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Local Board Approval 
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February 13, 2020         

 

 

Purpose and Description 
 

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
X Schoolwide Program        
 

 

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 

The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning 
efforts into one plan for programs funded through the consolidated application (ConApp), pursuant to 
the California Education Code (EC) Section 64001 and the Elementary and Secondary Education 
Act as amended by the Every Student Succeeds Act (ESSA). 
 
The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a 
strategic plan that maximizes the resources available to the school while minimizing duplication of 
effort with the ultimate goal of increasing student achievement. 
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The School Site Council (SSC) is required to develop and annually review the SPSA, establish an 
annual budget, and make modifications in the plan to reflect changing needs and priorities, as 
applicable, pursuant to EC 52853(b) and 52855. 
 
California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal 
resources in support of underserved student groups. The SPSA provides schools with the 
opportunity to document their approach to maximizing the impact of federal investments in support 
of underserved students. 
 
The implementation of ESSA in California presents an opportunity for schools to innovate with their 
federally-funded programs and align them with the priority goals of the school and the LEA that are 
being realized under the state’s Local Control Funding Formula (LCFF). 
 
LCFF provides schools and LEAs flexibility to design programs and provide services that meet the 
needs of students in order to achieve readiness for college, career, and lifelong learning. The SPSA 
planning process supports continuous cycles of action, reflection, and improvement. 
 
Imperial Middle School believes in a child-centered program that recognizes the unique abilities, 
needs and interests of each student. The educational environment encourages development of 
individuals who are capable of becoming responsible citizens in a rapidly changing global society. 
Instructional methods, effective intervention strategies, and educational programs engage students 
in mastering the essential skills of reading, communication, mathematics, and information literacy. 
Students are provided opportunities to explore and pursue interests in the visual arts, performing 
arts, sciences and technology. 
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Comprehensive Needs Assessment Components 
 

Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 

Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-
year, and a summary of results from the survey(s). 

The following information is based on surveys from staff, parents, and students as well as input from 
the Site Leadership Team (SLT), and agendas from our Professional Learning Community meetings: 
 
English Language Arts 
 
Teachers agree to continue to use instructional strategies that support the instructional focus of 
reading comprehension. In addition, Imperial will focus on writing, as reading comprehension and 
writing go hand in hand. The Common Core standards will drive this instruction. Best teaching 
strategies will include, but not be limited to: 

• GLAD Strategies 
• Step-Up to Writing 
• Text-Dependent Questions 
• Writing Across the Curriculum 
• Constructed Responses 
• Close Reading 
• Graphic Organizers 
• Cornell Note Taking 
• Thinking Maps 
• Depth of Knowledge 
• Sentence Frames 
• Classroom Discussion Functions and Starters 
• 21st Century Learning (Communication, Collaboration, Creativity, Critical Thinking) 
• Technology 
• i-Ready 
• IB Units of study 

Mathematics 
 
In 2018-2019 Math Links was adopted as the core math curriculum to support students with 
conceptual understanding of mathematical concepts. Imperial offers one algebra and one honors 
math class providing instruction to students who are ready for algebra. Teachers will also be 
incorporating the Standards for Mathematical Thinking into their curriculum as a way of developing 
the "Habits of Mind" described in the Common Core Standards . These practices are: 

• Make sense of problems and persevere in solving them 
• Reason abstractly and quantitatively 
• Construct viable arguments and critique the reasoning of others 
• Model with mathematics 
• Use appropriate tools strategically 
• Attend to precision 
• Look for and make use of structure 
• Look for and express regularity in repeated reasoning 
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English Learners 
 
The staff at Imperial concurs that our teaching strategies must embrace methods that will provide 
differentiated instruction to effectively instruct our English Learners. Using Aeries, all teachers are 
aware of each of their students' ELPAC levels and design instruction aimed at improvement. 
Teachers scaffold lessons to meet the needs of all their students, often times using GLAD 
strategies. The staff has identified and targeted EL students in each of their classes and use our 
best instructional practices to increase the growth of all English learners across the content areas. 
Amplify is used in the ELD classes to provided additional support. 
 
Identified Needs for Professional Development 
 
The SLT has identified the need for Professional Development in the following areas : 

• IB Unit Planning 
• Technology 
• Close Reading 
• Text-Dependent Questions 
• Constructed Response 
• Thinking Maps 
• Step-Up to Writing 
• Project Based Learning (PBL) 
• Common Core Standards 
• Developing The Habits of Mind 
• Differentiated Instruction 
• Continued use of GLAD Strategies 
• Depth of Knowledge 
• Infusing the arts into curriculum 
• Using the data from Illuminate, iReady and SBAC to guide instruction 
• Social/emotional health 

Input from Parents 
 
The following summary is based on the results from the annual Title I Parent Involvement Survey, 
EL Parent Survey, input from various groups including School Site Council, ELAC, and Advisory and 
Information Meetings. 
 
Student Learning 
 
Although our school is listed as a low-performing school, parents feel that their children are 
challenged on a consistent basis with the curriculum and instruction provided by the Imperial staff. 
Ninety-six percent of the parents responding to the 2018 - 2019 Title I Parent Survey feel welcomed 
at the school site. Ninety-three percent also felt that Imperial promotes positive student choices and 
behavior. In addition, ninety-seven percent of our EL parents believe that their child is receiving 
ample opportunities to develop and expand academic English skills.  
 
Home-School Communication 
 
Imperial Middle School feels that home-school communication is one of the most important aspects 
of any school. Based on data from the Title I Parent Survey, our parents voiced overall satisfaction 
in this aspect of Imperial's learning culture with ninety-six percent of our parents feeling welcome at 
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Imperial. Most notably, parents are pleased and impressed with the monthly postcard sent home, 
the informative calls home via Aeries Communication, and the quick response to their phone calls. 
Parents have also expressed an overwhelming satisfaction with the student-led conferences 
provided two times per year. Last year Imperial had ninety-seven percent of our parents/guardians 
conference with their child during this period.  
 
Parent Training and Involvement Opportunities 
 
Our parents have expressed that they are well informed of their options when it comes to being 
involved in the educational experience of their child, and they overall feel valued as contributing 
members of their child's success. Throughout the year, parents were given the opportunity to 
participate in several training sessions and parent involvement opportunities. Every other month the 
administration at IMS has Coffee with the Administrators to discuss current events at Imperial as 
well as to provide additional information and training to parents. These meetings are also a way for 
the administration to receive input from parents. 
 
Areas Identified for Future Training 
 
Parents have expressed an interest in parent nights that focus on improving their child's study and 
homework skills, improving their child's reading and math abilities, and improving their competency 
with technology and internet safety. 
 
 

Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during 
the school-year and a summary of findings. 

Classroom Guided Visits: 
The administration and teachers participated in guided visits throughout the year. These guided 
visits include observing specific classroom practices and providing feedback to the staff.  In addition, 
best instructional strategies are shared and feedback is received on implementation of district 
initiatives. The feedback from these visits also helps the staff reflect on current practices and 
improve instruction. In addition, representatives from the SLT will often walk classrooms to provide 
feedback and support to colleagues. 
 
Formal and Informal Observations: 
Imperial's administrators have made personal goals to observe in every classroom a minimum of 
one time per week. Informal observations provide time to offer feedback, instructional support and/or 
modeling of instructional practices. The teachers at IMS will also observe each other a minimum of 
two times throughout each Cycle of Inquiry implemented during the 2019 - 20 school year. These 
observations are not done as an evaluation tool; they are done voluntarily to assist the teachers as 
they implement new instructional strategies. Formal observations will be  conducted for those 
teachers who have a formal observation requirement for this school year as per district regulations. 
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Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 
1965 and Essential Program Components (EPCs). In conjunction with the needs assessments, these 
categories may be used to discuss and develop critical findings that characterize current instructional 
practice for numerically significant subgroups as well as individual students who are: 
 

• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 

 
Discussion of each of these statements should result in succinct and focused findings based on 
verifiable facts. Avoid vague or general descriptions. Each successive school plan should examine the 
status of these findings and note progress made.  Special consideration should be given to any 
practices, policies, or procedures found to be noncompliant through ongoing monitoring of categorical 
programs. 
 

Standards, Assessment, and Accountability 
 
Use of state and local assessments to modify instruction and improve student achievement (ESEA) 

At the beginning of the school year, school site staff analyze CAASP (California Assessment of 
Student Performance and Progress) results. These results are then used as a team to create 
achievement goals per grade level and school wide. Team members also utilize on-going 
assessments to gauge mastery of the state standards and learning goals outlined. Students not 
reaching mastery will then receive targeted intervention and supports. 
 
Use of data to monitor student progress on curriculum-embedded assessments and modify instruction 
(EPC) 

Imperial Middle School teachers at the start of the school year analyze individual student data and 
formative assessments to guide instruction. CAASP data is utilized to set measurable and attainable 
goals for individual student improvement and school goals. IReady assessments are then given 
each trimester to assist in the continual monitoring of student goals and achievement.  Our 
Professional Learning Community (PLC) held weekly, assist teachers in the discussion of data, 
standards, student success, challenges and needed interventions. 
 

Staffing and Professional Development 
 
Status of meeting requirements for highly qualified staff (ESEA) 

All staff at Imperial Middle School meet the highly qualified requirements. 

 
Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional 
materials training on SBE-adopted instructional materials) (EPC) 

All staff have met AB 466 requirements through the Clear Credential process or through a master's 
degree program. 

 



School Plan for Student Achievement (SPSA) Page 8 of 53 Imperial Middle School 

Alignment of staff development to content standards, assessed student performance, and professional 
needs (ESEA) 

Professional Development is strategically aligned and developed to the California Common Core 
State Standards. At all times the academic performance and needs of our students are at the center 
of staff development discussions. Professional development and training is ongoing in content 
areas, as well as PBIS (Positive Behavioral Interventions and Supports), MTSS (Multi-Tiered 
System of Support), and technology. 
 
Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional 
coaches) (EPC) 

Imperial Middle School staff works with a district TOSA (Teacher on Special Assignment) in content 
areas developing standards based lessons and utilizing data talks to guide instruction. TOSA's also 
assist with PLC discussions and one-on-one teacher support and mentoring. 

 
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades 
nine through twelve) (EPC) 

Teachers collaborate in PLC's every Wednesday afternoon on our student early release day. 
Teachers engage in vertical articulation as well as grade level in PLC's. Through our collaboration 
with InnovateEd, district wide teams meet quarterly and discuss data analysis, standards based 
instruction and assessment. 
 

Teaching and Learning 
 
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 

At the start of the school year, teachers were provided staff development led by District leaders. 
Training included professional development on iReady support, data analysis, and standards based 
instruction. Our team of teachers review interim assessments that support students in understanding 
the CAASPP testing format and SBAC claim assessments.  PLC's are instrumental in allowing our 
teachers to plan and discuss standards based instruction and needed interventions for student 
achievement. 
 
Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) 
(EPC) 

Instructional minutes are targeted to state mandates for recommended minutes. Daily and weekly 
lesson plans outline the blocks of time utilized for each subject area. The principal also verifies the 
instructional minutes at the beginning of the start of every school year. 
 
Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention 
courses (EPC) 

Teams of teachers with the guidance of the principal and TOSA prepare lesson pacing guides that 
are standards based. Discussions are held on best practices to ensure Common Core State 
Standards are addressed throughout the year. 
 
Availability of standards-based instructional materials appropriate to all student groups (ESEA) 

All students are provided standards based materials that are appropriate. 
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Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, 
and for high school students, access to standards-aligned core courses (EPC) 

All teachers use State Board of Education adopted and standards-aligned instructional materials. 

 

Opportunity and Equal Educational Access 
 
Services provided by the regular program that enable underperforming students to meet standards 
(ESEA) 

Interventions and supports are provided during the instructional day for struggling students inside 
their classrooms. Various strategies are incorporated to assist with academic challenges. Students 
also utilize iReady, which assists in identifying their reading and math level, and provides computer 
based personalized instruction at the student’s level.  Teachers then analyze the data for continued 
refinement of instructional student needs. 

 
Evidence-based educational practices to raise student achievement 

Educational practices used to raise educational practices include SDAIE strategies, GLAD, ELD and 
technology based programs such as iReady. 

 

Parental Engagement 
 
Resources available from family, school, district, and community to assist under-achieving students 
(ESEA) 

• Afterschool tutoring and programs 
• ASES afterschool program 
• PBIS 
• RTI, IEP and 504 plans 
• ELD program 
• MTSS 

• *Technology support for academic learning 
 
 
 
Involvement of parents, community representatives, classroom teachers, other school personnel, and 
students in secondary schools, in the planning, implementation, and evaluation of ConApp programs 
(5 California Code of Regulations 3932) 

Parent, community and school personnel voices are a welcomed part in the planning, 
implementation and evaluation of programs.  Parents are involved through PTA, School Site Council 
(SSC), English Language Advisory Committee (ELAC), and volunteering.  Their voices are used to 
review our consolidated application programs. 
 
Funding 
 
Services provided by categorical funds that enable underperforming students to meet standards 
(ESEA) 

Local Control Funding Formula (LCFF) provides targeted information and programs that enables 
underperforming students to meet standards. 
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Fiscal support (EPC) 

• LCFF 

• District funding 
 
 
 

School Profile 
 

As we start the new year at Imperial Middle School, exciting changes are afoot.  This past year, our 
application for candidacy was accepted, which enables us to embark upon a journey to become an 
International Baccalaureate (IB) World School through undergoing the process to achieve 
authorization. This endeavor will positively challenge our students with rigorous academics and solid 
character development.  Further, it will deepen our commitment to the visual and performing arts. 
 
Student learning is focused on making real world connections that engage and empower our 
students to grow into life-long learners.  The IB student profile aims to develop learners who are: 
Inquirers, Knowledgeable, Thinkers, Communicators, Principled, Open-Minded, Caring, Risk-takers, 
Balanced, and Reflective.  We invite you to join our school community in this important and exciting 
journey.  Together we will collaborate, innovate, commit, and achieve success for all students. 
         

 

Stakeholder Involvement 
 

How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 

The School Site Council met regularly throughout the 2018-2019 school year to review and monitor 
the implementation of the goals. Input was provided by staff, ELAC, School Site Council, and district 
office staff.  All of these stakeholder groups continued to analyze previous data from 2018-2019 
school year this fall in preparation of this SPSA/Annual Review and Update.         
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 

Student Enrollment by Subgroup 

Student Group 
Percent of Enrollment Number of Students 

16-17 17-18 18-19 16-17 17-18 18-19 

American Indian     0.3% 0.27% 0.35% 2        2 2 

African American     1.8% 1.74% 1.56% 14        13 9 

Asian     1.9% 1.61% 2.08% 15        12 12 

Filipino     0.8% 1.20% 0.87% 6        9 5 

Hispanic/Latino     86.3% 86.21% 87.52% 672        644 505 

Pacific Islander     % 0.13% 0.17%         1 1 

White     7.6% 7.23% 6.07% 59        54 35 

Multiple/No Response     % % %           

 Total Enrollment 779 747 577 

 

Student Enrollment 
Enrollment By Grade Level 

 

Student Enrollment by Grade Level 

Grade 
Number of Students 

16-17 17-18 18-19 

Grade 5          1 

Grade 6        262 227 145 

Grade 7        266 260 201 

Grade 8        251 260 230 

Total Enrollment        779 747 577 

 
Conclusions based on this data: 

1. Due to the reconfiguration of our School District last year,  we have 170 less students.  The students in the upper 
grades (7th/8th) are the majority.        

 

2. Our Hispanic population is dominate, which matches the demographics of our city.        
 

3. Our overall demographics remain consistent for the past three years.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 

English Learner (EL) Enrollment 

Student Group 
Number of Students Percent of Students 

16-17 17-18 18-19 16-17 17-18 18-19 

English Learners        162 122 109 20.8% 16.3% 18.9% 

Fluent English Proficient (FEP)        283 293 209 36.3% 39.2% 36.2% 

Reclassified Fluent English Proficient 
(RFEP)        

31 23 1 16.5% 14.2% 0.8%* 

 

Conclusions based on this data: 

1. *The lower than usual number of students reclassified as Fluent English Proficient  is due to the ELPAC answer 
documents being lost in transit in the Spring of 2019.  LHCSD was permitted to retest their returning IMS students 
in the Fall of 19-20.  Of the 68 students who were retested, 29 reclassified.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 

Overall Participation for All Students 

Grade 
Level 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 5   *   *   *    

Grade 6 249 215 146 247 214 144 247 214 144 99.2 99.5 98.6 

Grade 7 263 250 196 262 246 194 262 246 194 99.6 98.4 99 

Grade 8 253 256 220 253 255 216 253 255 216 100 99.6 98.2 

All 

Grades 
765 721 563 762 715 555 762 715 555 99.6 99.2 98.6 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes.  

Overall Achievement for All Students 

Grade 
Level 

Mean Scale Score % Standard 
Exceeded 

% Standard Met % Standard Nearly 
Met 

% Standard Not 
Met 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 5   *   *   *   *   * 

Grade 6 2467.
6 

2484.
6 

2525.
1 

6.07 3.74 12.50 18.62 27.10 37.50 28.74 31.31 31.25 46.56 37.85 18.75 

Grade 7 2522.
0 

2516.
5 

2555.
4 

6.11 6.91 10.31 31.30 29.27 46.39 31.30 32.52 27.32 31.30 31.30 15.98 

Grade 8 2545.
5 

2540.
8 

2548.
4 

6.32 5.88 9.72 36.76 33.33 29.63 31.62 36.86 39.35 25.30 23.92 21.30 

All Grades N/A N/A N/A 6.17 5.59 10.63 29.00 30.07 37.48 30.58 33.71 32.97 34.25 30.63 18.92 

 

Reading 
Demonstrating understanding of literary and non-fictional texts 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 5   *   *   * 

Grade 6 7.69 9.35 18.75 37.65 42.99 53.47 54.66 47.66 27.78 

Grade 7 8.78 8.94 17.53 50.00 40.24 55.67 41.22 50.81 26.80 

Grade 8 12.65 10.20 14.81 52.96 52.55 47.69 34.39 37.25 37.50 

All Grades 9.71 9.51 16.76 46.98 45.45 52.07 43.31 45.03 31.17 

 

Writing 
Producing clear and purposeful writing 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 5   *   *   * 

Grade 6 10.53 10.28 16.67 34.82 44.39 61.11 54.66 45.33 22.22 

Grade 7 15.27 21.14 25.77 57.63 47.15 57.22 27.10 31.71 17.01 

Grade 8 18.97 16.93 16.67 57.31 53.94 63.43 23.72 29.13 19.91 

All Grades 14.96 16.39 19.82 50.13 48.74 60.54 34.91 34.87 19.64 
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Listening 
Demonstrating effective communication skills 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 5   *   *   * 

Grade 6 4.86 5.14 12.50 61.54 58.41 75.69 33.60 36.45 11.81 

Grade 7 8.02 4.07 9.79 62.60 62.60 70.62 29.39 33.33 19.59 

Grade 8 5.53 9.80 8.33 72.73 71.76 73.15 21.74 18.43 18.52 

All Grades 6.17 6.43 9.91 65.62 64.62 72.79 28.22 28.95 17.30 

 

Research/Inquiry 
Investigating, analyzing, and presenting information 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 5   *   *   * 

Grade 6 10.53 21.96 28.47 49.80 50.47 51.39 39.68 27.57 20.14 

Grade 7 20.99 21.54 28.35 51.91 54.47 57.22 27.10 23.98 14.43 

Grade 8 20.95 20.78 21.76 51.78 58.43 54.63 27.27 20.78 23.61 

All Grades 17.59 21.40 25.77 51.18 54.69 54.59 31.23 23.92 19.64 

 

Conclusions based on this data: 

1. During the 18-19 school year, 98.6% of our students participated in taking the California Assessment of Student 
Performance and Progress (CAASPP) in the area  of English Language Arts.  50% of our students in 6th grade met 
or exceeded the grade level standards.  This is an increase of 19% from the 17-18 school year.  In 7th grade, 57% 
of our students met or exceeded the grade level standards.  This was an increase of 21% from the 17-18 school 
year.  In 8th grade, 39% of our students met or exceeded the grade level standards. This matched the score from 
the 17-18 school year.        

 

2. When analyzing the literacy claims within the English language arts portion of the assessment, our students 
showed they can engage in research/inquiry to investigate topics and to analyze, integrate, and present information 
with 80% of our 6th grade students, 86% of our 7th grade students, and 76% of our 8th grade students achieving  
near, at, or above the standards on this area.        

 

3. The data from CAASPP indicated our students need additional support with understanding literary and non-fiction 
texts as only 69% of our students were near, at, or above the grade level standards in this area; 6th grade 72%, 7th 
grade 73%, and 8th grade 63%.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

Grade 
Level 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 5   *   *   *    

Grade 6 249 215 146 247 215 145 247 215 145 99.2 100 99.3 

Grade 7 263 247 196 261 245 196 261 245 196 99.2 99.2 100 

Grade 8 253 256 221 253 256 219 253 256 219 100 100 99.1 

All 

Grades 
765 718 564 761 716 561 761 716 561 99.5 99.7 99.5 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 

 

Overall Achievement for All Students 

Grade 
Level 

Mean Scale Score % Standard 
Exceeded 

% Standard Met % Standard Nearly 
Met 

% Standard Not 
Met 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 5   *   *   *   *   * 

Grade 6 2439.
3 

2458.
3 

2493.
7 

3.64 7.44 13.79 6.48 12.09 10.34 26.32 22.33 37.24 63.56 58.14 38.62 

Grade 7 2482.
2 

2461.
6 

2507.
1 

6.90 4.08 11.73 9.20 12.65 17.35 34.10 26.12 30.61 49.81 57.14 40.31 

Grade 8 2513.
6 

2508.
6 

2515.
5 

10.67 7.42 6.39 12.25 12.50 19.18 28.06 30.47 27.40 49.01 49.61 47.03 

All Grades N/A N/A N/A 7.10 6.28 10.16 9.33 12.43 16.22 29.57 26.54 31.02 54.01 54.75 42.60 

 

Concepts & Procedures 
Applying mathematical concepts and procedures 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 5   *   *   * 

Grade 6 4.05 9.77 15.17 23.08 21.86 35.17 72.87 68.37 49.66 

Grade 7 11.49 7.35 17.86 23.75 24.49 34.18 64.75 68.16 47.96 

Grade 8 13.04 9.38 12.33 29.64 32.81 34.70 57.31 57.81 52.97 

All Grades 9.59 8.80 14.97 25.49 26.68 34.58 64.91 64.53 50.45 

 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 5   *   *   * 

Grade 6 4.05 6.98 11.72 31.17 34.88 34.48 64.78 58.14 53.79 

Grade 7 8.81 5.71 11.73 41.00 35.51 43.37 50.19 58.78 44.90 

Grade 8 11.86 8.59 6.39 38.34 49.22 51.60 49.80 42.19 42.01 

All Grades 8.28 7.12 9.63 36.93 40.22 44.39 54.80 52.65 45.99 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

Grade Level 
% Above Standard % At or Near Standard % Below Standard 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 5   *   *   * 

Grade 6 4.86 9.30 15.17 31.98 37.67 46.21 63.16 53.02 38.62 

Grade 7 8.43 4.90 10.20 48.66 51.84 62.24 42.91 43.27 27.55 

Grade 8 13.83 9.77 10.05 49.01 50.39 52.51 37.15 39.84 37.44 

All Grades 9.07 7.96 11.41 43.36 47.07 54.19 47.57 44.97 34.40 

 

Conclusions based on this data: 

1. During the 2018 - 2019 school year, 99.5% of our students participated in taking the California Assessment of 
Student Performance and Progress (CAASPP) in the area of mathematics.  In the 6th grade, 24% of our students 
met or exceeded the grade level standards. This is an increase of 4% from last year.  In 7th grade, 29%  of our 
students met or exceeded the grade level standards. This is an increase of 12% from last year.  In 8th grade, 26% 
of our students met or exceeded the grade level standards.  This is a increase of 6% from last year.        

 

2. When analyzing the mathematical claims within the mathematical portion of the assessment, our students showed 
they were able to demonstrate the ability to support mathematical conclusions with 66% of our students near, at, or 
above the standards on this area. This is an increased of 11% from last year.        

 

3. The data from CAASPP indicated our students need additional support with applying mathematical concepts and 
procedures as only 50% of our students were near, at, or above the grade level standards in this area. While this is 
an area of support, it should be noted that 15% more students reached the at, near, or above this standards than 
from last year.        
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Grade 
Level 

Overall Oral Language Written Language 
Number of 

Students Tested 

17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

Grade 6        1514.8 * 1510.9 * 1518.3 * 39 * 

Grade 7        1522.6 * 1530.3 * 1514.4 * 50 * 

Grade 8        1546.7 * 1537.9 * 1555.0 * 29 * 

All Grades              118 * 

 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Grade 
Level 

Level 4 Level 3 Level 2 Level 1 
Total Number 
of Students 

17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   6    * * 41.03 * 33.33 * * * 39 * 

   7    38.00 * 38.00 * * * * * 50 * 

   8    * * 58.62 * * *  * 29 * 

All Grades        30.51 * 44.07 * 19.49 * * * 118 * 

 

Oral Language 
Percentage of Students at Each Performance Level for All Students 

Grade 
Level 

Level 4 Level 3 Level 2 Level 1 
Total Number 
of Students 

17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   6    33.33 * 48.72 * * * * * 39 * 

   7    64.00 * 22.00 * * * * * 50 * 

   8    55.17 * 37.93 * * *  * 29 * 

All Grades        51.69 * 34.75 * * * * * 118 * 

 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Grade 
Level 

Well Developed Somewhat/Moderately Beginning 
Total Number 
of Students 

17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   6    * * 66.67 * * * 39 * 

   7    38.00 * 52.00 * * * 50 * 

   8    55.17 * 44.83 *  * 29 * 

All Grades        35.59 * 55.08 * 9.32 * 118 * 
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Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Grade 
Level 

Well Developed Somewhat/Moderately Beginning 
Total Number 
of Students 

17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   6    64.10 * 33.33 * * * 39 * 

   7    78.00 * * * * * 50 * 

   8    79.31 * * *  * 29 * 

All Grades        73.73 * 22.03 * * * 118 * 

 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Grade 
Level 

Well Developed Somewhat/Moderately Beginning 
Total Number 
of Students 

17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   6    * * 30.77 * 56.41 * 39 * 

   7    * * 30.00 * 54.00 * 50 * 

   8    * * * * 48.28 * 29 * 

All Grades        17.80 * 28.81 * 53.39 * 118 * 

 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Grade 
Level 

Well Developed Somewhat/Moderately Beginning 
Total Number 
of Students 

17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   6    * * 87.18 * * * 39 * 

   7    * * 76.00 * * * 50 * 

   8    * * 65.52 *  * 29 * 

All Grades        16.95 * 77.12 * * * 118 * 

 

Conclusions based on this data: 

1. *The 18-19 data is missing due to ELPAC answer documents being lost in transit in the Spring of 2019.        
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School and Student Performance Data 
 

Student Population 
 
This section provides information about the school’s student population. 
 

2018-19 Student Population 
 

Total 
Enrollment 

577        

This is the total number of 
students enrolled. 

 

Socioeconomically 
Disadvantaged 

76.8        

This is the percent of students 
who are eligible for free or 
reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

 

English  
Learners 

18.9        

This is the percent of students 
who are learning to communicate 
effectively in English, typically 
requiring instruction in both the 
English Language and in their 
academic courses. 

 

Foster 
Youth 

0.3        

This is the percent of students 
whose well-being is the 
responsibility of a court. 

 

 

2018-19 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners        109 18.9 

Foster Youth        2 0.3 

Homeless        5 0.9 

Socioeconomically Disadvantaged        443 76.8 

Students with Disabilities        56 9.7 

 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        9 1.6 

American Indian        2 0.3 

Asian        12 2.1 

Filipino        5 0.9 

Hispanic        505 87.5 

Two or More Races        8 1.4 

Pacific Islander        1 0.2 

White        35 6.1 

 

Conclusions based on this data: 

1. During the 18 - 19 school year, 76.8% of our students were Socioeconomically disadvantaged.  This percent has 
been consistent over the past 6 years.        

 

2. During the 18 - 19 school year, 18.9% of our students were English Learners.  This is an increase of 2.6%.        
 

3. During the 18 - 19 school year, the majority of our students are Hispanic (87.5%).  This percent has been consistent 
over the past 6 years.        
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School and Student Performance Data 
 

Overall Performance 
 

2019 Fall Dashboard Overall Performance for All Students 
 

Academic Performance 
 

 

English Language Arts 

 
Yellow        

 

 
Mathematics 

 
Yellow        

  

Academic Engagement 
 

 
Chronic Absenteeism 

 
Green        

  

Conditions & Climate 
 

 
Suspension Rate 

 
Yellow        

  

 

Conclusions based on this data: 

1. During the 18 -19 school year the overall performance by all students for Math went up one performance level to 
yellow increasing significantly by 28 points.  ELA remained at the same performance level of yellow but also 
increased significantly by 26.6 points.        

 

2. During the 18 -19 school year suspension data improved one performance level to yellow.        
 

3. During the 18 -19 school year chronic absenteeism improved two performance levels to green.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 

Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard English Language Arts Equity Report 
 

Red        

0        
 

Orange        

0        
 

Yellow        

4        
 

Green        

0        
 

Blue        

1        
 

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 
 

2019 Fall Dashboard English Language Arts Performance for All Students/Student Group 
 

All Students 

 
Yellow         

6.3 points below standard         

Increased 
Significantly 

 ++26.6 points         
555        

 

 

English Learners 

 
Yellow         

29.9 points below standard         

Increased 
Significantly 

 ++23.9 points         
217        

 

 

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

2        
 

 

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

4        
 

 

Socioeconomically Disadvantaged 

 
Yellow         

15.5 points below standard         

Increased 
Significantly 

 ++25.4 points         
427        

 

 

Students with Disabilities 

 
Yellow         

51.1 points below standard         

Increased 
Significantly 

 ++61.8 points         
54        
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity 
 

African American 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

6        
 

 

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        
 

 

Asian     

 
No Performance Color         

73.7 points above standard         

12        
 

 

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5        
 

 

Hispanic 

 
Yellow         

9.4 points below standard         

Increased 
Significantly 

 ++28.5 points         
487        

 

 

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

10        
 

 

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1        
 

 

White     

 
Blue         

19.5 points above standard         

Increased 
Significantly 

 ++21.3 points         
32        

 

 

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 

2019 Fall Dashboard English Language Arts Data Comparisons for English Learners 
 

Current English Learner 

69.1 points below standard         

Increased 
Significantly 

 ++30.9 points         
95        

 

 

Reclassified English Learners 

0.6 points above standard         

Increased 
Significantly 

 ++26.2 points         
122        

 

 

English Only 

9.1 points below standard         

Increased 
Significantly 

 ++20.8 points         
246        

 

 

 

Conclusions based on this data: 

1. During the 18 -19 school year all students increased significantly with an increase of 26.6 points to remain in the 
yellow performance level.        

 

2. During the 18 -19 school year English Learners, socioeconomically disadvantaged, students with disabilities, and 
Hispanic students increased significantly and are in the yellow performance levels.        

 

3. During the 18 -19 school year white students increased significantly with an increase of 21.3 points to move into the 
blue performance level.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 

Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Mathematics Equity Report 
 

Red        

0        
 

Orange        

1        
 

Yellow        

4        
 

Green        

0        
 

Blue        

0        
 

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 

2019 Fall Dashboard Mathematics Performance for All Students/Student Group 
 

All Students 

 
Yellow         

61 points below standard         

Increased 
Significantly 
 ++28 points         

557        
 

 

English Learners 

 
Yellow         

82.8 points below standard         

Increased 
Significantly 

 ++26.5 points         
217        

 

 

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

2        
 

 

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

4        
 

 

Socioeconomically Disadvantaged 

 
Yellow         

69.5 points below standard         

Increased 
Significantly 

 ++28.9 points         
428        

 

 

Students with Disabilities 

 
Orange         

104 points below standard         

Increased 
Significantly 

 ++69.6 points         
55        
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity 
 

African American 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

6        
 

 

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        
 

 

Asian     

 
No Performance Color         

78.3 points above standard         

12        
 

 

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5        
 

 

Hispanic 

 
Yellow         

66.1 points below standard         

Increased 
Significantly 
 ++30 points         

488        
 

 

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

10        
 

 

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1        
 

 

White     

 
Yellow         

34 points below standard         

Increased 
Significantly 

 ++15.7 points         
33        

 

 

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 

2019 Fall Dashboard Mathematics Data Comparisons for English Learners 
 

Current English Learner 

119.6 points below standard         

Increased 
Significantly 

 ++39.7 points         
95        

 

 

Reclassified English Learners 

54.1 points below standard         

Increased 
Significantly 

 ++24.5 points         
122        

 

 

English Only 

67.5 points below standard         

Increased 
Significantly 

 ++20.6 points         
248        

 

 

 

Conclusions based on this data: 

1. During the 18 - 19 school year all students increased significantly with an increase of 28 points rising one performance 
level to yellow.        

 

2. During the 18 - 19 school year, students with disabilities showed the greatest growth (+69.6 points) increasing from 
the red performance level to the orange performance level.        

 

3. During the 18 -19 school year English Learners, socioeconomically disadvantaged, Hispanic, and white students 
increased significantly and moved into the yellow performance level.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 

2019 Fall Dashboard English Learner Progress Indicator 
 

 
English Learner Progress 

 making progress towards English 
language proficiency          

Number of EL Students:           

Performance Level:         
 

 

 

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 

2019 Fall Dashboard Student English Language Acquisition Results 
 

Decreased  
One ELPI Level 

 

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

 

Maintained 
ELPI Level 4 

 

Progressed At Least 
One ELPI Level 
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 

Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Chronic Absenteeism Equity Report 
 

Red        

0        
 

Orange        

1        
 

Yellow        

0        
 

Green        

4        
 

Blue        

0        
 

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group 
 

All Students 

 
Green         

5.5         

Declined -1.9         

598        
 

 

English Learners 

 
Green         

3.5         

Declined -2.6         

114        
 

 

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

2        
 

 

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

7        
 

 

Socioeconomically Disadvantaged 

 
Green         

5.3         

Declined -2         

455        
 

 

Students with Disabilities 

 
Orange         

18         

Increased +0.7         

61        
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 
 

African American 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

9        
 

 

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        
 

 

Asian     

 
No Performance Color         

0         

Maintained 0         

12        
 

 

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5        
 

 

Hispanic 

 
Green         

5.2         

Declined -1.9         

519        
 

 

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

10        
 

 

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1        
 

 

White     

 
Green         

10         

Declined -0.9         

40        
 

 

 

Conclusions based on this data: 

1. During the 2018 -19 school year chronic absenteeism for all students declined by 1.9% to 5.5%, which moved us up 
two performance levels into the green performance level.        

 

2. During the 2018 -19 school year chronic absenteeism for English Learners, socioeconomically disadvantaged 
students, Hispanic, and white students all declined and moved into up into the green performance level.        

 

3. During the 2018 -19 school year chronic absenteeism for students with disabilities increassed by 0.7% to 18%, which 
kept us in the orange performance level.        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 

Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Suspension Rate Equity Report 
 

Red        

0        
 

Orange        

3        
 

Yellow        

2        
 

Green        

0        
 

Blue        

0        
 

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2019 Fall Dashboard Suspension Rate for All Students/Student Group 
 

All Students 

 
Yellow         

2.6         

Maintained -0.2         

606        
 

 

English Learners 

 
Orange         

2.5         

Increased +0.3         

118        
 

 

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

2        
 

 

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

7        
 

 

Socioeconomically Disadvantaged 

 
Yellow         

2.8         

Maintained -0.1         

457        
 

 

Students with Disabilities 

 
Orange         

6.6         

Increased +2.5         

61        
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity 
 

African American 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

9        
 

 

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        
 

 

Asian     

 
No Performance Color         

0         

Maintained 0         

12        
 

 

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5        
 

 

Hispanic 

 
Yellow         

2.7         

Maintained -0.2         

527        
 

 

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

10        
 

 

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1        
 

 

White     

 
Orange         

2.5         

Increased +0.7         

40        
 

 

 
This section provides a view of the percentage of students who were suspended. 

2019 Fall Dashboard Suspension Rate by Year 
 

2017     
 

2018     

2.8         
 

2019     

2.6         
 

 

Conclusions based on this data: 

1. During the 18 -19 school year our suspension rate for all students decreased from 0.2% to 2.6%, which moved us up 
into the yellow performance level.        

 

2. During the 18 -19 school year our suspension rate for English Learners and white students moved us down into the 
orange performance level for each subgroup.        

 

3. During the 18 -19 school year our suspension rate for socioeconomically disadvantaged students and our Hispanic 
population  decreased which moved us up into yellow performance level in both categories.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal Subject 
English Language Arts          

 

LEA/LCAP Goal 
Goal #1 : 
Academic Excellence 
All Schools will meet or exceed the accountability requirements for students’ academic proficiency. 
 
Goal # 5 
Human Resources Development 
Provide continual professional development to all District Staff 
         

 

Goal 1 
All students will demonstrate college and career readiness by reading, understanding, and 
responding orally and in writing to complex grade level texts.          

 

Identified Need 

Improving the reading levels and ability to write to complex level texts for all students.         

 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

CAASPP         48% Met or Exceeded ELA 
Standards 

 53% will Meet or Exceed ELA 
Standards 

 

 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All Students        

 
Strategy/Activity 

 
Tier I 
 
Core Instructional Program  
 
Staff will: 

• Provide access to the CCSS through the district adopted core reading curriculum (Amplify) 
on a daily basis. Teachers will collaborate around learning goals or objectives for learning, 
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analysis of student data, looking at student work, standards-based instructional planning 
about best practices and lesson design addressing the needs of all students. Formative 
assessments will be in alignment to CCSS on a regular basis. IReady and Illuminate will 
be used to help with assessment data. 

• Continue to refine the best practices of close reading, text-dependent questions, and 
constructed response with fidelity throughout the day and across the curriculum to 
improve oral language for all students. Teachers will hold students to answering in 
complete sentences. All teachers will incorporate comprehensive Guided Language 
Acquisition Design (GLAD) strategies when appropriate. Depth of Knowledge (DOK) 
levels of questioning, thinking maps, and IB strategies will be used to increase rigor and 
promote higher level thinking and reasoning. 

• Develop lessons for the three CCSS text types (narrative, informative/explanatory, and 
argument) across all content areas. 

• Ask students a variety of questions focusing on higher level questions to gather formative 
assessment on student understanding. Teachers will also require students to use 
academic language and complete sentence responses that justify their thinking. Written 
and oral language frames will be used to support and promote academic language. 

• Use differentiated instructional strategies such as respectful tasks, guided reading and 
student choice. 

• Provide fiction and non-fiction texts aligned with CCSS and integrate reading and writing 
with close reading strategies. Information Services Tech (IST) and TOSA will organize 
texts for student check out. Annotation symbols will be consistent schoolwide. 

• Utilize release time to create IB units and project based learning. 
• Implement interdisciplinary units between content areas. 
• Use art as a tool for teaching curriculum and engaging students (including field trips 

aligned to curriculum). 
• Schedule PLC meetings and release time for peer observations, analyze student work, and 

plan and share best practices related to standards-based instruction. 
• Purchase supplemental materials and supplies such as Scope & Action Magazines, books, 

web-based teacher resources, etc. 
• Provide technology that will be used to enhance learning experience such as: blogs, 

websites, virtual field trips, etc. 
• Participate in cycles of inquiry with the support of InnovateEd. The SLT will analyze data 

and create an instructional focus of research-based strategies that are aligned to the 
CCSS. 

• Collaborate with our TOSA to support instruction and cycles of inquiry. 
• Provide professional development opportunities/conferences for staff throughout the year 

such as GLAD training, Computer Using Educators (CUE) conference, curriculum 
development, AVID strategies, IB philosophy, strategies, and curriculum development. 

• Provide release time/extra hours for IB Committee to paln and evaluate progress toward 
authorization to become an IB School. 

• Purchase IB material to support the implementation of IB Units. 
• Provide after-school support through Academic Achievement Club, sports, and other clubs 

to build a positive school relationship/culture. 
• Provide an IB coordinator who will facilitate and support implementation of IB philosophy 

and strategies, curriculum development, and development of requirements of IB. 
• Provide release time for TOSA support, curriculum development, and collaboration of best 

practices. 
• After school hours (paid) will be provided for IB Committee to support implementation of IB. 
• Utilize AVID strategies to support academic success. 
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• Schedule the Site Leadership Team meetings a minimum of 6 times a year to learn current 
instructional strategies on focus area and collaborate on student learning 

• Embed 21st Century Learning Skills (Collaboration, Critical Thinking, Communication, and 
Creativity) into the curriculum. 

• Implement 21st Century Learning Communities to provide additional support for students 
to gain the skills necessary to learn 21st century skills and achieve academic success 
through TLC classes. 

• Purchase supplies to infuse the arts into all content curriculum as a teaching tool. 
• Utilize library software to support self-checkout of library books and inventory of library 

books. 
• Purchase agendas to support academic planning and organization. 
• Purchase and implement technology to enhance the learning and engagement of all 

students and teachers. 
• Purchase instructional software/applications. 
• Utilize iPads to have access to library books on-line and through a digital library. 
• Purchase technology supplies (i.e. printers, ink, paper) to support implementation of 

technology to support instruction. 
• Purchase color printer and ink to provide for supplemental instructional materials. 
• Provide Parent Portal for parents to partner with staff in supporting student growth. 
• Utilize a technology tech to support the use of technology as an instructional strategy. 
• Utilize a library tech to support all ELA classes. 
• Provide a Teacher on Special Assignment (TOSA) to support instruction and classroom 

management. 
• Train student tutors to support peers. 
• Provide access to copy machines - including lease agreements and necessary supplies. 
• Extend learning opportunities through the after school program, summer school program, 

and/or Saturdays. 

 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

4000         LCFF - Supplemental and Concentration 
1000-1999: Certificated Personnel Salaries 
Release Time/Subs 

 

5000         LCFF - Supplemental and Concentration 
1000-1999: Certificated Personnel Salaries 
Extra Assignment/Hours 

 

6838         Title I 
1000-1999: Certificated Personnel Salaries 
Extra Assignment/Hours 

 

5000         Title I 
5000-5999: Services And Other Operating 
Expenditures 
Professional development/Conferences 
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6000         Title I 
3000-3999: Employee Benefits 
Benefits on Object 2000 

 

4000         Title I 
3000-3999: Employee Benefits 
Benefits on Object 1000 

 

20000         Title I 
2000-2999: Classified Personnel Salaries 
Computer Tech 

 

2000         LCFF - Supplemental and Concentration 
3000-3999: Employee Benefits 
Benefits on Object 2000 

 

10000         Title I 
5000-5999: Services And Other Operating 
Expenditures 
Services (Such as Typing Agent, Destiny, 
PaperPrint, Aeries, etc.) 

  

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

These strategies are available to all students in need of them.        

 
Strategy/Activity 

 
Tier II  
 
Small Group Intervention 
 
Staff will: 

• Provide differentiated instruction in small group settings for those students who are not 
meeting proficiency. Teacher collaboration will continue to focus on student data to 
monitor and adjust the skill based groups. The use of leveled reading materials will 
provide scaffolded support for students as well as the use of differentiated language 
frames targeted at the support for academic language usage aligned to skills. Teachers 
will use differentiated instruction (within small groups) to provide additional scaffolded 
instruction to students. Respectful tasks will be used at all times. Instructional aides will be 
used to support small group instruction. 

• Use supplementary materials, such as Action Magazine, to provide identified students with 
appropriate leveled curriculum. 

• Provide targeted intervention strategies for identified students. Students are identified 
through our Multi-Tiered System of Support(MTSS) process then referred for further 
supports and intervention with site team. Personnel will be available for parents that need 
translation. 

• Provide opportunities for students to use technology to support their learning in small 
group settings when appropriate. 

• Collaborate during PLC and/or release time to meet the needs of at-risk students based on 
data. 
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• Identify students at-risk of not meeting grade level standards using data. These students 
will be placed into the Read 180 class or System 44 class. 

• Ensure Read 180 is taught by one general education teacher and supported by one 
special education teacher. Students will be given targeted instruction using small groups 
as well as one-to-one instruction. 

• Provide support staff/instructional assistants to conduct small group instruction. 
• Provide support to students identified through the MTSS process. 
• Purchase supplemental materials to be used throughout the day and/or for after school 

alternative supports. 
• Purchase supplemental technology and/or licences to be used throughout the day and/or 

for after school alternative supports. 
• Recommend students to participate in the After School Education and Safety (ASES) 

program that will provide students with a structured environment in which to complete 
homework and reinforce reading and math skills. 

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

1000         Title I 
2000-2999: Classified Personnel Salaries 
Extra Time - Instructional Aides 

 

8000         LCFF - Supplemental and Concentration 
4000-4999: Books And Supplies 
Materials/Supplies (Scope/Action Magazine, 
Agendas) 

 

7000         LCFF - Supplemental and Concentration 
4000-4999: Books And Supplies 
Technology 

  

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

These strategies are available to all students in need of them.        

 
Strategy/Activity 

Tier III 
 
Intensive Individual Interventions 
 
In addition to Tier I and Tier II support, staff will: 

• Provide one-on-one differentiated and scaffolded instruction to support students 
throughout the school day in identified areas of support. 

• Utilize support staff to provide specialized instruction for identified students. 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

5000         LCFF - Supplemental and Concentration 
4000-4999: Books And Supplies 
Support Material 

  

 

Annual Review 
SPSA Year Reviewed: 2018-19 

Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Through a targeted approach led by our Site Leadership Team in working with our consultant from 
InnovateEd, we focused on implementing our strategies to support our students' growth in the area 
of English Language Arts.  The implementation of these strategies was very effective, leading to 
grade level growth in English Language Arts.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 

We did not have any major differences between the intended implementation and budgeted 
expenditures while implementing our strategies to meet our goal.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 

We will continue to focus on the above strategies through deepening and refining our current 
practices that supported double-digit growth in the area of English Language Arts.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal Subject 
Mathematics          

 

LEA/LCAP Goal 
Goal 1: 
Academic Excellence 
All Schools will meet or exceed the accountability requirements for students’ academic proficiency. 
 
Goal # 5 
Human Resources Development 
Provide continual professional development to all District Staff 
         

 

Goal 2 
All students will demonstrate college and career readiness by developing conceptual understanding, 
solving complex problems, and communicating reasoning at or above grade level standards.          

 

Identified Need 

Developing conceptual understanding to solve complex problems and to be able to communicate 
mathematical reasoning.         

 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

CAASP         26% Met or Exceeded Math 
Standards 

 31% Met or Exceeded Math 
Standards 

 

 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students        

 
Strategy/Activity 

Tier I 
 
Core Instructional Program  
 
Staff will: 

• Provide access to the CCSS through the district adopted core math curriculum (Math 
Links) on a daily basis. Teachers will collaborate with student learning goals or objectives 
for learning, language objectives, analysis of student data, looking at student work, 
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standards based instructional planning about best practices and lesson design addressing 
the needs of all students. Formative assessments will be in alignment to CCSS and 
administered on a regular basis. IReady and Illuminate will be used to help with 
assessment data. 

• Provide students with activities that support the conceptual development, procedural, and 
problem solving skills necessary to become successful in math. Grade level collaboration 
will ensure that all are addressing grade level standards and best practices for instruction 
through the use of district pacing guide and units of study. Grade level collaboration will 
address content and language objectives, analyze student data, look at student work, and 
design standards-based instructional lesson plans. Both formative and summative math 
benchmarks will be assessed and discussed to determine the targeted next steps toward 
mastery of the standards. 

• Provide content objectives that will promote rigorous standards. Students will be expected 
to share their thinking and understanding of the problems given to them using our best 
practices of think-pair-share, heads together, language frames and other strategies to 
facilitate academic discourse. 

• Provide objectives that will be emphasized and used as a learning tool for teachers to 
assist students in understanding the purpose of the learning and how they will 
demonstrate learning through language experiences. Language frames and accountable 
talk will be targeted as a means to support English learners in having various language 
opportunities in math content areas. 

• Use research-based teaching strategies such as GLAD, thinking maps, Cornell notes, and 
differentiated instruction. Throughout each lesson, teachers will monitor student 
achievement using various checking for understanding techniques. 

• Utilize IB unit planners and project-based learning. 
• Work with IB Coordinator, who will facilitate and support the implementation of IB 

philosophy. 
• Use technology within the classroom to support instruction at each grade level and 

purchase needed software and supplies to support. 
• Analyze data throughout the year in order to create class and/or individual goals related to 

math instruction. 
• Provide release time for TOSA support, curriculum development, and collaboration of best 

practices. 
• Purchase supplemental materials and supplies as needed. 
• Use Illuminate to support data analysis of assessments. 
• Provide after-school support through Academic Achievement Club, sports, and other clubs 

to build a positive school relationship/culture. 
• Provide opportunities for attendance at conferences to support student learning. 
• Purchase technology supplies to support instruction. 
• Provide release time/extra hours for IB curriculum development. 
• Extend learning opportunities through the after school program and/or Saturdays. 

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

4000         LCFF - Supplemental and Concentration 
1000-1999: Certificated Personnel Salaries 
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Release Time/Subs 
 

5000         LCFF - Supplemental and Concentration 
1000-1999: Certificated Personnel Salaries 
After School Program 

 

6000         Title I 
1000-1999: Certificated Personnel Salaries 
After School Program 

 

1500         LCFF - Supplemental and Concentration 
3000-3999: Employee Benefits 
Benefits on object 1000 

 

11756         LCFF - Supplemental and Concentration 
5000-5999: Services And Other Operating 
Expenditures 
Professional Development/Conferencves 

 

5000         LCFF - Supplemental and Concentration 
4000-4999: Books And Supplies 
Technology 

  

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

These strategies are available to all students in need of them.        

 
Strategy/Activity 

Tier II 
 
Small Group Intervention 
 
Staff will: 

• Provide small group instruction as needed based on formative assessments. 
• Identify students requiring more intense support and provide a push-in and/or a pull-out 

model of support for math skills. Frequent assessing of students who are not meeting 
identified benchmarks is planned to identify the intervention skill, strategy, time for 
remediation and assessment follow up. 

• Provide opportunities for students to use technology to support their learning in small 
group settings when appropriate. 

• Recommend students to participate in the After School Education and Safety (ASES) 
program that will provide students with a structured environment in which to complete 
homework and reinforce reading and math skills. 

• Provide support staff/instructional assistants to provide small group instruction. 
• Provide support to students identified through the MTSS process. 
• Extend learning opportunities through the after school program and/or Saturdays. 
• Students will be trained as tutors for additional support. 

 
 
 
 



School Plan for Student Achievement (SPSA) Page 39 of 53 Imperial Middle School 

Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

10000         LCFF - Supplemental and Concentration 
4000-4999: Books And Supplies 
Materials/Supplies 

  

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

These strategies are available to all students in need of them.        

 
Strategy/Activity 

Tier III 
 
Intensive Individual Interventions 
 
In addition to Tier I and Tier II support, staff will: 

• Provide one-on-one differentiated and scaffolded instruction to support students 
throughout the school day in identified areas of support. 

• Utilize support staff to provide specialized instruction for identified students. 
• Closely monitor students through the MTSS process. 

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

3000         LCFF - Supplemental and Concentration 
4000-4999: Books And Supplies 
Material/Supplies 
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Annual Review 
SPSA Year Reviewed: 2018-19 

Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Through a targeted approach led by our Site Leadership Team and math teams, we focused on 
implementing our strategies to support our students' growth in the area of Mathematics.  The 
implementation of these strategies was very effective, leading to growth in each grade level 
compared to last year.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 

We did not have any major differences between the intended implementation and budgeted 
expenditures while implementing our strategies to meet our goal.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 

We will continue to focus on the above strategies through deepening and refining our current 
practices that supported growth in the area of Mathematics.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal Subject 
English Language Development          

 

LEA/LCAP Goal 
Goal #1: 
Academic Excellence 
All Schools will meet or exceed the accountability requirements for students’ academic proficiency. 
Goal # 5 
Human Resources Development 
Provide continual professional development to all District Staff 
         

 

Goal 3 
All English Learners will demonstrate college and career readiness skills by achieving academic 
English language proficiency.          

 

Identified Need 

Improving the English Language Development for all English learners.         

 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

ELPAC         Level 1 
Level 2 
Level 3 
Level 4 
 

 All students in levels 1-3 will 
make one level of growth. 
Students in Level 4 will 
maintain or reclassify. 

 

 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All English Learners        

 
Strategy/Activity 

Tier I 
 
Core Instructional Program  
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Staff will: 
• Use ELPAC and SBAC data to place students in appropriate level of ELD and ELA 

instruction. 
• Use instructional aides to support teaching and learning. 
• Identify the EL level for each student and know appropriate level of instruction and 

questioning to support the student. 
• Use (when appropriate) Imagine Learning app to support instruction. 
• Use Teacher on Special Assignment (TOSA) to support instruction and provide teachers 

with necessary support as needed. 
• Use research-based teaching strategies such as GLAD (CCD, input charts,10:2), Thinking 

Maps, Cornell notes, SDAIE strategies, and differentiated instruction across all content 
areas. 

• Implement a wide range of depth of knowledge questions and activities/tasks to provide 
rigor. 

• Monitor student achievement throughout each lesson using various checking for 
understanding techniques. Teachers will also use formative and summative assessments 
to drive their planning and instruction. 

• Use written and oral language frames to support student responses. 
• Collaborate through PLC's to analyze data, look at student work, and design lessons. 

Current research and instructional strategies will be available through conferences and 
professional development. 

• Use art as a tool for teaching curriculum and engaging students. 
• Embed 21st Century Learning Skills (Collaboration, Critical Thinking, Communication, and 

Creativity) into the curriculum. 
• Implement Amplify ELD as the ELD curriculum. 
• Attend conferences to support student achievement. 
• Purchase supplies as necessary to support instruction. 
• Purchase color printer/ink to provide supplemental instructional material. 
• Purchase Scope and Action Magazines to support instruction. 
• Purchase supplemental supplies to support curriculum.Teachers will be provided with 

release time for professional development in areas to increase student achievement. 
• Purchase technology to enhance the learning and engagement for all students. 
• Purchase software/applications/supplies to support instruction. 
• Provide extended learning opportunities through the after school program and/or Saturday 

school. 
• Provide release time/extra hours for curriculum development with differentiation. 

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

30000         Title I 
2000-2999: Classified Personnel Salaries 
Instructional Aides 

 

9000         Title I 
3000-3999: Employee Benefits 
benefits on Object 200 
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4000         LCFF - Supplemental and Concentration 
4000-4999: Books And Supplies 
Materials/Supplies 

 

          
 
Other items budgeted in Goal 1,2,4,5, 

  

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

These strategies are available to all English learners in need of them.        

 
Strategy/Activity 

Tier II 
 
Small Group Intervention 
 
Staff will: 

• Provide small group instruction to support language acquisition for newcomers or long-
term English learners. 

• Conduct parent meetings with long-term English learners to set goals and understand 
steps to improve. 

• Provide extended learning opportunities such as before/after school intervention groups 
based on area of greatest need. 

• Utilize instructional assistants to provide support to students in small groups for additional 
practice. 

• Purchase additional instructional materials to support English learners. 

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

          
 
Other items budgeted in Goal 1,2,4,5, 

  

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

These strategies are available to all English learners in need of them.        

 
Strategy/Activity 

Tier III 
 
Intensive Individual Interventions 
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In addition to Tier I and Tier II support, staff will: 
• Provide targeted instruction to meet the need of individual students in all areas determined 

by ELPAC scores and interim assessments. 
• Support students to independently produce more fluent academic language in their 

reading, writing, and speaking by using targeted questioning and prompting. 
• Identify at-risk English learners and set goals for learning. 
• Use the MTSS process for identifying and supporting English learners at this tier. 

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

          
 
Items budgeted in Goal 1,2,4,5, 

  

 

Annual Review 
SPSA Year Reviewed: 2018-19 

Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Through the targeted approach described above, we focused on implementing our strategies to 
support our students in reclassifying.  The implementation of these strategies was very effective, 
leading to a large numbers of English learners to reclassify based on the hand scoring of our 
ELPAC Tests.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 

We did not have any major differences between the intended implementation and budgeted 
expenditures while implementing our strategies to meet our goal.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 

We will continue to focus on the above strategies through deepening and refining our current 
practices that supported such a large group of English learners to reclassify.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal Subject 
Parent Engagement          

 

LEA/LCAP Goal 
Goal # 4 
Parent/Community Partnerships 
District is supported and respected by the community 
         

 

Goal 4 
By June 2020, we will increase the number of parents that attend our school wide parent education 
events, parent meetings, parent trainings, (SSC, BTSN, Conferences, etc.) and participate as 
volunteers on campus by 5% as measured by the end of the year Title I parent survey.          

 

Identified Need 

Increase parent participation         

 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Title I Parent Survey         27% stated they attended a 
training 

 32% attend a training 

 

 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students        

 
Strategy/Activity 

• Parents will be provided information regarding Common Core State Standards at Back to 
School Night and parent/teacher conferences in both English and Spanish. 

• Homework assignments will be designed to reinforce grade level standards. 
• School newsletters/calendars will be sent home in English and Spanish on a monthly basis 

to keep parents informed of important school events and curriculum related information. 
• Aeries communication will be used to keep parents informed of important school events 

and curriculum related information. 
• Parents will be invited to MTSS meetings for the purpose of improving student 

achievement. These meetings will be translated for our Spanish speaking parents for 
better understanding and involvement. 
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• Parents will be invited to attend monthly awards assemblies where students are 
recognized for outstanding student achievement. 

• Parent training evenings offered to keep parents informed and involved in their child's 
education: 

• Parent Portal 
• Internet Safety 
• PIQE 
• Positive Mental Health/Suicide Prevention 
• Healthy Cooking 
• High School Information Night 
• Math/Reading Night 
• Science Showcase 
• IB Parent Night 
• Daycare will be provided as needed. 
• Family Nights will be held in both English and Spanish to provide parents with instructional 

strategies to use with their children to reinforce academic concepts. 
• Student-led conferences will take place two times a year. Fall conferences inform parents 

of progress and allow students to share their portfolios of exemplary work. Winter 
conferences offer an opportunity for struggling students to develop success plans and 
strategies with their parents and teachers. 

• Teachers will provide information and strategies for parents during conferences on how 
they can help their children in the areas of English language arts and mathematics at 
home. 

• Parents will be provided with information regarding strategies to increase student 
achievement during Back to School Night and conferences. 

• Translators will be provided for conferences. 
• Parents will be invited to all SSC/ELAC meetings to keep them informed about 

activities/events at school and how they can support their child's achievement. 
• Digital signage will be on and current in the office for parents and visitors to be kept up on 

current events. 
• Nutrition classes will be offered to parents. 
• Classroom visitations will be scheduled for parents to observe their children in class. 
• Additional resources and materials may be purchased as needed. 
• Parent involvement activities and events to include: Orientation, Back to School Night, 

Coffee with Administrators, Open House, Shadow a Student Day, PTA, ELAC, School Site 
Council, Fall Festival, showcases, and monthly awards assemblies. 

• Parents will be informed of school activities through monthly postcards sent home via mail, 
Aeries Communications, school website, and the school marquee. 

• Parents will be informed of student behavior expectations (Code of Conduct) through the 
student agenda given to all students at the beginning of the school year. These agendas 
will also serve as an on-going communication tool between parents and teachers 
throughout the year. 

• Materials will be translated into Spanish as needed. 
• Community liaison will work with students and families to promote success of all students 

on campus and to engage parents and community members with our campus. The 
community liaison will also provide parent education during school, after-school, evening, 
and Saturday activities as well as during conferences. 

• Release time will be provided for professional development for teachers, school counselor 
and Community Liaison. 

• Materials and supplies will be purchased for counselor to actively engage students and 
parents. 
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• Substitutes will be provided for office clerk and school secretary. 
• Extra hours will be available for office staff, including community liaison and counselor. 
• Partnerships will be formed with local community members to promote positive relations as 

well as community involvement (i.e. singing at convalescent hospitals, tutoring younger 
students, working with local universities and The Boys and Girls Club). 

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

2000         Title I 
2000-2999: Classified Personnel Salaries 
Salaries for translation for evening trainings 
and/or student conferences. 

 

1000         Title I 
2000-2999: Classified Personnel Salaries 
Extra Time Community Liaison/Aides/Office 
Staff 

 

3244         LCFF - Supplemental and Concentration 
1000-1999: Certificated Personnel Salaries 
Extra Assignment/Hours 

 

1000         LCFF - Supplemental and Concentration 
3000-3999: Employee Benefits 
Benefits on object 1000 

 

2000         Title I 
4000-4999: Books And Supplies 
Supplies and materials for student and parent 
education and participation 

 

3000         LCFF - Supplemental and Concentration 
2000-2999: Classified Personnel Salaries 
Extra Hours Classified Staff 
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Annual Review 
SPSA Year Reviewed: 2018-19 

Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Strategies listed above were implemented throughout the year.  Parent communication using 
Aeries communication system, school agendas, monthly calendar, and our Community Liaison 
were effective ways to communicate parent engagement opportunities. Parents who attended 
trainings provided positive feedback.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 

We did not have any major differences between the intended implementation and budgeted 
expenditures while implementing our strategies to meet our goal.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 

None at this time        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal Subject 
School Climate          

 

LEA/LCAP Goal 
Goal # 3 
School Safety and Student Wellness 
Schools are safe, healthy, and secure places for student learning 
         

 

Goal 5 
By June 2020, we will increase the number of families who indicate on the Title 1 survey that they 
"strongly agree/agree" that our school promotes positive student choices and healthy behaviors.          

 

Identified Need 

Creating a positive environment that promotes positive choices.         

 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Title I Parent Survey         93%  98% 
 

 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students        

 
Strategy/Activity 

• Assemblies/celebrations will be provided throughout the year to explicitly teach and 
reinforce school wide rules, behavior expectations, and emergency procedures. 

• Monthly school wide celebrations will be held to promote a positive school climate. 
• Celebrations will occur for exemplary academics, behavior, attendance, and/or citizenship. 
• Rewards, incentives, and other materials will be purchased to promote a positive school 

climate. 
• PBIS training will be provided to support teachers. 
• Each classroom teacher will reinforce the school wide expectations through additional 

reinforcements/consequences and supports. 
• MTSS process will be used to identify and support students that are in need of additional 

strategies to ensure school safety, student wellness, and academic/character 
achievement for all. 
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• Release time and after school hours (pay) will be provided for MTSS support Team to 
support identification and implementation of interventions and analyze student data. 

• Students will be encouraged to participate in promoting a positive school culture. 
• Various opportunities for student social engagement as well as promoting positive school 

culture will be provided through lunch and after-school clubs. 
• Close monitoring will be done by staff for those students experiencing severe attendance 

and academic issues. Supports, home visits, small group counseling, and contracts will be 
put into place as needed. 

• Monthly emergency drills will be conducted in order to prepare all staff and students for 
various emergencies. 

• PBIS team will analyze student discipline trends utilizing SWIS and Aeries for running 
analytics reports. 

• Release time/extra hours will be provided for PBIS team to support implementation of PBIS 
and analyze data. 

• Release time/extra hours will be provided to help teachers meet the social/emotional 
needs of our students in order to support student learning. 

• Assemblies will be held to motivate and promote a positive school culture. 
• Guest speakers will be used to promote IB real world experiences. 
• PALs will be trained to promote a positive school culture through conflict resolution. 
• Extracurricular activities will be offered to support behavior during non-instructional times, 

such as lunch and after school (i.e theater arts, art, ceramics, clubs, and sports.) 
• Aeries communication and digital signage will be used to communicate with parents 

through phone calls, texts, emails, and marquee. 
• Saturday reteaching opportunities will be offered for students struggling with engaging in 

positive school culture appropriately. 
• Twenty First Century Learning Communities (TLC) will meet 3 days per week to support 

the emotional and social needs of our students. 
• Transportation will be available for student activities that promote a positive school 

environment (sports, performing arts, community visits, etc.) 
• Student attendance will be monitored through the MTSS process. Positive recognition will 

be provided through assemblies and rewards. 
• Display boards will be purchased to display student work and positive social emotional 

health. 
• Second Step curriculum will be purchased and implemented. 

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 

Amount(s) Source(s) 

3244         LCFF - Supplemental and Concentration 
5000-5999: Services And Other Operating 
Expenditures 
Contract Speakers/Activities 
(Positive Recognition/Motivation) 
 
 

 

5000         Title I 
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4000-4999: Books And Supplies 
Positive rewards/incentives 

 

10000         LCFF - Supplemental and Concentration 
1000-1999: Certificated Personnel Salaries 
Extra Assignments/Hours 

 

3500         LCFF - Supplemental and Concentration 
3000-3999: Employee Benefits 
Benefits on object 1000 

 

2000         LCFF - Supplemental and Concentration 
4000-4999: Books And Supplies 
Celebrations/Rewards 

 

3000         LCFF - Supplemental and Concentration 
5000-5999: Services And Other Operating 
Expenditures 
Transportation 

  

 

Annual Review 
SPSA Year Reviewed: 2018-19 

Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Implementation of the strategies/activities listed were monitored by the PBIS committee and school 
counselor.  The PBIS committee met two times per month to support and provide opportunities for 
positive choices.  Based on the decrease in suspensions during the 17-18 school year, these 
activities were effective.        

 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 

We did not have any major differences between the intended implementation and budgeted 
expenditures while implementing our strategies to meet our goal.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 

None at this time.        
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 

1 School Principal        

4 Classroom Teachers        

1 Other School Staff        

3 Parent or Community Members        

3 Secondary Students        

 

startcollapse 

Name of Members  Role 
 

Cathy Seighman         X Principal        
 

 

Csilla Koppany         X Classroom Teacher        
 

 

Gloria Ross-Watson         X Classroom Teacher        
 

 

Jessica Stout         X Classroom Teacher        
 

 

Dave Worden         X Classroom Teacher        
 

 

Jennifer Hurtado         X Other School Staff        
 

 

Guadalupe Mendoza         X Parent or Community Member        
 

 

Cinthia Gomez         X Parent or Community Member        
 

 

Diane Kim         X Parent or Community Member        
 

 

Jocelyn Agredano         X Secondary Student        
 

 

Allen Torres         X Secondary Student        
 

 

Savannah Zubia         X Secondary Student        
 

 

 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 
 

 

X English Learner Advisory Committee        
 

 

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on January 9, 2020. 
 
Attested: 

 

 Principal, Cathy Seighman on  
 

 

 

 SSC Chairperson, Dave Worden on  
 

 

 

 


	SPSA Title Page
	Purpose and Description
	Table of Contents
	Comprehensive Needs Assessment Components
	Data Analysis
	Surveys
	Classroom Observations
	Analysis of Current Instructional Program
	Standards, Assessment, and Accountability
	Staffing and Professional Development
	Teaching and Learning
	Opportunity and Equal Educational Access
	Parental Engagement


	School Profile
	Stakeholder Involvement
	School and Student Performance Data
	Student Enrollment
	Enrollment By Student Group
	Enrollment By Grade Level
	English Learner (EL) Enrollment

	CAASPP Results
	English Language Arts/Literacy (All Students)
	Mathematics (All Students)

	ELPAC Results
	Student Population
	Overall Performance
	Academic Performance
	English Language Arts
	Mathematics
	English Learner Progress

	Academic Engagement
	Chronic Absenteeism

	Conditions & Climate
	Suspension Rate


	Goals, Strategies, & Proposed Expenditures
	Goal Subject
	LEA/LCAP Goal
	Goal 1
	Identified Need
	Annual Measurable Outcomes
	Goal Subject
	LEA/LCAP Goal

	Goal 2
	Identified Need
	Annual Measurable Outcomes
	Goal Subject
	LEA/LCAP Goal

	Goal 3
	Identified Need
	Annual Measurable Outcomes
	Goal Subject
	LEA/LCAP Goal

	Goal 4
	Identified Need
	Annual Measurable Outcomes
	Goal Subject
	LEA/LCAP Goal

	Goal 5
	Identified Need
	Annual Measurable Outcomes


	School Site Council Membership
	Recommendations and Assurances

