/Music 
· Walnut Elementary – STEAM Academy 
· Imperial Middle School – International Baccalaureate (IB) – Application for Candidacy 
· Washington Middle School – Project Lead the Way (PLTW), Music, and Dual Immersion Strand (starting in August 2021) 
 
The changes to the structure of our district have resulted in less change/movement for students and have allowed for a more continuous 
individualistic analysis of learning trends, data collection across grade levels, targeted interventions for at-risk students, and the building of 
high—powered academic schools that challenge all of our students. 
 
 
         

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

On Friday, March 13, 2020, the La Habra City School District (LHCSD) Board of Trustees, in consultation with the Orange County Office of 
Education (OCDE), the Centers for Disease Control (CDC), and the California Department of Public Health (CDPH), made the difficult 
decision to close all nine of its schools, effective Monday, March 16. We had to shift to distance learning and all of our goals and actions had 
to be addressed in a way that we could never have anticipated. Below, we will describe the successes we had up until this reality hit.  
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Some of our successes include: 

• LHCSD immediately began its Distance Learning journey by providing training to teachers and setting its focus on student 
engagement and equity 

• The District’s Nutrition Team was able to provide complete, nutritious meals through curbside delivery starting March 16, 2020. 
• We were able to provide quality instruction for all of our students in both hybrid and virtual learning models. 
• When possible, we were able to transition students into in-person instruction in the 20-21 school year, in October and again in 

February through June. 
• Teachers were flexible when we had to transition between in-person instruction to a distance learning model. 
• Teachers continued to be able to build relationships with students and differentiate instruction based on student needs. 
• Teachers assessed students in English language and mathematics through iReady and were also able to provide targeted 

instruction based on student needs. 
• Intervention was provided for our at-risk students. 
• We were able to meet the needs of our special education students, Foster Youth, low-income students, and English learners. 
• Staff used creative alternatives to celebrating schoolwide activities and special events. 
• Staff used alternative ways to communicate with families through Aeries Communication, Remind, and Zoom. 

 
Technology was an area that had to adjust quickly as we shifted to respond to the needs of staff, students, and families during the global 
pandemic. While we had 1:1 iPads at three of our sites, our team needed to ensure that each of our students had a device suitable for 
Distance Learning. Our Technology Team coordinated six successful iPad distribution days, including two for hotspots, and offered ongoing 
technology help in-person and by phone for our students, families, and teachers. LHCSD also created online resources to instruct families on 
how to use digital learning platforms, virtual instructional tools, and provided links for childcare. To monitor student participation in Distance 
Learning, LHCSD created Distance Learning Engagement sheets to allow teachers to monitor which students were participating in 
synchronous and asynchronous lessons and turning in work. School teams then followed up with students who were not engaged. A 
Distance Learning Grading Committee was created to develop interim Administrative Regulations regarding the evaluation of student 
achievement to ensure students were held harmless during the transition to Distance Learning.  
 
It should be noted that before the global pandemic and closure of schools in March 2020, there were many successes that LHCSD made 
LHCSD quite proud of. 
 
Academic Progress: 
La Habra City School District is proud of its continued growth towards Academic Excellence. Based on the Spring 2019 results, our "All 
Student" subgroup grew by 1.8% in English Language Arts. Additionally, the majority of student subgroups demonstrated growth in English 
Language Arts. Our students performed well on the ELPAC assessment with 74% of our English learners scoring at the moderately 
developed or well-developed levels. Additionally, our reclassification rate of 16% for English learners remains above the state average. 100% 
of our teachers are highly qualified and are appropriately assigned. Through our MTSS TOSAs and outside consultants, we were able to 
provide ongoing professional development on the California Standards for both our teachers and paraprofessionals. 
 
Fiscal Solvency: 
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In addition to our progress towards Academic Excellence, we continue to manage district resources to maintain a sound financial position 
and are proud of our positive financial certification. Moreover, we are proud of our well-maintained and inviting schools. We have completed 
fencing projects at all sites, except at El Cerrito. El Cerrito underwent parking lot construction and fencing will be completed in the summer of 
2021. Parents are satisfied with their child’s academic progress and feel their child’s school is safe, clean, and secure.  
 
Parent/Family Outreach: 
Our Bilingual Community Liaisons continue to provide outreach and develop relationships with our parents who speak another language 
other than English. The parents of English learners report the school staff considers parent involvement a valuable component of the 
instructional program and 97% of parents of EL students attend parent-teacher conferences when scheduled. 
 
Student Attendance and Engagement: 
Furthermore, we are extremely proud of increasing our attendance by one percent. This is a result of attention to school attendance at every 
administrators’ meeting, celebrations, friendly competition, and Saturday School Attendance Recovery in the 2019-2020 school year. We are 
pleased that 90% of our students report they are engaged in school and the number of 5th grade and 7th grade students meeting their 
Healthy Fitness Zone in the area of Aerobic Capacity has increased.  
 
Social-Emotional Supports: 
Beyond academic indicators, student engagement has been a priority area for LHCSD. The effects of the pandemic certainly placed new 
burdens on families, especially those who are low-income, foster youth, English learners, and those students who are experiencing 
transitional housing. Coping with stressors, such as disruption of school routine, may have an impact on students’ academic achievement. In 
all 2020-2021 models of instruction, both hybrid learning, and virtual learning, there was a focus on highly engaging learning environments, 
rigorous instruction, and staff to support the learning at all levels.  
 
Facilities: 
Moreover, we are proud of our well-maintained and inviting schools. We have piloted fencing at most sites. In the 2019 K12 Insight Survey, 
parents reported that they felt that their child’s school is safe, clean, and secure.  
 
We expect continued progress in all areas based on our commitment to providing a rigorous curricular program with the appropriate supports 
in place to ensure success for all students. Our dedication to wellness, nutrition, and physical education will provide our students with the 
skills they need to maintain a healthy lifestyle. Finally, by continuing to provide 181 school days, highly qualified teachers, with appropriate 
curriculum and technology integration, and visual and performing arts, students in La Habra are provided with a first-class educational 
experience that will prepare them for high school, college, career, and beyond. 
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Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

Like most districts across the country, COVID-19 has had a substantial impact on students. This is no different in LHCSD. Again, schools 
were closed in March 2020. LHCSD had to pivot to ensure the continuity of learning and navigate the challenges of the global pandemic. 
Although there were many successes, as mentioned above, we identified several challenges as well. 
 
Our challenges in the 2020-2021 school year included, but were not limited to: 

 We could not implement our traditional interventions due to safety and cohorting requirements. This caused us to be creative and 
resourceful to support our at-risk students. 

 When a staff member was sick, substitutes were difficult to find, which meant we had to be creative on how to cover classes. 
 We needed to increase our health services to meet the new COVID requirements and students/staff that became infected or close 

contact. 
 We had to cohort our students upon return to in-person instruction. Cohorting made us rethink the way we provided instruction, PE, 

lunches, sports, transportation, and recess. 
 We had to implement staggered drop-offs and dismissal times for cohorts. 
 We had to eliminate all on-campus assemblies and parent engagement events. 
 Administrators had to constantly review the guidance and frequent changes required them to update plans. Additional mandates 

were placed on schools that were open for in-person learning. 
 A District COVID Committee was established and had to be trained in how to handle COVID cases. COVID contact tracing took a 

considerable amount of time for staff members. 
 Custodial staff had to develop new cleaning protocols as more cleaning was required during the day. 
 Visitors on campus were limited. 
 Normal school activities were put on hold for the year. 
 PE lessons were changed to include social distancing protocols. This greatly limited what PE teachers could offer in the way of 

organized games. 
 Staff meetings and all staff gatherings were moved to virtual formats. 
 Teachers were asked to eat lunch with 6-foot spacing and not to congregate in break rooms. 
 COVID-fatigue happened at different times in the school year. Staff and students' mental health became increasingly important to 

address. 
 
 
While there were some great challenges in the 2020-2021 school year, it should be noted that there were some challenges that arose (and 
noted in the "Greatest Progress" Section of the 2019-2020 LCAP) before the global pandemic that will continue to be addressed: 

 The transformation of our school district in 2018- 2019 has resulted in less change/movement for students and will allow for a more 
continuous individualistic analysis of learning trends, data collection across grade levels, targeted interventions for at-risk students, 
and the building of high—powered academic schools that challenge all of our students. 
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 All Students performed at the “orange” level in English Language Arts, Mathematics, Suspension Rate, and Chronic Absenteeism. 
We did not have any student subgroup for which the performance level was two or more performance levels below the “All Student” 
performance. After careful data analysis we found our neediest student groups to be Homeless, African American, and Students 
with Disabilities. 

 Our thirty-four students experiencing transitional housing need additional support with mathematics and chronic absenteeism. 
LHCSD Students with Disabilities also need academic support in both English language arts and mathematics and our forty-eight 
African American students need guidance in the areas of suspensions and chronic absenteeism. 

 
To address the above-mentioned needs, LHCSD will: 

 Continue to build the capacity of staff to address specific magnet focus areas at each school site. 
 Continue to support each school site to connect magnet focus goals and district-wide goals, as reflected in the School Plan for 

Studnet Achievement (SPSA). 
 Continue to build the capacity of staff to meet the needs of all students through universal approaches (Tier 1) and targeted students 

who need additional support through interventions (Tiers 2 & 3). 
 Continue to monitor student progress and develop targeted strategies to support student success, especially for the most at-risk and 

vulnerable students. 
 Continue to monitor attendance for students, especially our students whose families are experiencing transitional housing. 

 
 
 
 

 
 

LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

Beginning this January 2021, the District began the process of developing along with stakeholders the 2021-2024 Local Control 
Accountability Plan (LCAP). Since 2013, California’s funding stream known as the Local Control Funding Formula (LCFF) generates funding 
in three tiers. The first tier is a base program where the District receives funding based on its total enrollment. The second tier adds 
supplemental and concentration funding based on the unduplicated count of students with disabilities, Gifted and Talented (GATE) students, 
those experiencing homelessness, as well as racial and ethnic groups. In addition, LCFF requires the District to identify actions that 
principally target low-income, foster youth, and English learners. Furthermore, the district's LCAP must align with the state's eight (8) priority 
areas that help all students succeed. These eight priority areas reflect that many factors, both inside and outside the classroom, positively 
impact student success: 
1. Basic Services 
2. Implementation of State Standards 
3. Course Access 
4. Student Achievement 
5. Other Student Outcomes 
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6. Student Engagement 
7. Parent Involvement 
8. School Climate 
 
Overall, LHCSD's 2021-22 LCAP outlines the target outcomes, projected expenditures, and actions/services to be implemented in order to 
achieve the stated goals. A brief summary of the alignment of LHCSD's LCAP goals to the LCFF State Priorities is provided below: 

 State Priority 1 (Basic Services): LCAP Goals 1, 2, 3, and 5 
 State Priority 2 (Implementation of State Standards): LCAP Goals 1 and 5 
 State Priority 3 (Course Access): LCAP Goals 1 and 5 
 State Priority 4 (Student Achievement): LCAP Goals 1 and 5 
 State Priority 5 (Other Student Outcome): LCAP Goals 1 
 State Priority 6 (Student Engagement): LCAP Goals 1, 3, and 5 
 State Priority 7 (Parent Involvement): LCAP Goal 4 
 State Priority 8 (School Climate): LCAP Goals 3 and 5 

 
In addition to these eight areas, a district may also identify and incorporate in its plan goals related to its local priorities. La Habra City School 
District’s Mission Statement is, “The La Habra City School District believes in a child-centered program that recognizes the unique abilities, 
needs, and interests of each student. The educational environment encourages the development of individuals who are capable of becoming 
responsible citizens in a rapidly changing global society. Instructional methods and educational programs engage students in mastering the 
essential skills of reading, communication, mathematics, and information literacy. Students are provided opportunities to explore and pursue 
interests in the visual arts, performing arts, sciences, and technology.”  
 
La Habra City School District stakeholders believe a strong Core Program, which reflects the goals described in our Mission Statement, will 
meet the needs of ALL students in our District. The La Habra City School District has chosen to maintain and strengthen the Core Program 
with the Supplemental and Concentration Grants. Approximately twenty-six percent of these funds will be principally directed to meet the 
needs of our unduplicated pupils and are effective in meeting the district goals for these students. Some key reflections include: 

 How students are being supported in their learning; 
 How interventions are in place to remedy any student learning loss; 
 How the concerns with mental health for students are being addressed; and 
 How parents and families can be supported to help students in their academic progress. 

 
A prioritized need continues to be that we support all of our students through Social-Emotional Learning. Stakeholders have recognized their 
good work in supporting the social-emotional needs of our students in sixth through eighth grade, as well as their work with Restorative 
Practices. In previous years, we have hired counselors at each Middle School and Counselor Interns to support the socio-emotional needs at 
our elementary schools. This year, we will expand our counseling supports and services to include both clinical and school-based counseling 
districtwide.  
 
It is also noted that our stakeholders are committed to maintaining smaller class sizes, especially in grades TK – 3, as well as continuing to 
support physical education (PE) at elementary school sites. Input has also been shared about the need to continue to provide ongoing 
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professional development, especially in the areas of Multi-Tiered Systems of Support (MTSS), Cultural Competency, and Trauma-informed 
practices.  
 
La Habra City School District has chosen to utilize Local Control Funding in the following ways: 

 Continue to provide a 181-day school year for all students 
 Continue to provide standards-aligned instructional materials for all 
 Continue seven-period day at each Middle School 
 Expand counseling supports and services to support the social-emotional wellbeing of all students 
 Continue to support smaller class sizes, especially in grades TK - 3 
 Provide MTSS Teacher on Special Assignment (TOSA) at each site 
 Continue to provide math intervention teachers to reduce class size in math courses at Washington and Imperial Middle Schools 
 Continue to provide Professional Development opportunities to support the California Standards for teachers in all grades utilizing 

cycles of inquiry 
 Improve District communication with stakeholders 
 Provide more opportunities for students to participate in Visual and Performing Arts (VAPA) 
 Continue to provide Physical Education teachers for grades K-5/6 
 Continue to refresh, enhance, and support technology at all sites 
 Provide ongoing, site-based technology support 
 Provide programs and activities to support school readiness skills 
 Maintain safe and clean facilities 
 Ensure safety and wellness for all students by providing a School Resource Officer (SRO) and a District Wellness Lead Teacher 
 Maintain and potentially increase student attendance rates by providing home-to-school transportation 
 Provide AVID to increase students’ eligibility for four-year college/university entrance opportunities 
 Monitor daily attendance 
 Provide opportunities for teachers to participate in Professional Learning Communities (PLC) 
 Continue to provide Read 180 and System 44 to students at-risk in grades 4-8 
 Continue to support parents through training to support both academics and social-emotional wellbeing of students, including 

targeted workshops for parents of English learners and parents of Foster Youth 
 Maintain Community Liaison support for English learners, Foster, and families who are experiencing transitional housing. 

 
The 2021-2024 LCAP refines the goals and actions of the previous LCAP. LHCSD continues to be committed to the actions and services that 
we have found to be effective in supporting our students to be successful. These actions and services reflect both districtwide and 
schoolwide approaches so that all students have access to supports that maximize the use of public funds. As stated before, we continue to 
prioritize actions and services that promote equity, inclusion, and a sense of belonging for all students. We also understand the significance 
of leveraging actions and services that support both the academic and social-emotional needs of our students.  
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Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

LHCSD did not have a school identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act.         
 
Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

LHCSD did not have a school identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act.         
 
Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

LHCSD did not have a school identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act.         
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Stakeholder Engagement 
 
 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  
 

School districts must work together with stakeholders representing teachers, other staff, families, students, community members, bargaining 
units, and administrators in the development of the LCAP. Ultimately, the plan must be reviewed by stakeholders across the district prior to 
board approval on or before July 1st, annually. 
 
La Habra City School District's leaders met with the LCAP Stakeholder Committee to gather input as the 2021-2024 LCAP was developed. 
The LCAP Stakeholder Committee was comprised of LHCSD parents, district administrators, site administrators, classroom teachers, 
Teachers on Special Assignment (TOSAs), classified staff, representing all nine school sites. This group also included union representatives 
(for both LHEA and CSEA) and two (2) members of the LHCSD Board of Trustees, as well as members of the Personnel Commission and 
our SELPA Administrator. All student groups are represented, including English Language Learners and students with disabilities. Due to the 
COVID19 restrictions for in-person meetings, district leaders held virtual meetings and used Zoom and ThoughtExchange to provide 
information and gather input. Meeting topics included an overview of the LCAP and LCFF and also provided opportunities for input regarding 
the progress on previous goals as well as recommendations for the development of the 2021-2024 LCAP. Meetings were held on the 
following dates, via Zoom. 

 April 1, 2021 
 April 8, 2021 
 April 15, 2021 
 April 29, 2021 

 
The LCAP Stakeholder Committee was also provided another opportunity to provide final input about the drafted LCAP Goals and Actions 
through ThoughtExchange (May 24, 2021 through May 28, 2021). Through the Zoom platform, the LCAP Stakeholder Committee was able to 
meet as a whole group and also worked in small groups to review the previous goals and actions and to give input regarding the 
development of the 2021-2024 LCAP.  
 
In addition to the LCAP Stakeholder Committee, district leaders extended opportunities to other stakeholder groups for consultation on the 
development of the LCAP. These groups included: 

 District Parent Advisory Committee (PAC), comprised of a parent representative from each school site - March 2, 2021 
 District English Learner Advisory Committee (DELAC), comprised of an English Learner parent representative from each school site 

- April 16, 2021 
 
In the meeting with the above-mentioned committees, district leaders shared an LCAP overview, including goals and actions. Updates 
regarding LCAP development were also shared and suggestions were provided.  
 
School leaders also consult with students, staff, and families, including through the School Site Council and ELAC regarding the LCAP. Each 
of our nine schools met with their School Site Councils in September 2020 through January 2021 to review, analyze, and develop their 
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School Plans for Student Achievement (SPSA), also based on the Eight State Priorities: 
1. Basic Services 
2. Implementation of State Standards 
3. Course Access 
4. Student Achievement 
5. Other Student Outcomes 
6. Student Engagement 
7. Parent Involvement 
8. School Climate 
 
To ensure the entire community had access to providing input, a survey was also made available (March 2021). Satisfaction and involvement 
surveys were sent out to students (Grades 5-8), staff, and families in March 2021. All surveys provide an opportunity for feedback about our 
programs, support, and also our response to the pandemic.  
 
LHCSD Board of Trustees: 
June 10, 2021: Public Hearing on 2021-2024 LCAP 
June 24, 2021: Final Adoption of 2021-2024 LCAP 
 
 

 
A summary of the feedback provided by specific stakeholder groups. 
 

Through the various approaches to stakeholder engagement, we were able to gather input to revise and finalize the 2021-2024 LCAP goals, 
actions, and services.  
 
Common themes emerged as we engaged our stakeholders to gather input: 

 Continued and increased need to support all of our students through Social-Emotional Learning (SEL) and mental health support. 
Stakeholders have recognized their good work in supporting the social-emotional needs of all students, as well as our work with 
Restorative Practices. In previous years, we have hired counselors at each Middle School and Counselor Interns to support the 
socio-emotional needs at our elementary schools. This year, we will expand our counseling supports and services to include both 
clinical and school-based counseling districtwide. (see Actions 1.22, 3.5, 4.7, and 5.1) 

 Maintenance of smaller class sizes, especially in grades TK – 3. (See Action 1.1) 
 Continuing to support physical education (PE) at elementary school sites. (See Action 1.10) 
 Continue to provide ongoing professional development, especially in the areas of Multi-Tiered Systems of Support (MTSS), Cultural 

Competency, and Trauma-informed practices. (See Action 1.9, 5.1, 5.5) 
 Continued capacity building of staff to support early learning approaches to ensure school readiness and success in early grades. 

(See Actions 1.12 and 5.1) 
 Continued need for parent engagement and training to support students to be successful in both academics and social-

emotional/mental health. (See Actions 4.2-4.7) 
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 Continued expansion of technology support for infrastructure and also to ensure that students have access to devices to enhance 
learning experiences. (see Actions 1.13, 1.14, and 1.15) 

 
District Parent Advisory Committee: 
The members of the District Parent Advisory Committee were pleased with the actions and services implemented in the 2019-2020 LCAP. 
Recommendations in the development of the 2021-2024 LCAP included continued engagement of parents and families as well as enhanced 
support for students, given the potential impact of the pandemic. 
 
 
District English Learner Advisory Committee (DELAC): 
The members of the District English Learner Advisory Committee were pleased with the actions and services implemented in the 2019-2020 
LCAP. Recommendations in the development of the 2021-2024 LCAP included continuing parent engagement, enhanced communication 
from the district and schools as well as continued support for Community Liaisons at each school site.  
 
 
LCAP Stakeholder Committee: 
Our first meeting was held on April 1, 2021. The meeting provided an overview of LCAP and the development process. Committee members 
were also able to engage in a ThoughtExchange to share ideas about priorities that were important to them. Committee members responded 
to the following prompt: 
 
As we develop/revise our 2021-2024 LCAP goals, what is most important to be considered to support all students over the next three years? 
 
Committee members also met in small groups (in Zoom Breakout Rooms) to discuss their ideas and responded to the following questions: 

 What is important to you to be included in our LCAP strategic plan for 2021-2024? 
 What is essential to keep from our previous goals? 
 What is missing or needs revising from our previous goals? 

 
Common themes that emerged included: 

 Mental health and Social-Emotional Wellbeing 
 Diversity, Equity, and Inclusion 
 Staff Support and Professional Development 
 Technology and Resources 
 Family Engagement 
 Student Learning and Career Readiness 
 Curriculum and Instruction 
 PE/Wellness 
 Safety 

 
Some of the comments were: 
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"Counseling available to all grade levels. Students will need more SEL support, especially coming back from quarantine." 
 
"Maintain money and funding for initiatives via plans that sustain implementation over years (ie. Tech) To keep upgrading and advancing our 
knowledge in tech, SEL, academics, etc we need to fund accordingly." 
 
"We have an overwhelming need for full-time counselors on every site. All schools should have a full-time counselor on-site to support the 
social-emotional needs of our students...especially in today's climate!" 
 
"Provide more focused social-emotional learning supports." 
 
"Consider ALL students It is important to consider the needs of all students, including specific groups, those who are meeting standards and 
those not meeting standards." 
 
"Mental health support for students and tools for parents. Developing good mental health skills early makes everything that life throws at you 
easier to handle and all kids / parents benefit from the tools." 
 
"Need for community liaison for our EL families/students Build community relationship and assist with communication for our families." 
 
"Put Diversity, Equity, and Inclusion at the core of all aspects of our district's strategic plan. Because we need to create an educational 
environment that is supportive to all students, teachers, staff, families, and community members." 
 
"A greater variety of elective or enrichment opportunities for students Students that may not be academically successful benefit from having 
success in some area of education that will allow them to feel connected to school." 
 
"It is important to allocate funds to support both students' mental and physical health. Students are still in recovery from quarantine and need 
to have support for their health in order for them to do well academically as well." 
 
"Provide a comprehensive School Readiness intervention (ie access to district preschool programs for all of our little learners & parent 
training) to better prepare all of our students for kindergarten!" 
 
"Keep PE and hopefully extend it [to help students] stay healthy and release stress." 
 
 
 
On April 8, 2021, the LCAP Stakeholder Committee reviewed the results from the surveys that were completed by students (Grades 5-8), 
staff and families in March 2021. In small groups, committee members responded to the following prompts: 

 What stands out to you in the survey results that may be important to consider in our LCAP goals/actions? 
 What (if any) focus goal may be needed to address areas of concern found in your data? 
 Is there any survey question or data you’d like to see that wasn’t covered? 
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Here are some observations and thoughts that were shared in relation to each survey: 
 
Family Survey: 

 "Continue the work that we’re doing with school climate - communication, PBIS, being welcoming, etc." 
 "Continue to build the capacity of the Community Liaison and share with the community how to access them." 
 "Finding ways to involve all families, especially families of English Language Learners to support student progress and success." 
 "Gather information from families regarding their interests in topics for training/workshops and survey parents/families to determine 

the best times to offer events, programs, and workshops." 
 
Student Engagement Survey: 
5th Grade students 

 72% of students shared they rarely/never share ideas to make school better. 
 51% of students shared their friend rarely/never likes school. School is not as “usual” as last year. 

6th Grade Students 
 41% "I rarely/never talk about the problem with my friends from school Relationship with peers." 

8th Grade Students 
 52% "I rarely/never see how what I’m learning in school relates to the outside world relevance." 

 
Student Data: 

 8% of students are chronically absent across the district. 
 Younger students are more engaged and present possibly due to parent involvement. 
 More than half of our students are one grade below in math. 29% are on grade level in math. 
 In English Language Arts, one-third are at grade level, one-third are one grade level below, and another one-third are two or more 

grade levels below. 
 
Staff Survey: 

 70% of participants agreed that LHCSD recognizes staff members for their high-quality work 
 89% of participating classroom and aides said that there is always or frequency two-way communication between staff members and 

principal 
 Participants said that there was the constant use of positive behavioral incentives 
 It would be beneficial to hold Professional Development opportunities for teachers and educational assistants. 

 
 
On April 15 and April 29, the LCAP Stakeholder Committee evaluated LHCSD's pre-existing goals, actions, and services (within the 2019-
2020 LCAP). Four (4) small groups were divided and included representation of parents, staff, and other key stakeholders. Each group 
discussed previous (2019-2020 LCAP) actions and services and determined whether assigned actions and services should be expanded, 
maintained, modified, and/or reduced or eliminated based on the reviewed data and experiences.  
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Feedback related to actions/services that we should continue from the previous LCAP included, but was not limited to: 

 Continue to provide a 181-day school year for all students 
 Continue to provide standards-aligned instructional materials for all 
 Continue seven-period day at each Middle School 
 Expand counseling supports and services to support the social-emotional wellbeing of all students 
 Continue to support smaller class sizes, especially in grades TK - 3 
 Provide MTSS Teacher of Special Assignment (TOSA) at each site 
 Continue to provide math intervention teachers to reduce class size in math courses at Washington and Imperial Middle Schools 
 Continue to provide Professional Development opportunities to support the California Standards for teachers in all grades utilizing 

Cycles of Inquiry 
 Improve District communication with stakeholders 
 Provide more opportunities for students to participate in Visual and Performing Arts (VAPA) 
 Continue to provide Physical Education teachers for grades K-5/6 
 Continue to refresh, enhance, and support technology at all sites 
 Provide ongoing, site-based technology support 
 Provide programs and activities to support school readiness skills 
 Maintain safe and clean facilities 
 Ensure safety and wellness for all students by providing a School Resource Officer (SRO) and a District Wellness Lead Teacher 
 Maintain and potentially increase student attendance rates by providing home-to-school transportation 
 Provide AVID to increase students’ eligibility for four-year college/university entrance opportunities 
 Monitor daily attendance 
 Provide opportunities for teachers to participate in Professional Learning Communities (PLC) 
 Continue to provide Read 180 and System 44 to students at-risk in grades 4-8 
 Continue to support parents through training to support both academics and social-emotional wellbeing of students, including 

targeted workshops for parents of English learners and parents of Foster Youth 
 Maintain Community Liaison support for English learners, Foster, and families who are identified under the McKinney Vento Act. 

 
 
The LHCSD LCAP Stakeholder Committee engaged in ThoughtExchange from May 24, 2021 through May 28, 2021. Committee members 
responded to the following question: 
What thoughts and questions do you have about our DRAFT LCAP Goals & Actions?  
Comments were: 
"So glad to see that support for PE will continue. Our kids need to have movement incorporated into their school day." 
 
"Loved to see the counselors included in the plan. Our students need more counseling services." 
 
 
LHCSD Board of Trustees: 
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June 10, 2021: Public Hearing on 2021-2024 LCAP 
June 24, 2021: Final Adoption of 2021-2024 LCAP 
 
 

 
A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 

The following actions/services within the 2021-2024 LCAP were influenced by Stakeholder groups: 
 Continued and increased need to support all of our students through Social-Emotional Learning (SEL) and mental health support. 

Stakeholders have recognized the good work in supporting the social-emotional needs of all students and the work with Restorative 
Practices. In previous years, we have hired counselors at each Middle School and Counselor Interns to support the socio-emotional 
needs at our elementary schools. This year, we will expand our counseling supports and services to include both clinical and 
school-based counseling districtwide. (see Actions 1.22, 3.5, 4.7, and 5.1) 

 Maintenance of smaller class sizes, especially in grades TK – 3. (See Action 1.1) 
 Continuing to support physical education (PE) at elementary school sites. (See Action 1.10) 
 Continue to provide ongoing professional development, especially in the areas of Multi-Tiered Systems of Support (MTSS), Cultural 

Competency, and Trauma-informed practices. (See Action 1.9, 5.1, 5.5) 
 Continued to build the capacity of staff to support early learning approaches to ensure school readiness and success in early grades. 

(See Actions 1.12 and 5.1) 
 Continued need for parent engagement and training to support students to be successful in both academics and social-

emotional/mental health. (See Actions 4.2-4.7) 
 Expansion of technology support for infrastructure and also to ensure that students have access to devices to enhance learning 

experiences. (see Actions 1.13, 1.14, and 1.15) 
 
 
Considering this input, the following noted additions to the LCAP were influenced by Stakeholder groups: 

 Increased support of social-emotion/mental health of students through expanding counseling program and building capacity for 
teachers and other staff (see Actions 1.22, 3.5, and 4.7) 

 Expanded technology support to ensure that LHCSD student have access to devices and a strong infrastructure to support learning 
(see Actions 1.13, 1.14, and 1.15) 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 All students will demonstrate growth towards meeting or exceeding standards for English Language Arts and mathematics 

and all English Learners will demonstrate annual growth in their English language proficiency.         
 

An explanation of why the LEA has developed this goal. 
 

La Habra City School District's mission includes a belief that the instructional methods and educational programs engage students in 
mastering the essential skills of reading, communication, mathematics, and information literacy. The district's mission also states that, 
"Students are provided opportunities to explore and pursue interests in the visual arts, performing arts, sciences, and technology." In order to 
ensure that all students demonstrate proficiency or growth toward proficiency, LHCSD will continue to work to mitigate learning loss through 
enhanced initiatives that will improve engagement and increase our capacity to identify, match, track and be responsive to student needs, 
using approaches that are known to positively impact student learning.  
 
This goal was developed to address the following needs: 

 To ensure all students demonstrate grade-level proficiency in all content areas. 
 To close the achievement gap between significant subgroups; low-income pupils, English Learners, Hispanic, and students with 

special needs. 
 To increase the number of English Learners reclassified as English proficient. 

 
 

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

All students will 
demonstrate annual 
growth on State 
Assessments        

Due to the COVID-19 
pandemic, the 
CAASPP was not 
administered in 2019-
2020 or 2020-2021. 
Results for 2018-2019 
are provided below. 
 
2019 CAASPP 

   All students will 
demonstrate 
proficiency or annual 
growth on the 
CAASPP- ELA 
Assessment as 
measured by the # of 
students meeting or 
exceeding proficient 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

ELA – 34%         Math 
– 25% 
 
 
 

and also measured by 
the Distance from 
Standard (DFS) on 
the CAASPP. 
 
 
 

All students will 
demonstrate typical 
growth target by final 
diagnostic in ELA and 
Math        

In the absence of 
2020 results from 
state assessments, 
LHCSD is using 
recent local measures 
(iReady) to track 
progress relevant to 
ELA and Math. 
 
 
 
2021 iReady Results 
(At or Above Grade 
Level - Grades K-8) 
 
ELA (May 2021)         
Math (May 2021) 
41%                             
35% 
 
 

   All students will 
demonstrate typical 
growth target by final 
diagnostic in ELA and 
Math as measured by 
the iReady 
Assessment. 

English Learners will 
demonstrate annual 
growth on State ELA 
Assessments        

Due to the COVID-19 
pandemic, the 
CAASPP was not 
administered in 2019-
2020. Results for 
2018-2019 are 
provided below. 

   Maintain or increase 
EL Progres/Growth as 
measured by the # of 
students meeting or 
exceeding proficient 
and also measured by 
the Distance from 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 
EL Students making 
progress towards 
English proficiency 
(Based on the 2018-
19 ELPAC) - 52.8% 
 
2019 
SBAC ELA (EL 
Students) – 8% 
 
2021 iReady ELA - 
22% El Students At or 
Above Grade Level 
(K-8) 
 

Standard (DFS) on 
the CAASPP. 

The reclassification 
rate for English 
Learners will meet or 
exceed the State 
Average        

2019 
Reclassification Rate 
– 13.8% 
 
2020 
Reclassification Rate 
– 15.2% 
 
The 2020–21 Annual 
Census Day 
Enrollment has lower 
English Learner (EL), 
Initially-Fluent English 
Proficient (IFEP), and 
Reclassified Fluent 
English Proficient 
(RFEP) student 
enrollment counts due 
to difficulties 
experienced by local 

   Meet or Exceed State 
Average 
Reclassification Rate 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

educational agencies 
(LEAs) while 
transitioning to remote 
administration of the 
initial and summative 
English Language 
Proficiency 
Assessments for 
California (ELPAC) 
during “distance-
learning” resulting 
from the COVID-19 
pandemic. 
 
 

The achievement gap 
between significant 
subgroups; 
Socioeconomic 
disadvantaged, 
English learner, 
Hispanic, and 
students with special 
needs will reduce by 
5% on State 
Assessments        

Due to the COVID-19 
pandemic, the 
CAASPP was not 
administered in 2019-
2020. Results for 
2018-2019 are 
provided below. 
 
2019 (Percent 
Proficient) 
ELA 
All Students – 34% 
Socio-economic 
Disadvantaged – 27% 
English Learner – 8% 
Hispanic – 31% 
Students with 
Disabilities – 9% 
 
Math 
All Students – 25% 

   Decrease 
Achievement Gap 
Annually for ELA and 
Math between 
significant subgroups; 
Socio-economic 
disadvantages, 
English learner, 
Hispanic, and 
students with special 
needs by 5%. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Socio-economic 
Disadvantaged – 20% 
English Learner – 
10% 
Hispanic – 21% 
Students with 
Disabilities – 8% 
 
 

100% of LHCSD 
students have access 
to a broad course of 
study, including but 
not limited to VAPA, 
STEAM, and world 
languages. 
 
        

100% of LHCSD 
students, including 
unduplicated students, 
in Grades TK-8, have 
access to and are 
enrolled in a broad 
course of study,  
including, but not 
limited to, VAPA, 
STEAM, integrated 
content across the 
curriculum. 
 
34% of elementary 
students, including 
unduplicated students, 
have access to and 
are enrolled in world 
languages. 
 
43% of middle school 
students, including 
unduplicated students, 
have access to and 
are enrolled in world 
languages. 
 

   100% of LHCSD 
students in Grades 
TK-8, including 
unduplicated students, 
have access to and 
are enrolled in a broad 
course of study,  
including, but not 
limited to, VAPA, 
STEAM, integrated 
content across the 
curriculum. 
 
Increase the number 
of TK-8 students, 
including unduplicated 
students, that have 
access to and are 
enrolled in world 
languages by 5%. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

  
 
 

Full Implementation of 
State Standards        

The data below 
reflects the annual 
end-of-year teacher 
survey (administered 
in March of 2021). 
 
ELA - 82% 
ELD - 65% 
Math - 82% 
NGSS - 37% 
History/Social Science 
- 56% 
Career Technical 
Education - 18% 
Health Education - 
23% 
Physical Education - 
63% 
VAPA - 39% 
World Language - n/a 
(question not included 
in the survey) 
 

   100% implementation 
of State Standards, 
including all content 
areas 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Class Size        The district will maintain class sizes as indicated in the Certificated 
Bargaining Agreement and Education Code. 

 LHCSD is committed to small class sizes, when possible, 
especially in grades TK – 3. 

$765,358.00 
X 
 
 Yes     

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
 
 
 
 

2 Middle School: 
Seven-period Day        

Each Middle School will continue to offer a seven period day. 
 A seven period day will be offered at Imperial Middle School 

and Washington Middle School to provide extended learning 
opportunities for students. 

 
 
 
 

$642,226.00 
X 
 
 Yes     

3 Full-time MTSS 
Teachers on Special 
Assignment (TOSA)        

Full-time MTSS Teachers on Special Assignment TOSAs will support 
Multi-Tiered System of Support (MTSS) at all school sites: 

 One MTSS TOSA assigned to each school site to support 
ELA and Math instruction in Tiers 1, 2 & 3 

 MTSS TOSAs will serve as Intervention Specialists 
 MTSS TOSA will support data analysis and differentiated 

instruction 
 MTSS TOSAs will model high quality lessons for teachers and 

provide on-going feedback 
 
 
 
 

$1,263,196.00 
X 
 
 Yes     

4 Full-time Technology 
Integration Coach        

Full-timeTechnology Integration Coach, specializing in technology 
integration, will provide support at all school sites: 

 Promote the use of technology as a means to deliver a 
rigorous and relevant curriculum aligned to the Common 
Core standards and 21st Century Skills. 

 Technology Integration Coach will model high quality, rigorous 
lessons for teachers 

 Technology Integration Coach will provide on-going staff 
development 

 Technology Integration Coach will provide support and 
development of District's innovation Lead Teachers 

$111,731.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
 
 
 
 

5 Class Size For 
Middle School 
Students At-Risk in 
Mathematics        

Each Middle School will maintain small class size for students at-risk 
in the area of mathematics. 

 Reduce the class size in middle school math core and/or 
intervention courses 

 
 
 
 

$93,348.00 
 

X 
 Yes     

6 Instructional 
Materials and 
Resources for 
Implementation of the  
Common Core State 
Standards (CCSS)        

Every student will have current instructional materials and resources 
for implementation of the Common Core State Standards (CCSS) in 
English Language Arts, Mathematics, Next Generation Science 
Standards (NGSS), and History/Social Sciences. 

 Implement adopted English Language Arts and Mathematics. 
Purchase consumable materials as needed 

 Train upper primary grade teachers in NGSS 
 Purchase supplementary materials to support implementation 

of NGSS at 6-8 
 
 
 
 

$85,738.00 
X 
 
 Yes     

7 Dual Immersion 
Program Offering        

The District will offer a Dual Immersion program to provide students 
with the opportunity to attain biliteracy, increase cultural 
understanding, and develop skills for success in College, Careers, and 
the 21st Century. 

 The Dual Immersion Program at Ladera Palma School will be 
expanded to include TK-7th Grade 

 Ladera Palma will continue to serve as a schoolwide Dual 
Immersion site 

 Washington Middle School will contain a Dual Immersion 
Strand in Grade 7 (expanding to Grade 8 in 2022-2023) 

 
 

$0.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
 
 

8 English Language 
Arts and Mathematics 
Assessments (K-8)        

English Language Arts and Mathematics progress will be measured 
for students in grades K-8 with district assessments. 

 Implement iReady as the Universal Screener K-8 
 Implement Districtwide diagnostic assessments 

recommended by the MTSS - Curriculum, Instruction, and 
Assessment (CIA) Committee 

 Implement appropriate assessments for Dual Immersion 
Program 

 
 
 
 

$216,771.00 
X 
 
 Yes     

9 Integration of VAPA 
and STEAM        

Provide opportunities for innovative, authentic learning that supports 
the Common Core State Standards to include integration of Visual and 
Performing Arts (VAPA) and Science, Technology, Engineering, Arts 
and Math (STEAM). 

 Continue to provide opportunities for teachers to collaborate 
and develop Project-Based Learning experiences for their 
students that incorporate Visual and Performing Arts (VAPA) 
and Science, Technology, Engineering, Arts and Math 
(STEAM), as applicable 

 Continue to provide opportunities for students to develop their 
VAPA skills 

 Continue to provide professional development for teachers to 
incorporate VAPA and STEAM integration into lessons 

 
 
 
 

$485,541.00 
X 
 
 Yes     

10 Physical Education 
Program at LHCSD 
Elementary Schools        

The District will provide a physical education (PE) program to enhance 
the wellness and fitness of students at LHCSD Elementary Schools 
and provide release time for teachers to collaborate, analyze evidence 
of student learning and develop interventions. 

 Maintain and monitor elementary physical education program 
for effectiveness 

$587,928.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
 Evaluate and supplement current Nutrition Education at the 

elementary level through collaboration with local 
organizations 

 Maintain and replenish physical education equipment and Fit 
Kid centers 

 Incorporate Physical Education into the Wellness Committee 
quarterly meetings 

 Work with local agencies involved in the “Move More Eat 
Healthy” movement 

 Provide trainings to staff and parents on healthier choices 
 Maintain or increase the number of Physical Education 

teachers and/or Educational Assistants to provide weekly 
District PE program as student enrollment increases 

 
 
 
 

11 Afterschool Program 
- ASES        

The District will offer an afterschool program with a focus on 
homework completion, physical fitness, and enrichment activities. 

 The After School Education and Safety Program (ASES) 
implemented by the Boys and Girls Club of La Habra is 
offered to all students, kindergarten through eighth grade and 
is located on each of LHCSD’s school sites. ASES offers a 
safe, comprehensive and academically focused program. We 
hire highly qualified staff and train staff to assist students 
academically and socially. The ASES staff will also support 
students by increasing academic supports in the program. 

 
 
 
 

$881,391.00 
X 
 
 No      

12 School Readiness 
Program        

The District will offer programs and activities to support school 
readiness skills. 

 The School Readiness program will provide guidance, 
modeling, and practices of readiness skills with parents and 
their children Birth to five 

$337,044.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
 District administrator will support the the School Readiness 

Coordinator 
 LHCSD’s School Readiness Program will offer eight ongoing 

free classes to the La Habra Community 
 School Readiness staff will educate the community about the 

opportunities the program provides 
 School Readiness Nurse will provide support, screenings, and 

resources for families with children Birth – 5 years 
 
 
 
 

13 Technology Support 
for Enriching 
Educational 
Experience        

The District will provide technical guidance, software programs, and 
other materials to support an enriching and robust educational 
experience for all students. 

 Support 1:1 iPad 24/7 take home program at all sites 
 Support software programs aligned to the state standards to 

enhance instruction 
 Provide parent education on technology use and integration 

with California State Standards 
 
 
 
 

$0.00 
X 
 
 No      

14 Enhance LHCSD’s 
Technology 
Infrastructure        

The District will enhance LHCSD’s technology infrastructure by 
providing iPads, desktop computers, display systems, and other 
materials to support an enriching and robust educational experience 
for all students. 

 Continue to address technology needs for classrooms, labs, 
and multipurpose rooms 

 Distribute funds evenly to support all nine sites equitably 
 Continue to support 1:1 iPad refresh cycle for all students at 

all sites 
 Replace and upgrade equipment as needed 

 
 
 

$0.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
 

15 Information Services 
Technicians (ISTs) 
and Districtwide 
Technology Support        

Information Services Technicians (IST) will provide on-going site 
based technology support. 

 Provide first level technical support, which includes 
troubleshooting hardware and audio visual issues and 
managing our 1:1 iPad initiative for all sites 

 ISTs are responsible for planning, organizing, and performing 
technology functions at all sites 

 
 
 
 

$321,947.00 
X 
 
 No      

16 Extended Learning 
Opportunities (TK-8)        

The District will provide extended learning opportunities for all 
students in Grades TK-8. 

 La Habra City School District will maintain 181 days of 
instruction for all students 

 
 
 
 

$212,322.00 
X 
 
 Yes     

17 State and Federal 
Programs 
Compliance        

The District will ensure compliance with State and Federal 
requirements for all academic programs and support ongoing 
formative and summative assessment to monitor student 
achievement. 

 Assistant Superintendent of Educational Services and 
Director of Special Programs & Assessment will ensure 
compliance with State and Federal requirements for all 
academic programs 

 Assistant Superintendent of Educational Services and 
Director of Special Programs & Assessment will support on-
going formative and summative assessments in the District to 
monitor academic achievement for all students 

 
 
 
 

$307,093.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
18 District Lead 

Teachers for ELs and 
Technology        

District Lead Teachers will provide training and support in the following 
areas: 

 English Learners (ELs) 
 Technology 

 
 
 
 

$0.00 
X 
 

English Learners No      

19 Professional Learning 
Community (PLC) 
Model        

In order to close the achievement gap, teachers will continue to utilize 
the Professional Learning Community (PLC) Model to monitor the 
academic progress and differentiate instruction, as needed, for Low-
income Pupils, English Learners, Foster Youth, and Redesignated 
Fluent English Proficient students. 

 Continue to provide scheduling that will enable each site to 
have weekly PLC meetings characterized by a shared 
mission, vision, and values; collective inquiry; collaborative 
teams; orientation toward action and a willingness to 
experiment; commitment to continuous improvement; and a 
focus on results 

 Continue to promote the authentic, timely assessment of 
student performance as a means to strengthen instruction 
and identify students for additional interventions, including 
students with disabilities. 

 
 
 
 

$0.00 
X 
 
 No      

20 Literacy Intervention        In order to support the Literacy skills of low-performing students in 
upper elementary and middle school (Grades 4-8), the District will 
provide appropriate intervention methods to meet their specific literacy 
needs. 

 Scholastics’ “Read 180” and "System 44" will be available for 
students of the highest need. Investigate the need for 
additional student licenses for each of the programs 

 
 
 

$21,496.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
 

21 Summer Extended 
Learning Opportunity        

The District will provide an extended learning opportunity in the 
summer for our most academically at-risk students. 

 Continue to provide Summer Academy to promote 
collaboration, communication, creativity, and critical thinking 
for our most academically at risk students 

 
 
 
 

$1,305,282.00 
X 
 
 Yes     

22 Academic Behavioral, 
Attendance and 
Social-Emotional 
Supports        

Coordinate learning support services for identified students to support 
academic, behavioral, attendance and social-emotional needs. 

 The District will utilize the Multi-Tiered System of Support 
(MTSS) model in order to provide high-quality instruction and 
intervention matched to student needs by analyzing the 
learning rate over time to make important educational 
decisions. 

 Continue to implement and refine the MTSS model at each 
school site to ensure the process is fully implemented and 
effective for the students of highest need 

 Identify assessments, review K-8 intervention resources, and 
implement services provided in each tier 

 Design staff development for MTSS 
 Support regular SEL lessons by teachers 

 
 
 
 

$0.00 
X 
 
 No      

23 Intervention for 
English Learners and 
At-Risk Students        

The District will provide appropriate intervention models targeting the 
academic support of English Learners and students at-risk. 

 Continue to implement and refine the effectiveness of our 
current intervention models targeting academic support for 
English Learners and students at-risk 

 Utilize Math and ELA intervention programs to be used to 
support at-risk students 

 
 

$1,287,627.00 
X 
 
 Yes     



2021-22 Local Control Accountability Plan for La Habra City Elementary School District Page 31 of 84

Action # Title  Description Total Funds Contributing 
 
 

24 Monitoring of English 
Learners (ELs)        

Our English Learners will be closely monitored as they develop 
English language proficiency. 

 Language Assessors will administer the State Assessment for 
English Learners annually 

 Parents will be notified of student progress both academically 
and linguistically as required by law 

 Student progress on their acquisition of English will be 
monitored on an annual basis 

 
 
 
 

$97,210.00 
X 
 

X Yes     

25 High Quality 
Instructional 
Materials for English 
Learners        

In order to decrease the number of students classified as long-term 
English Learners, the District will ensure high quality instructional 
materials are available to meet their needs. 

 District will use software, materials, and instructional 
strategies to provide English Learners at all grade levels, 
support in speaking, listening, reading, and writing 

 District/Site leaders and classroom teachers will closely 
monitor English learner progress through careful analysis of 
Imagine Learning’s data reports 

 
 
 
 

$0.00 
X 
 

English Learners No      

26 After-School Tutoring 
Programs        

After-school tutoring programs will be provided at each school site to 
close the achievement gap of our students with the greatest needs. 

 Students with the highest need will be selected for after-
school tutoring 

 Targeted, small group instruction will be provided 
 Pre and Post assessments will determine student progress on 

the area of identified academic need 
 
 
 

$0.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 LHCSD will be fiscally responsible and manage District resources to maintain a sound financial position.         

 

An explanation of why the LEA has developed this goal. 
 

La Habra City School District takes great pride in its ability to plan for and develop multi-year budget projections that maintain fiscal solvency 
and establish reserves to ensure fiscal stability for the current and two subsequent fiscal years. 

 All students benefit from financially sound operations as programs are supported and implemented. 
 The District must manage District resources to maintain a sound financial position. 
 Current federal guidelines allow districts to use summer feeding options for all students to receive free breakfast and lunch without 

verification. 
 

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Positive annual 
certification        

Positive Annual 
Certification 

   Positive Certification 
Continued (Fiscal 
Solvency) 
 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Effective Decision-
Making Practices        

Continue current decision-making practices to maintain fiscal solvency 
for the current and two subsequent fiscal years. 

 Plan for and develop multi-year budget projections that 
maintain fiscal solvency and establish reserves to ensure 
fiscal stability for the current and two subsequent fiscal years. 

 
 
 

$0.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 All students will feel that school is a safe, inclusive and supportive environment with strong adult relationships and a sense 

of belonging, especially for students who are foster youth, experiencing homelessness and/or low-income.         
 

An explanation of why the LEA has developed this goal. 
 

LHCSD recognizes that creating safe and welcoming learning environments is essential to a student's ability to thrive academically, socially, 
and emotionally. It is also noted that under COVID conditions, the mental health and well-being of our students have been impacted.  
 
This goal was developed based on the following identified need: 

 All students require a safe and clean environment. 
 All students need to attend school on a regular basis and students are more likely to succeed in academics when they attend school 

consistently. 
 All qualifying students will receive a free breakfast and lunch each day, which meets their nutritional needs. Students not qualifying 

for free lunch and breakfast will have the opportunity to purchase LHCSD’s high-quality meals at a reasonable price. 
 Students will have multiple opportunities to improve their physical fitness and overall well being. 

 
 

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

100 % of sites with 
overall rating in 
“Good” Repair, based 
on Fit Inspection Tool 
(FIT)        

September 2020 
100% of our sites 
reported that they 
were “good” repair 
 

   100 % of sites with 
overall rating in 
“Good” Repair, based 
on Fit Inspection Tool 
(FIT) 

District Student 
Engagement rate 
factor at or above 3.0 
(engaged often) on 
the Spring survey        

Based on K12 Insight 
Student Survey 
 
Spring 2019 

   6-8 grade students 
reported at a 3.1 
(engaged often) 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MeasuringandReportingResults


2021-22 Local Control Accountability Plan for La Habra City Elementary School District Page 36 of 84

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

6-8 grade students 
reported at a 3.1 
(engaged often) 
 
This activity was not 
completed in Spring 
2020 due to school 
closures in March 
2020. 
 
Spring 2021 
85% of the 5-8 grade 
students reported that 
they felt engaged in 
their class during 
distance learning. 
 
8th graders and 5th 
graders had the 
highest engagement 
(rated Highly Engaged 
or Engaged) at 78%, 
compared with 74% of 
6th graders and 71% 
of 7th graders. 
 
 

The percentage of 
7th-grade students 
that have ever used 
cigarettes as reported 
on the California 
Healthy Kids Survey 
will be under 2%        

2019 
The percentage of 
7th-grade students 
that have ever used 
cigarettes as reported 
on the Healthy Kids 
Survey was one 
percent. 
 

   No more than 2% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

This activity was not 
completed in Spring 
2020 due to school 
closures in March 
2020. 
 
Additional baseline 
data will be gathered 
when the 
administration of the 
Healthy Kids Survey 
returns in 2022. 
 
 

The percentage of 
students meeting the 
standard for Physical 
Fitness Test in the 
area of Aerobic 
Capacity will increase 
by 2% annually        

2019 
77% percent of fifth-
grade students met 
the standard for 
Physical Fitness Test 
in the area of Aerobic 
Capacity with a 5.2% 
increase over the 
previous year. There 
was also a 5.2% 
increase in the 
percentage of 
seventh-grade 
students meeting the 
standard for Physical 
Fitness Test in the 
area of Aerobic 
Capacity with 71% 
meeting the goal. 
 
The Physical Fitness 
Test was not 

   The percentage of 
students meeting the 
standard for Physical 
Fitness Test in the 
area of Aerobic 
Capacity will increase 
by 2% annually 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

completed in Spring 
2020 due to school 
closures in March 
2020. 
 

District Attendance 
rate at or above 96%        

2019 
Attendance Rate - 
97.2% 
 
2020 (through March 
2020) 
96.7% 
 
 

   Attendance Rate at or 
above 96% 

District Chronic 
Absentee rate at or 
below 5%        

Chronic Absenteeism 
Rate 
 
2019 
6.7% 
 
2020 (through March 
2020) 
3.2% 
 
 

   Chronic Absentee 
Rate at or below 5% 

District Suspension 
rate at or below 1%        

Suspension Rate 
 
2019 
2.1% 
 
2020 (through March 
2020) 
2.2% 
 
 

   District Suspension 
rate at or below 1% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

District Expulsion rate 
at or below 1%        

Expulsion Rate 
 
2019 
0% 
 
2020 (through March 
2020) 
o% 
 
 

   District Expulsion rate 
at or below 1% 

Middle School Drop 
Out rate at or below 
1%        

Middle School Drop 
out Rate 
 
2019 
Less than 1% 
 
2020 (through March 
2020) 
0% 
 
 

   Middle School Drop 
Out rate at or below 
1% 

Students in grades K-
5 will report at least an 
average of 80% 
overall engagement 
as reported in their 
focus groups        

This activity was not 
completed in Spring 
2020 due to school 
closures and the 
survey was not 
administered to 
students in Grades K-
4. 
 
2021 
5th graders(rated 
Highly Engaged or 
Engaged at 78% 
 

   Students in grades K-
5 will report at least an 
average of 80% 
overall engagement 
as reported in their 
focus groups 
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Actions 
 
Action # Title  Description Total Funds Contributing 

1 Ensure Safe & Clean 
Working and 
Learning 
Environments        

The District will ensure school and district facilities are maintained and 
are safe working and learning environments. 

 Maintain and fund adequate, safe, and clean facilities by 
continuously monitoring needs 

 Evaluate cleaning schedules and protocols 
 Prioritize projects to provide for positive learning 

environments 
 Continue to support Routine Restricted Maintenance 
 Hire additional maintenance support personnel as needed 

 
 
 
 

$601,187.00 
X 
 
 No      

2 Ensure Safety and 
Wellness at All Sites        

The District will ensure safety and wellness at all sites by: 
 Providing School Resource Officer (SRO) 
 Providing a part-time District Wellness Lead Teacher 
 Maintaining visitor management systems at all sites 
 Providing staffing to support the safety and wellness of our 

students and staff members at all sites 
 Holding Administrative Hearing Panels to support disciplinary 

concerns such as suspensions and expulsions 
 
 
 
 

$45,779.00 
X 
 
 No      

3 Home-to-School 
Transportation        

Home-to-School Transportation will be provided to maintain and 
potentially increase attendance rates. 

 Home-to-School transportation will be provided to students 
living beyond three-fourths of a mile from their school site 

 
 
 

$604,606.00 
X 
 
 Yes     

4 Monitor Attendance 
Rates        

Attendance rates will be closely monitored at each school site. $396,062.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
 School office clerks will closely monitor attendance, make 

calls to parents as needed, and prepare and maintain 
appropriate forms as required by law 

 Hold District Attorney and School Attendance and Review 
Board (SARB) meetings to support increased attendance and 
decreased chronic absenteeism 

 Support chronically absent students 
 
 
 
 

5 School Counseling 
Support        

The District will provide school-based and clinical counselors as well 
as counseling interns to provide all students access to a 
developmentally appropriate and comprehensive counseling program. 
The focus will be on three developmental domains: academic, social-
emotional development and college and career guidance. 

 Direct services will be provided through School Counseling 
Core Curriculum, Individual Student Planning, and 
Responsive Services 

 Continue collaboration between school counselors and school 
psychologists 

 Indirect services will be provided through referrals, 
consultation, and collaboration with families and community 
partners 

 
 
 
 

$229,215.00 
X 
 
 Yes     

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
4 All families and community members will feel welcomed and engaged in the vision and mission of the district and school.         

 

An explanation of why the LEA has developed this goal. 
 

LHCSD knows that family/parent engagement supports student learning and we will continue to build the capacity of families to partner with 
our schools and district to ensure that students are successful. We also find value in providing families meaningful opportunities to support 
and celebrate student learning and cultures.  
 
This goal was developed to address the following needs: 

 District is supported and respected by the community. 
 A strong parent/school partnership is needed to maximize student success. 
 Parent Literacy Nights are offered at school sites. 
 Family training is offered to support students' mental health and social-emotional well-being. 

 
 

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

90% or more of 
parents completing 
the Title I Parent 
Survey indicate they 
are satisfied with their 
child’s overall 
academic progress 
and feel their child’s 
school is safe, clean, 
and secure.        

2019 
90%+ of parents 
completing the Title I 
survey are satisfied 
with their child’s 
overall academic 
progress and feel their 
child’s school is safe, 
clean, and secure. 
 
2021 
In the Family Survey: 

   90% or more of 
parents completing 
the Title I Parent 
Survey indicate they 
are involved in 
decision-making, 
satisfied with their 
child’s overall 
academic progress, 
and feel their child’s 
school is safe, clean, 
and secure. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

81% of participating 
families strongly 
agreed or agreed 
there are opportunities 
to be involved in 
school and district 
decision-making. 
 
80% of our families 
indicated that "The 
instructional lessons 
taught to my child 
meet their needs." 
 
80% of our families 
indicated that 
"Students in this 
school receive support 
that addresses their 
individual needs." 
 
81% of our families 
indicated that 
"Students have 
access to high-quality 
curriculum and 
supporting materials." 
 
87% of our families 
indicated that "I feel 
all is being done at my 
child's school to 
ensure that is it safe." 
 
85% of our families 
indicated that "My 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

child feels safe when 
they are at school." 
 
 

90% or more of 
parents completing 
the English learner 
survey indicate they 
feel school staff 
considers parent 
involvement a 
valuable component 
of the instructional 
program. 
 
90% or more of 
parents of English 
learners will attend 
parent-teacher 
conferences when 
they are scheduled. 
        

2019 
90%+ or more of 
parents completing 
the English learner 
survey indicate they 
feel school staff 
considers parent 
involvement a 
valuable component 
of the instructional 
program. 
 
2021 
English learner survey 
was not provided 
separately from the 
Parent/Family Survey. 
 
In the Family Survey: 
88% of EL Parents 
agreed that "My 
student is receiving 
enough opportunities 
to develop and 
expand academic 
English skills." 
 
86% indicated that "I 
have been notified of 
my student's progress 
in learning English 
every year." 

   90%+ or more of 
parents completing 
the English learner 
survey indicate they 
feel school staff 
considers parent 
involvement a 
valuable component 
of the instructional 
program. 
 
90%+ or more of 
parents of English 
learners will attend 
parent-teacher 
conferences when 
they are scheduled. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 
78% indicated "My 
student's school  has  
informed me of their 
English Learner 
Advisory Committee 
(ELAC) meetings this 
year." 
 
 

Each Community 
Liaison will organize 
at least 2 parent 
workshops each 
month.        

2019 
2 parent workshops 
each month at each 
site. 
 
2021 
During the 2020-2021 
school year, 
Community Liaisons 
supported families 
through workshops 
and provided other 
support. 
 
Specific data will 
continue to be 
gathered in the 2021-
2022 school year. 
 
 

   Each Community 
Liaison will organize 
at least 2 parent 
workshops each 
month. 

The number of Title I 
and English learner 
parent surveys 
returned will increase 
by 2%.        

2019 
Title I Surveys +2% 
English learner  
 
2021 

   The number of Title I 
and English learner 
parent surveys 
returned will increase 
by 2%. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 1346 surveys 
were 
submitted 

 201 surveys 
were 
submitted by 
parents/famili
es of English 
learners 

 
 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Enhance 
Communication 
Efforts to All 
Stakeholders        

The District will enhance communication to all stakeholders by 
promoting a culture of respect, integrity, and inclusion. 

 District and school sites will provide families meaningful 
opportunities to support and celebrate student learning 

 District will administer, analyze, and report findings on the 
following instruments: Organization and Planning Survey, 
Student Engagement Survey, Title I Parent Survey, and EL 
Parent Survey 

 DIstrict will provide accurate and timely information to all 
stakeholders to promote a culture of respect, integrity, and 
inclusion 

 
 
 
 

$122,342.00 
X 
 
 Yes     

2 Bilingual Community 
Liaisons        

Bilingual Community Liaisons will continue to increase home/school 
communication and increase the participation of parents of English 
Learners. 

 One Community Liaison will continue to provide support for 
five hours a day at all nine (9) schools 

$251,105.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
 Community Liaisons will support students and families 

transitioning into their new school 
 Community Liaisons will provide support to parents in the 

form of regular communication and ongoing parent education 
 Community Liaisons will make phone calls home and make 

efforts to connect and work with families which will include 
marketing of school, and promoting positive attendance 

 Community Liaisons will promote parent literacy nights and 
family counseling classes 

 
 
 
 

3 Training for Families 
of English Learners        

The District will provide parent training to educate, empower, and 
inspire the parents of English learners. 

 Training/classes will focus on Common Core State Standards, 
Literacy, College/Career Readiness, Parent Participation, 
SEL, and STEM 

 
 
 
 

$0.00 
X 
 

English Learners No      

4 Collaboration with 
Orange County 
Department of Family 
Services to Support 
Foster Youth        

The District will work with Orange County Department of Family 
Services to provide support for parents of Foster Youth. 

 Foster Youth Liaison to attend quarterly meetings at the 
Orange County Department of Education (OCDE) to obtain 
updated information to support Foster Youth 

 Foster Youth Liaisons in collaboration with school 
counseling/psychology interns will schedule monthly 
meetings with Foster Youth students to support their 
academic and social-emotional learning 

 
 
 
 

$0.00 
X 
 

Foster Youth No      

5 Resources for 
Families Who Qualify 

The District will provide resources for families in our educational 
community who qualify for aid under the McKinney-Vento Act. 

$5,038.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
for Aid Under the 
Mckinney-Vento Act        

 Meet with families on a monthly basis to ensure educational 
needs are being met 

 Training provided annually to certificated and classified 
employees 

 Foster Youth Liaison to attend quarterly meetings at the 
Orange County Department of Education (OCDE) to obtain 
updated information to support youth who are experiencing 
transitional housing 

 
 
 
 

6 Support to Parents of 
Students with 
Disabilities        

The District will provide support to families of students with disabilities. 
 SELPA Community Advisory Committee (CAC) meetings 

three (3) times each year 
 Educational workshops related to special education and 

related services for parents of students with specialized 
needs 

 Encourage parent involvement through outreach, parent 
classes, and regular communication of District policies and 
practices 

 
 
 
 

$0.00 
 

X 
 No      

7 Family Engagement 
and Outreach        

The District will provide outreach through family/parent trainings, 
workshops, and family nights as suggested by the responses on the 
Title I and English learner parent surveys. 

 District staff will review Title I and English learner parent 
surveys to determine the training needs of the families we 
serve 

 Provide family/parent Districtwide and/or site trainings, 
workshops, family/parent nights throughout the school year 

 Provide SEL trainings for parents/families 
 District staff will help students and families navigate mental 

health resources 

$0.00 
X 
 

English Learners, 
Low-Income No      
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Action # Title  Description Total Funds Contributing 
 
 
 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
5 LHCSD will ensure all staff are properly credentialed, supported, engaged in continuous improvement and provided 

differentiated high-quality professional development.         
 

An explanation of why the LEA has developed this goal. 
 

LHCSD recognizes that one of the most important factors in raising student achievement is a highly qualified teacher. We also understand 
the importance of building the capacity of staff requires being engaged in continuous improvement to impact teaching and learning.  
 
This goal was developed to address the following needs: 

 All students require a highly trained staff with appropriate credentials to support rigorous instructional programs. 
 Students will have access to the Common Core State Standards (CCSS) through properly aligned lessons and high-quality 

instruction. 
 Professional development with a focus on CCSS implementation will be provided to all teachers and paraprofessionals. 

 
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

100% of LHCSD 
teachers will be highly 
qualified        

100% of teachers are 
highly qualified 

   100% of LHCSD 
teachers will be highly 
qualified 

100% of LHCSD 
teachers will be 
appropriately 
assigned        

100% of LHCSD 
teachers are 
appropriately 
assigned 

   100% of LHCSD 
teachers will be 
appropriately 
assigned 

On-going professional 
development to 
support 21st Century 
skills will be provided 
by our LHCSD MTSS 
TOSAs and 

Ongoing professional 
development was 
provided to our 
teachers and 
paraprofessionals by 
our LHCSD MTSS 

   Ongoing professional 
development will be 
provided to our 
teachers and 
paraprofessionals by 
our LHCSD MTSS 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Technology 
Integration Coach to 
teachers and 
paraprofessionals        

TOSAs and 
Technology 
Integration Coach to 
support 21st Century 
skills 

TOSAs and 
Technology 
Integration Coach  to 
support 21st Century 
skills 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Professional 
Development 
Opportunities to 
Support 
Implementation of 
CCSS        

Provide Professional Development opportunities to support the 
Common Core State Standards for teachers in all grades utilizing the 
Collaborative Cycles of Inquiry. 
 
LHCSD MTSS TOSA and Technology Integration Coach will provide 
direct instruction, modeling, coaching, and follow-up training. Training 
will include, but not be limited to the following research-based 
instructional strategies: 

 Cognitively Guided Instruction (CGI) 
 Thinking Maps 
 Technology and curriculum integration 
 Project-Based Learning (PBL) 
 Guided Language Acquisition Design (GLAD) 
 Early Children’s Mathematics 
 Early Literacy 
 ELD Integration 
 SEL Integration 

 
Outside specialists will also provide direct instruction and follow-up 
training research-based instructional and social-emotional strategies, 
including but not limited to: 

 Middle School Mathematics 
 Technology and Curriculum Integration (TCI) 
 Literacy 
 Application of Depth of Knowledge 
 Restorative Practices 
 Trauma-Informed/Inclusive Practices 

$421,680.00 
X 
 
 Yes     

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
 Cultural Competency 
 Universal Screeners 
 Intervention Programs such as Imagine Learning, Read 180, 

iReady 
 History/Social Studies 
 Dual Immersion 
 STEAM 
 VAPA 
 NGSS 
 College & Career Readiness 
 Positive Behavioral Intervention Supports (PBIS) 
 Multi-Tiered System of Support (MTSS) 

 
Paraprofessionals will receive training on many of the strategies listed 
above. 
 
 
 
 

2 Support for New 
Teachers        

Provide newly hired, preliminary credentialed teachers with support to 
assist them in fulfilling their professional growth requirements for Clear 
credentialing. 

 A credentialed Support Provider will be assigned to all newly 
hired, preliminary credentialed teachers for two years to 
assist them in fulfilling their professional growth requirements 
for Clear credential status and to make a smooth transition to 
La Habra City School District 

 Provide professional development on LHCSD initiatives such 
as Thinking Maps, GLAD, Step Up to Writing, SEL, cultural 
competency to teachers new to the District 

 
 
 
 

$20,167.00 
X 
 
 No      

3 Advancement Via 
Individual 

To increase students’ eligibility for four-year college/university 
entrance we will provide Advancement via Individual Determination 
(AVID) classes at Washington Middle School. 

$0.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
Determination (AVID) 
Classes        

 Washington Middle School staff will attend AVID Summer 
Institutes to learn more about the implementation of AVID 
practices 

 
 
 
 

4 High Quality, 
Professional 
Development for 
English Language 
Development (ELD)        

High Quality, Professional Development will be provided to all 
teachers of English Learners on the English Language Development 
(ELD) Standards. 

 Our MTSS TOSAs will support all teachers in the 
implementation of the ELD standards 

 
 
 
 

$0.00 
X 
 

English Learners No      

5 Support for 
Continuous Cycles of 
Inquiry to Improve 
Instruction and 
Learning Outcomes        

The District will provide support for continuous cycles of inquiry to 
improve instructional strategies and learning outcomes. 

 LHCSD will support site administrators and teachers to 
engage in continual cycles of inquiry and building collective 
capacity 

 Professional development/training will be provided to support 
examining student data, identifying instructional targets, 
developing action plans, and student monitoring progress 

 
 
 
 

$69,916.00 
X 
 
 Yes     

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

25.29% $9,681,929         
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

Our stakeholders believe a strong Core Program, which reflects the goals described in our Mission Statement, will meet the needs of all 
students in our District. La Habra City School District has chosen to strengthen the Core Program and provide enriched opportunities 
through school focuses with the increase in Local Control Funding. Additionally, we recognize the need to improve specific achievement 
outcomes for students identified as low-income, foster youth, and English learners. These students, unduplicated, comprise 77.3% of our 
student population. The needs of foster youth, English learners, and low-income students were considered first in the actions relating to 
providing continuity of learning, access to technology and resources, identification and remediation of learning gaps, and social-emotional 
and mental health supports through the districtwide implementation of MTSS. The needs of these student groups were considered based on 
the baseline gaps identified before the pandemic and through the implementation of the iReady platform.  
 
Based on research, independent data analysis, and stakeholder input the actions below are principally directed to improve student 
achievement for our unduplicated students: 

 Maintain smaller class sizes as much as possible (Actions 1.1, 1.5) 
 Provide extended learning opportunities (Actions 1.2, 1.16, 1.21) 
 Provide MTSS Teachers on Special Assignment (TOSAs) at each school (Action 1.3) 
 Provide standards-aligned instructional materials for all and support instruction and materials that will help students be successful in 

the areas of English Language Arts and Math (K-8) (Actions 1.6, 1.8) 
 Provide more opportunities for students to participate in VAPA and STEAM (Action 1.9) 
 Provide programs and activities to support school readiness skills (Action 1.12) 
 Maintain and potentially increase student attendance rates (Actions 3.3, 3.4) 
 Provide support staff to monitor student achievement and progress (Actions 1.3, 1.17, 1.24) 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#RequiredDescriptions
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 Provide professional development to staff (Actions 1.3, 5.1, 5.5) 
 Provide mental health and social-emotional support for students and families (Action 3.5) 

 
The above-referenced strategies support students identified as foster youth, English learners, and low-income students. Through ongoing 
data reflection and monitoring, district and school staff will continue to disaggregate data related to these students and determine progress, 
and plan for additional supports as needed. Data includes academic data, social-emotional data, and also survey data from all stakeholders.  
 
We have identified the needs of foster youth students and their families needing academic and social-emotional support. The needs of 
English learners have been identified, as stated in previous sections on this plan, in particular the need for accelerating learning in English 
language arts, mathematics, and English Language Development (ELD). English learner families have expressed a need for increased 
interventions and supports for students. They have also expressed a need to move EL students closer to reclassification. English learners 
need to be provided both designated and integrated ELD. English learners also need access to multilingual programs, such as Dual 
Immersion programs, to support their home language and English development.  
 
The needs of our low-income students were highlighted as the inequities were exposed during the pandemic and the shift to distance 
learning. Additional supports for these students include devices and internet connectivity and a focus on early literacy reading skills, as well 
as tiered intervention, supports in academic content areas, and social-emotional learning. Furthermore, parent and family engagement 
opportunities will also support students with a focus on strategies that support school attendance and student engagement. 
 
The descriptions below detail how these planned actions will be effective in meeting the needs and goals of these students: 
 
 
Maintain smaller class sizes as much as possible (Actions 1.1, 1.5) 
LHCSD’s achievement gap has negatively impacted low-income students, English Learners, and foster youth, which has been exacerbated 
by the pandemic. In stakeholder surveys and LCAP Stakeholder Meetings, smaller class sizes have been identified as important resources 
specifically for unduplicated students who benefit from small groups instruction and more individualized attention. Low-income students, 
English Learners, and foster youth require additional time to achieve grade-level standards and individualized support from highly trained 
teachers. With smaller classes, students with the greatest needs have an opportunity to be served in smaller groups and even individual 
attention in support of their learning goals. 
 
 
Provide extended learning opportunities (Actions 1.2, 1.11, 1.16, 1.21) 
Learning opportunities during standard instruction are insufficient in closing the achievement gap for low-income students, English Learners, 
and foster youth. Also, extended and targeted supports, such as literacy intervention and math intervention, are necessary. Providing more 
learning time will allow for unduplicated students to have increased learning time, positively impacting their learning outcomes and 
performance. Through the MTSS model, the district can identify unduplicated students in need and provide targeted supports to improve 
learning for those students. LHCSD will continue to provide Tier 1, Tier 2, and Tier 3 supports that meet students at their current levels and 
promote their growth. Because Foster Youth, Low-income and English learners score below the “All Students” average in math and 
language arts on the CAASPP and the iReady assessments, LHCSD must expand summer learning programs for unduplicated students. 
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Additional instructional time for unduplicated students will help build and strengthen foundational skills in literacy and math through small 
groups and one-on-one tutoring. Expanding learning time for students can also accelerate progress, close learning gaps, and will improve 
the social-emotional health of students.  
 
 
Provide MTSS Teachers on Special Assignment (TOSAs) at each school (Action 1.3) 
MTSS TOSAs and will continue to provide the teachers and instructional support staff with coaching and professional learning opportunities 
for developing best instructional practices in meeting the needs of low-income, foster youth, and English learners students. Having the 
MTSS TOSAs increases the opportunities that unduplicated pupils have to receive academic interventions, particularly in English Language 
Arts and Mathematics. In addition to academic needs, MTSS TOSAs also monitor and support unduplicated students to ensure their well-
being is being addressed in school. Because MTSS TOSAs are key in providing additional supports, they will actively develop and deploy 
interventions at their sites to address gaps for low-income, foster youth, and English learners students. 
 
 
Provide standards-aligned instructional materials for all and support instruction and materials that will help students be successful in the 
areas of English Language Arts and Math (K-8) (Actions 1.6, 1.8) 
LHCSD identifies that low-income students, English Learners, and foster youth, should be provided with equitable resources in all areas of 
the curriculum as well as extracurricular activities. Taking into consideration the needs, conditions, and circumstances of our low-income 
students, English Learners, and foster youth, this action will provide Tier I instructional materials and educational programs for unduplicated 
students. Unduplicated students, especially English Learners, in the district have chronically underperformed on the CAASPP in both math 
and language arts for the last three years. Literacy mathematics support addresses the needs of unduplicated pupils in several ways. First, 
highly trained teachers who are skilled in research-based instructional practices and programs can help reteach ELA and math content in 
different ways to meet the needs of low-income students, English Learners, and foster youth. MTSS TOSAs will deliver coaching and 
professional development sessions that assist other teachers in acquiring such skills. School-based student support, learning acceleration 
programs, and tutoring support further enhance the academic services that unduplicated pupils receive at specific campuses. A Multi-Tiered 
Systems of Support (MTSS) approach that provides the first best instruction and focused intervention is planned to move the dial for our 
unduplicated students on achievement and behavior. Within the MTSS infrastructure, LHCSD will integrate culturally responsive instruction 
training, Restorative Practices, Social-Emotional Learning, Positive Behavior Intervention Supports, and trauma-informed practices to 
positively impact our Foster Youth, Low-income students, and English learners. LHCSD is committed to data-driven decision-making and 
will continue to use multiple measures, including iReady and site-based assessments, to monitor student progress in ELA and Math. 
Disaggregated data for unduplicated students will help teachers and PLC Teams determine the effectiveness of instructional materials and 
strategies. 
 
 
Provide more opportunities for students to participate in VAPA and STEAM (Action 1.9) 
Stakeholder recommendations have highlighted these non-academic educational experiences as a way to address chronic absenteeism 
and disengagement. High-quality VAPA and STEAM activities and curriculum provide increased access for all unduplicated student groups. 
By providing robust and connected opportunities for low-income students, English Learners, and foster youth, LHCSD will broaden access 
to careers fields and opportunities in which our unduplicated students are currently underrepresented. 
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Provide programs and activities to support school readiness skills (Action 1.12) 
Preschool programs are an important resource that many of our families are unable to afford. Our preschool program provides priority 
access to students living in conditions below the poverty level. Also, TK/kindergarten classes enable students experiencing low income and 
English learners with access to early learning that goes beyond what would otherwise be provided. The expansion of early learning services 
generally leads to greater participation among young children in structured, developmentally appropriate programs. English Language Arts 
and Mathematics achievement at the early grades are expected to improve, particularly for low-income students, English Learners, and 
foster youth. Through the School Readiness Program, families of our youngest students are provided guidance, modeling, and practices of 
school readiness skills. This supports our unduplicated students in being prepared for school as they enter Kindergarten.  
 
 
Maintain and potentially increase student attendance rates (Actions 3.3, 3.4) 
The needs, conditions, and circumstances of our unduplicated students reveal that chronic absenteeism rates and suspension rates are 
much higher for low-income students, English Learners, and foster youth as compared to other students, and the disproportionality needs to 
be addressed with substantive programs and services. Because LHCSD’s unduplicated students demonstrate higher rates of chronic 
absenteeism and more disproportionate suspension rates than other students as based on metrics from the California Dashboard, the 
school sites where there are noticeably higher suspension rates will receive immediate access to teacher training and program 
implementation. LHCSD will provide professional development opportunities for teachers on Restorative Practices, MTSS protocols, and 
trauma-informed practices. LHCSdD also continues to provide home-school transportation to support families and ensure that students 
have an opportunity to attend school regularly. 
 
 
Provide support staff to monitor student achievement and progress (Actions 1.3, 1.17, 1.24) 
LHCSD has identified staff to monitor student achievement and progress of our unduplicated students in both academic and non-academic 
areas. These staff members include site administrators, MTSS TOSAs, and district administrators, specifically the Assistant Superintendent 
of Educational Services and Director of Special Programs and Assessment. For our unduplicated students, this dedicated staff reviews and 
analyzes data with teachers and supports developing plans to help students succeed. Using our various assessments and cycles of inquiry, 
the achievement data of the unduplicated students is reviewed districtwide and also by school sites. Through analyzing data, district and 
site staff can determine how students are progressing, how implemented actions are working, and also what other strategies may be 
needed to support teaching and learning for our unduplicated students.  
 
 
Provide professional development to staff (Actions 1.3, 5.1, 5.5) 
LHCSD is committed to building the capacity of our staff to be able to support our students. It is important for each of the unduplicated 
student groups to ensure that professional development is dedicated to preparing instructional and administrative staff to support 
differentiated instruction in the classroom. Also, our actions support the needs of these students by ensuring teachers and related staff, 
including TOSAs, provide rigorous learning environments, dedicated resources, and quality professional development to the greatest extent 
possible. It is especially important that professional development provided to enhance learning for all students includes specific strategies 
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that address the needs of our unduplicated students. Our MTSS TOSAs lead many professional development sessions for teachers and 
also provide support for teachers as they support unduplicated students with being successful. Effective strategies that support unduplicated 
students include Thinking Maps, GLAD, and CGI. While professional development is provided to support teachers in ensuring that students 
have access to the core curriculum, additional perspectives are included to ensure that the unique needs of unduplicated students are 
address. Staff is also provided with a greater understanding of our data management system and how to use data to best serve our 
unduplicated students. Cycles of inquiry and using relevant data, such as formative and summative assessment results, will provide 
opportunities for district and site staff to review desired outcomes and make informed decisions about how to best support unduplicated 
students in being successful in core instruction.  
 
 
Provide mental health and social-emotional support for students and families (Action 3.5) 
To succeed in school and in life, students must have the social-emotional readiness to learn. This is especially true for our unduplicated 
students. LHCSD teachers and staff employ successful preventative and restorative practices to manage emotions and behavioral 
challenges that come with the complex academic and social world at school. To improve conditions of learning for our unduplicated 
students, LHCSD is expanding counseling supports, will continue to implement the Positive Behavior Intervention & Supports (PBIS) 
framework, and will continue to implement the districtwide SEL curriculum. By implementing a districtwide SEL Curriculum in all schools 
across the district, all unduplicated students will be served. Low-income students, English Learners, and foster youth students will benefit 
from programs such as daily Community Building meetings, mental health checklists, and mindfulness activities to help them stay engaged 
and feel emotionally safe at school. Families of the unduplicated students are also provided with the support they need (in the language 
they most understand) through access to mental health services and also training. Counselors will provide additional support as they assess 
data, create programs, and implement training for staff, students and families to provide the needed guidance to unduplicated students. The 
district continues to budget for and support unduplicated students with the opportunity to be exposed to career awareness and career 
readiness activities, which will be supported by the counseling staff. 
 
 
All of the above-mentioned efforts are supported by ongoing communication to families so students receive well-rounded school and home 
supports to ensure their success. It should be noted that while these actions are principally directed at all students, the needs of LHCSD's 
unduplicated student groups were considered as we seek to meet their needs and ensure they are successful.  
 
 
 

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

The result of the closing of schools due to the pandemic illuminated needs in student learning, digital access, and social-emotional needs. 
Families of low-income, foster youth, and English learners struggled to suddenly become their child's teacher while simultaneously balancing 
financial, social-emotional, and health issues, which were on the rise due to COVID-19. The District recognized that dedicated resources 
must focus on how to identify learning gaps for unduplicated students, how schools would continue to provide meals, and how students 
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would have their social-emotional needs met. There were also considerations for how parents of unduplicated students would access and 
learn technology and how our schools would continue to provide individualized services to promote equity and educational access. 
 
Leveraging the input from stakeholders across the district as outlined in the Stakeholder Engagement Section, the LHCSD LCAP outlines the 
following supports that are provided either district-wide or school-wide to close equity gaps for unduplicated students. LHCSD continues to 
target low-income, English learner, and foster youth students. The actions dedicated to improving outcomes for our low-income, foster youth, 
and English learners are designed to provide targeted support, as the majority of the actions in the LCAP are principally designed for our 
unduplicated student population. 
 
The instructional staff at all schools dedicate many of their efforts and time to identifying student needs and responding to ensure our 
unduplicated and students with the greatest needs can be successful. The majority of actions in the LCAP are dedicated to creating learning 
experiences for students by teachers with assessment and intervention resources to identify learning gaps and remediate them during 
instruction. The fully operational i-Ready assessment and instructional support system will continue to support all unduplicated students by 
identifying their academic gaps and providing them with a learning plan that supports their needs. 
 
Actions are also directed to meet the social-emotional needs of unduplicated students by providing additional quality virtual mental health 
sessions, case management, and crisis management. Additionally, families of low-income, foster youth, and English learners will receive 
increased services and staff will continue to dedicate time to support their technology needs, enhance two-way communication, provide 
parent workshops, and increase opportunities to engage in collective decision making. Student outreach and support actions in the plan are 
designed for families who are struggling to help their children participate in learning and accelerate their learning. 
 
By examining student achievement data and stakeholder survey data, district staff has determined that the following actions have been 
selected to meet the specific needs of our Unduplicated Students (foster youth, English learners, and/or low-income students): 
 
Intervention for Unduplicated Students (Actions 1.2, 1.3, 1.23, 1.24) 
Targeted support for unduplicated student groups was developed to provide targeted supports for unduplicated student groups to support 
social-emotional wellness and wrap-around service that will lead to increased persistence leading to higher degrees of academic success. 
Unduplicated students will continue to have priority access to tutoring, extended learning, academic, and social-emotional supports, and 
wrap-around services, social-emotional support. District staff will continue to work with school sites to monitor the needs of students within 
each unduplicated group to ensure that they are thriving and secure access as needed to available targeted interventions and supports. 
Providing additional allocations to sites is essential in supporting the learning and well-being of unduplicated students. By doing so, schools 
in LHCSD can meet our unduplicated students' needs, conditions, and circumstances based on their unique academic, social-emotional and 
behavioral data. 
 
 
Monitoring of Unduplicated Students (Actions 1.3, 1.24, 4.5) 
LHCSD continues to work on closing the Achievement Gap for our unduplicated students. Specifically for our English Learners, the Site EL 
Leads have been effective in monitoring the progress of English Learners as they develop English proficiency. The MTSS TOSAs at each of 
our school sites use our MTSS process to monitor and guide academic and social-emotional interventions for these students on our 
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campuses. We continue to monitor the impact of these staff and find them to be highly effective at helping our unduplicated students' 
progress. It is important to note that our core measures of EL progress are through monitoring progress towards English proficiency (via 
CAASPP results, iReady results, ELPAC results, grades) and redesignation rates. For our low-income students, especially those who do not 
have stable living situations (McKinney-Vento), district staff will continue to understand and meet the needs of these students. 
 
 
Providing Bilingual Community Liaisons to enhance communication and support parents of English Learners (Actions 4.1, 4.2) 
Outreach to families is a supportive approach that principally benefits low-income students, English Learners, and foster youth. Families of 
those students have challenges that can often lead to disengagement and a limited sense of belonging in school. Personal calls and/or home 
visits help forge a connection. Home visits deepen empathy for the lived experiences of those in greatest need, which ultimately improves re-
engagement efforts. Additionally, translation and interpretation services will be continued and expanded in LHCSD to increase parents of 
unduplicated students' access to the school community and to Individualized Education Plans as necessary. All outgoing communications 
from LHCSD are also translated into Spanish which requires maintaining designated staff to carry out this action as needed by families of our 
unduplicated students. 
 
 
Providing professional development for staff to build capacity to better understand the needs and best practices to support our unduplicated 
students (Actions 4.5, 5.1, 5.5) 
LHCSD will continue to provide professional learning and support to teachers, English Learner Leads and site administrators on Integrated 
and Designated English Language Development (ELD), goal setting, and progress monitoring to ensure English learners are making growth 
in their language proficiency in the four domains of language: reading, writing, listening and speaking. This action will improve services 
through relevant and updated professional development and increased progress monitoring by our English learner contacts and site 
administrators. For our low-income students, district and school staff will continue to engage in professional development to best support and 
monitor the progress of these students, which include students/families that do not have stable living situations (McKinney-Vento). 
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Total Expenditures Table 
 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

$10,640,947.00         $902,887.00 $164,292.00 $82,220.00 $11,790,346.00 

 

Totals: Total Personnel Total Non-personnel 

Totals:          $8,882,164.00 $2,908,182.00 

 
Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1 X English Learners        
X Low Income        

Class Size        $765,358.00 
   

$765,358.00 

1 2 X English Learners        
X Low Income        

Middle School: Seven-period Day        $642,226.00 
   

$642,226.00 

1 3 X English Learners        
X Foster Youth        
X Low Income        

Full-time MTSS Teachers on 
Special Assignment (TOSA)        

$1,186,014.00 
  

$77,182.00 $1,263,196.00 

1 4 X All        Full-time Technology Integration 
Coach        

$111,731.00 
   

$111,731.00 

1 5 X English Learners        
X Foster Youth        
X Low Income        

Class Size For Middle School 
Students At-Risk in Mathematics        

$93,348.00 
   

$93,348.00 

1 6 X English Learners        
X Foster Youth        
X Low Income        

Instructional Materials and 
Resources for Implementation of 
the  Common Core State 
Standards (CCSS)        

$85,738.00 
   

$85,738.00 

1 7 X All        Dual Immersion Program Offering        
    

$0.00 

1 8 X English Learners        
X Foster Youth        
X Low Income        

English Language Arts and 
Mathematics Assessments (K-8)        

$216,771.00 
   

$216,771.00 

1 9 X English Learners        
X Foster Youth        
X Low Income        

Integration of VAPA and STEAM        $485,541.00 
   

$485,541.00 

1 10 X All        Physical Education Program at 
LHCSD Elementary Schools        

$587,928.00 
   

$587,928.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
1 11 X All        Afterschool Program - ASES        

 
$881,391.00 

  
$881,391.00 

1 12 X English Learners        
X Foster Youth        
X Low Income        

School Readiness Program        $172,752.00 
 

$164,292.00 
 

$337,044.00 

1 13 X All        Technology Support for Enriching 
Educational Experience        

    
$0.00 

1 14 X All        Enhance LHCSD’s Technology 
Infrastructure        

    
$0.00 

1 15 X All        Information Services Technicians 
(ISTs) and Districtwide Technology 
Support        

$321,947.00 
   

$321,947.00 

1 16 X English Learners        
X Foster Youth        
X Low Income        

Extended Learning Opportunities 
(TK-8)        

$212,322.00 
   

$212,322.00 

1 17 X English Learners        
X Foster Youth        
X Low Income        

State and Federal Programs 
Compliance        

$307,093.00 
   

$307,093.00 

1 18 X All        
 English Learners        

District Lead Teachers for ELs and 
Technology        

    
$0.00 

1 19 X All        Professional Learning Community 
(PLC) Model        

    
$0.00 

1 20 X All        Literacy Intervention        
 

$21,496.00 
  

$21,496.00 

1 21 X English Learners        
X Foster Youth        
X Low Income        

Summer Extended Learning 
Opportunity        

$1,305,282.00 
   

$1,305,282.00 

1 22 X All        Academic Behavioral, Attendance 
and Social-Emotional Supports        

    
$0.00 

1 23 X English Learners        
X Foster Youth        
X Low Income        

Intervention for English Learners 
and At-Risk Students        

$1,287,627.00 
   

$1,287,627.00 

1 24 X English Learners        Monitoring of English Learners 
(ELs)        

$97,210.00 
   

$97,210.00 

1 25 X All        
 English Learners        

High Quality Instructional Materials 
for English Learners        

    
$0.00 

1 26 X All        After-School Tutoring Programs        
    

$0.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
2 1 X All        Effective Decision-Making 

Practices        

    
$0.00 

3 1 X All        Ensure Safe & Clean Working and 
Learning Environments        

$601,187.00 
   

$601,187.00 

3 2 X All        Ensure Safety and Wellness at All 
Sites        

$45,779.00 
   

$45,779.00 

3 3 X Low Income        Home-to-School Transportation        $604,606.00 
   

$604,606.00 

3 4 X English Learners        
X Foster Youth        
X Low Income        

Monitor Attendance Rates        $396,062.00 
   

$396,062.00 

3 5 X English Learners        
X Foster Youth        
X Low Income        

School Counseling Support        $229,215.00 
   

$229,215.00 

4 1 X English Learners        
X Low Income        

Enhance Communication Efforts to 
All Stakeholders        

$122,342.00 
   

$122,342.00 

4 2 X English Learners        Bilingual Community Liaisons        $251,105.00 
   

$251,105.00 

4 3 X All        
 English Learners        

Training for Families of English 
Learners        

    
$0.00 

4 4 X All        
 Foster Youth        

Collaboration with Orange County 
Department of Family Services to 
Support Foster Youth        

    
$0.00 

4 5 X Low Income        Resources for Families Who 
Qualify for Aid Under the 
Mckinney-Vento Act        

   
$5,038.00 $5,038.00 

4 6 X Students with 
Disabilities        

Support to Parents of Students 
with Disabilities        

    
$0.00 

4 7 X All        
 English Learners, 

Low-Income        

Family Engagement and Outreach        
    

$0.00 

5 1 X English Learners        
X Low Income        

Professional Development 
Opportunities to Support 
Implementation of CCSS        

$421,680.00 
   

$421,680.00 

5 2 X All        Support for New Teachers        $20,167.00 
   

$20,167.00 

5 3 X All        Advancement Via Individual 
Determination (AVID) Classes        

    
$0.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
5 4 X All        

 English Learners        
High Quality, Professional 
Development for English 
Language Development (ELD)        

    
$0.00 

5 5 X English Learners        
X Low Income        

Support for Continuous Cycles of 
Inquiry to Improve Instruction and 
Learning Outcomes        

$69,916.00 
   

$69,916.00 
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Contributing Expenditures Tables 
 

Totals by Type Total LCFF Funds Total Funds 

Total:         $8,952,208.00 $9,198,720.00 

LEA-wide Total:         $8,858,860.00 $9,105,372.00 

Limited Total:         $97,210.00 $97,210.00 

Schoolwide Total:         $93,348.00 $93,348.00 
 
 

Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

1 1 Class Size X LEA-wide        X English Learners        
X Low Income        

X All Schools        
 Grades TK-3        

$765,358.00 $765,358.00 

1 2 Middle School: 
Seven-period Day 

X LEA-wide        X English Learners        
X Low Income        

 Specific Schools: 
Imperial Middle 
School and 
Washington Middle 
School        

$642,226.00 $642,226.00 

1 3 Full-time MTSS 
Teachers on Special 
Assignment (TOSA) 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $1,186,014.00 $1,263,196.00 

1 5 Class Size For 
Middle School 
Students At-Risk in 
Mathematics 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

 Specific Schools: 
Imperial Middle 
School and 
Washington Middle 
School        

$93,348.00 $93,348.00 

1 6 Instructional 
Materials and 
Resources for 
Implementation of the  
Common Core State 
Standards (CCSS) 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $85,738.00 $85,738.00 

1 8 English Language 
Arts and Mathematics 
Assessments (K-8) 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $216,771.00 $216,771.00 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

1 9 Integration of VAPA 
and STEAM 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $485,541.00 $485,541.00 

1 12 School Readiness 
Program 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

 Specific Schools: All 
elementary schools        

$172,752.00 $337,044.00 

1 16 Extended Learning 
Opportunities (TK-8) 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $212,322.00 $212,322.00 

1 17 State and Federal 
Programs 
Compliance 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $307,093.00 $307,093.00 

1 21 Summer Extended 
Learning Opportunity 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $1,305,282.00 $1,305,282.00 

1 23 Intervention for 
English Learners and 
At-Risk Students 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $1,287,627.00 $1,287,627.00 

1 24 Monitoring of English 
Learners (ELs) 

X LEA-wide        
X Limited to 
Unduplicated 
Student Group(s)        

X English Learners        X All Schools        $97,210.00 $97,210.00 

3 3 Home-to-School 
Transportation 

X LEA-wide        X Low Income        X All Schools        $604,606.00 $604,606.00 

3 4 Monitor Attendance 
Rates 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $396,062.00 $396,062.00 

3 5 School Counseling 
Support 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $229,215.00 $229,215.00 

4 1 Enhance 
Communication 
Efforts to All 
Stakeholders 

X LEA-wide        X English Learners        
X Low Income        

X All Schools        $122,342.00 $122,342.00 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

4 2 Bilingual Community 
Liaisons 

X LEA-wide        X English Learners        X All Schools        $251,105.00 $251,105.00 

4 5 Resources for 
Families Who Qualify 
for Aid Under the 
Mckinney-Vento Act 

X LEA-wide        X Low Income        X All Schools        
 

$5,038.00 

5 1 Professional 
Development 
Opportunities to 
Support 
Implementation of 
CCSS 

X LEA-wide        X English Learners        
X Low Income        

X All Schools        $421,680.00 $421,680.00 

5 5 Support for 
Continuous Cycles of 
Inquiry to Improve 
Instruction and 
Learning Outcomes 

X LEA-wide        X English Learners        
X Low Income        

X All Schools        $69,916.00 $69,916.00 
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Annual Update Table Year 1 [2021-22] 
 
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle. 
 

Last Year's 
Goal # 

Last Year's 
Action # Prior Action/Service Title 

Contributed to 
Increased or Improved 

Services? 
Last Year's Total Planned 

Expenditures 
Total Estimated Actual 

Expenditures 

      
 

Totals: Planned Expenditure Total Estimated Actual Total 

Totals:           
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Instructions 
 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

 Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning 
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to 
meet student and community needs to ensure opportunities and outcomes are improved for all students. 

 Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful 
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services. 
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 
LCAP. 

 Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
52064(b)(1) & (2)).  

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#plansummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalsandactions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#increasedimprovedservices
mailto:lcff@cde.ca.gov
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template 
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, 
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the 
broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 
 
Requirements and Instructions 
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified 
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 
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Stakeholder Engagement 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the 
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited 
to: 

 Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
 Inclusion of metrics other than the statutorily required metrics 
 Determination of the desired outcome on one or more metrics 
 Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
 Inclusion of action(s) or a group of actions 
 Elimination of action(s) or group of actions  
 Changes to the level of proposed expenditures for one or more actions 
 Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
 Determination of effectiveness of the specific actions to achieve the goal 
 Determination of material differences in expenditures 
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 Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
 Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

 Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

 Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

 Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 



2021-22 Local Control Accountability Plan for La Habra City Elementary School District Page 77 of 84

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a 
focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on 
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 
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● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 
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Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023-24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an 
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address 
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the 
LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do 
not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 
This section must be completed for each LCAP year.  

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. 
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three 
years within the LCAP. 
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how 
these actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate 
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs 
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This 
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for 
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

 Table 1: Actions 

 Table 2: Total Expenditures 

 Table 3: Contributing Expenditures 

 Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

 Goal #: Enter the LCAP Goal number for the action. 

 Action #: Enter the action’s number as indicated in the LCAP Goal. 

 Action Title: Provide a title of the action.  

 Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 

 Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type 
“No” if the action is not included as contributing to meeting the increased or improved services. 

 If “Yes” is entered into the Contributing column, then complete the following columns: 
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

 Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

 Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

 LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

 Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

 Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

 Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

 Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 
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